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ABSTRACT
 
Riverside County's Credit Union (RCCU) is a $280
 
million financial organization that seirves the residents of
 
Riverside County, California. One area of the county where
 
the credit union is conspicuously absent is the South County
 
which consists of Lake Elsinore, Murrieta, Sun City, and
 
Temecula. The board of directors and management of RCCU are
 
exploring the possibilities of a South County presence. The
 
credit union will use this project's branch model breakeven
 
analysis on alternative branch types. As with any not-for­
profit financial cooperative, the credit union serves a
 
specific member group. This is a great advantage when using
 
historical data to perform the analysis since the
 
assumptions are more accurate than those of a bank. In
 
addition, a survey of the existing membership was performed.
 
The survey gives the perspective of these members who mirror
 
the potential membership as they are from the same area and
 
in similar professions.
 
As with any pro forma, the branch model consists of
 
many assumptions, but again, they are more accurate. The
 
survey pinpoints Murrieta for location and also makes it
 
clear how uniformed members are when there are no credit
 
union employees to educate the group. The survey results,
 
the outcome of each of the branch models, and the credit
 
union's goal to move members into the use of technology all
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point to one recommendation. A cashless branch in Murrieta,
 
California best serves RCCU and its members.
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CAPTER I
 
Introduction
 
Riverside County's Credit Union
 
A credit union is a not-for-profit financial
 
cooperative, owned by a group of members who share a common
 
bond. Until recently, Riverside County's Credit Union's
 
common bond consisted of all employees of Riverside County,
 
cities in the County that didn't have their own credit
 
union, municipalities, and all employees of schools, public
 
and private in Riverside County. This extended to related
 
organizations such as the Parent Teacher Association (PTA),
 
family members of existing members, and family members of
 
potential members. There were also members of Select
 
Employee Groups (SEGs) and hospitals that were approved by
 
the credit union's board of directors. As of the spring of
 
1999, Riverside County's Credit Union adopted a community
 
charter. This allows the credit union to accept membership
 
from any person who lives, works, worships, or attends
 
school in Riverside County. The board of directors who run
 
the credit union are elected democratically by a vote of
 
membership. Each member has one vote regardless of age or
 
financial relationship.
 
When one walks into a credit union, it looks like a
 
bank. There is a teller line, an ATM, and service
 
representatives. The topics of conversation and the
 
products are similar to those found at banks, but the
 
structure of a credit union is unique. Because a credit
 
union is a cooperative, members don't make deposits, they
 
purchase shares because they are owners of the organization.
 
Once a member opens a share account, he or she becomes a
 
shareholder in the credit union. Shares do not earn
 
interest they earn dividends. Since the members are the
 
only owners, there is no "profit" because any excess
 
earnings over and above operational costs is returned to the
 
owners in the form of higher dividend rates on shares and
 
lower interest rates on loans.
 
Decision Making and Planning
 
This background information is key to explaining the
 
reasons behind any decision made by the credit union's
 
management and board of directors. Decisions are made in
 
companies, banks for example, to please the shareholder and
 
make a profit. In the credit union's not-for-profit
 
cooperative environment, decisions must be based on what is
 
best for the entire membership. Placing a branch in one
 
area that serves only a few members and creates heavy
 
operational costs affects every member of the credit union,
 
whether it be in lower dividend rates or increased fees.
 
Therefore, the decision making process is not as simple as
 
"When does this branch breakeven, and is it going to be
 
it is serving and determine how can it serve them the best.
 
Does the entire membership benefit from placing a branch in
 
the southern portion of the county? Are there options to
 
serve those members other than a brick and mortar facility
 
without alienating an entire geographic region? Of course,
 
the breakeven analysis is an important part of the decision
 
making process. This tells management and the board if this
 
project is going to be a burden on the membership or a great
 
asset.
 
The Board of Directors along with the credit union's
 
management hold a strategic planning retreat annually to
 
formulate the credit union's path into the next three to
 
five years. The business plan summarizes the recommended
 
strategic direction for the credit union. It outlines the
 
credit union's desired future for both the short and long
 
term and highlights the strategic option scenarios that
 
require input and direction from the Board of Directors. It
 
should be recognized that the plan is a summary of agreed
 
upon most critical areas. An outside consultant who is
 
selected by the senior management team facilitates the
 
planning session. As the credit union grows and develops,
 
it also grows out of or beyond facilitators used in the
 
past. This outside consultant usually has a two to three
 
year relationship with the credit union before a new company
 
is selected. Changing facilitators each year means changing
 
the format of the session and layout of the plan. However,
 
there are still key segments of the strategic business plan
 
that are always present. The following information is
 
representative of Riverside County's Credit Union's 1999
 
Business Plan.
 
At the core of every successful business plan and
 
indeed every successful organization, is a clearly defined
 
vision of the organization's desired future. At the opening
 
of the session, the group determines the credit union's
 
vision, or it agrees to keep the existing vision. Riverside
 
County's vision statement is, "RCCU will become the premier
 
financial institution in the Inland Empire by meeting the
 
continually changing financial needs of our diverse
 
population with friendly, innovative and convenient
 
services."
 
The mission statement of an organization can also be
 
viewed as the statement of purpose defining the reasons for
 
the existence of the organization. RCCU's mission statement
 
reads, "We create rewarding relationships." The mission
 
statement is reviewed, however it is rarely changed.
 
In addition to the expression of organizational purpose
 
defined by the mission statement, the credit union has
 
defined six core values considered to be critical issues in
 
relation to all decision making. Theses core values are not
 
reevaluated at each year's planning session. These are
 
values which the credit union holds true. They were
 
established over a decade ago and remain in place today.
 
established over a decade ago and remain in place today.
 
These underlying values provide a framework for all
 
organizational decisions and planning.
 
Member Centered / Member Driven
 
Financially Stable / Sound
 
Trust / Ethics
 
Dynamic / Innovative / Forward Thinking
 
Be a Leader
 
Take Pride in Who We Are
 
Based upon internal and external assessments (i.e. the
 
economy, member needs, core competencies, competition,
 
demographics, facilities, delivery systems, etc.) previously
 
outlined along with a review of current financial trends,
 
the credit union leadership group develops specific
 
strategies in order to build strategic initiatives and
 
corporate goals.
 
Member Focus - RCCU continuously researches and
 
analyzes its members to develop products,
 
services, and processes that best serve member
 
needs.
 
Mass Customization - RCCU creates and customizes
 
its products and services enabling members to
 
innovate freely.
 
Changing / Planning / Adapting - RCCU changes in
 
its continual pursuit of excellence.
 
People Development - RCCU develops a culture that
 
emphasizes personal and profession growth,
 
communication, and adaptability.
 
Effectively Managed Growth - RCCU effectively
 
manages aggressive growth.
 
Technology - RCCU embraces leading edge technology
 
to achieve its vision, enticing member through
 
pricing and education to use electronic and self-

help services.
 
Sales and Marketing Culture - RCCU continually
 
emphasizes sales and marketing to serve members
 
best.
 
As an extension of the strategies, several areas
 
requiring development of corporate goals are identified.
 
Each of these strategic initiatives must be addressed within
 
the context of the adopted business plan over the next three
 
to five years. It is important that, the Board of Directors
 
and management filter each of these initiatives through the
 
vision, the desires of the membership, and the technological
 
direction of product development, delivery, and support
 
systems.
 
Strategic Initiative #1 - In three to five years,
 
RCCU members will enjoy "24/7 fingertip" access,
 
which will account for at least 85% of all credit
 
union transactions. (24/7 fingertip access is the
 
credit union's term for 24-hour self-service.)
 
Strategic Initiative #2 - In three to five years,
 
RCCU will assist members in designing their own
 
financial services to meet their needs with
 
pricing defined by the profitability of the
 
member's relationship.
 
Strategic Initiative #3 - In three to five years,
 
RCCU will continuously develop staff via
 
appropriate education and training opportunities
 
to be experts in their jobs.
 
Strategic Initiative #4 - In three to five years,
 
RCCU will expand partnership networks to meet the
 
increasing needs of its changing membership.
 
Strategic Initiative #5 - In three to five years,
 
RCCU will embrace its diverse population.
 
strategic Initiative #6 - In three to five years,
 
RCCU will meet its members' changing needs and
 
will exceed their expectations by providing
 
technologies to entice relationships and reward
 
usage.
 
The final stage of the planning conference is to
 
incorporate tle strategic initiatives into determining the
 
major corporate goals. The goals are all given a time frame
 
and a champion and must have a measurement built into the >
 
goal. The specific goal that this project is addressing is
 
"Goal 06-99 - South County Presence."
 
Description: The Vice President of Operations
 
will begin the planning process in January, 1999
 
to provide RCCU's membership with a South County
 
presence by April 30, 2001.
 
Measurement: Board Approval of Recommendations.
 
At this point, management takes the framework from the
 
planning process and creates the actual business plan. The
 
only addition made to the plan is the action steps to be
 
taken in order to achieve the corporate goals. This project
 
analysis is the first action step for the above goal.
 
CHAPTER II
 
Methodology
 
The bran::h profitability model is the most commonly
 
used measure to determine whether or not to venture into a
 
new area (Thygerson 1995, 695). A profitability analysis is
 
the main component of this study. However, the analysis is
 
performed on a traditional branch scenario, a cashless
 
branch, and an electronic location.
 
In addition to the profitability analysis, a survey was
 
developed that asks current South County members what they
 
need from RCCU in order to increase their usage of the
 
credit union's services. The questions were posed to direct
 
the members toward electronic services. This was done in
 
order to stay in line with the strategic initiative of, "In
 
three to five years, RCCU members will enjoy "24/7
 
fingertip" access, which will account for at least 85% of
 
all credit union transactions.
 
The credit union also possesses statistical information
 
gathered by The Raddon Group, a consulting firm that
 
specializes in credit unions. This information tells the
 
credit union how many members are in the targeted area, what
 
services they are using, the average number of services per
 
household, average balance, weighted average rates earned on
 
savings, weighted average loan loss, and fee income per
 
account. These numbers are beneficial in constructing the
 
branch model.
 
The Branch Model
 
The branch model is a determining factor in whether or
 
not to pursue a presence in a specific area. More
 
importantly, it shows which type of presence will achieve
 
breakeven first and which will be the most profitable. This
 
breakeven analysis is based on current information from
 
comparable branch locations as well as area specific
 
information supplied by the Raddon Group. RCCU has opened
 
three branches over the past 15 years. The Moreno Valley
 
branch area is very similar to the South County in terms of
 
growth rate and demographics and is therefore our
 
comparative branch. The branch is the most profitable in
 
RCCU's branch network and continues to grow on average 14%
 
annually (RCCU 1999, 15). The South County area is still in
 
its growth stage. The demographics in these areas are
 
similar as well. According to the city's internet site, the
 
median income for Moreno Valley is $54,623. Temecula's
 
median income is almost identical to Moreno Valley's at
 
$54,379 (Husing 1997, 6). The communities are both made up
 
of young families that in turn create large school
 
districts. RCCU, although now possessing a community
 
charter, has its core membership in the school districts and
 
county offices (Raddon 1999, 8). This member information
 
is the greatest advantage any credit union has when
 
determining a branch presence. The "customer" is generally
 
a certain type whose relationship can be analyzed using
 
historical data. This information can then be used to
 
create a pro forma that is more accurate than any created by
 
-a for-profit institution.
 
In any pro forma, there are assumptions. Appendix A
 
lists all the assumptions used to determine the opening of a
 
branch. Although RCCU has a current member base in the
 
South County area, the numbers used for membership and
 
average share balance are for new membership growth only.
 
The following is an explanation of the analysis by section.
 
The number of members and average deposit per member
 
are determined by using historical information from other
 
branch openings, or depending on the scenario, areas with no
 
branch presence or electronic presence. The average share
 
balance is simply the number of members multiplied by the
 
average deposit per member.
 
.The loan to share ratio is the credit union's average.
 
Therefore, the average loan balance is derived from that
 
percentage. The provision for loan loss is a standard used
 
by the credit union calculated by using a three-year
 
historical loan loss ratio (RCCU 1999, 2).
 
Average vault and ATM cash are determined by usage at a
 
comparable branch. For each scenario, the Hemet branch is
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used for both branch and ATM cash due to size (RCCU 1999,
 
5). In each scenario, it is assumed that RCCU will install
 
two ATMs.
 
Land and land additions are not used in any of the RCCU
 
scenarios. The credit union leases and will continue to
 
lease all locations in the foreseeable future. However, for
 
those organizations that wish to purchase and improve land,
 
this is a necessary part of the analysis.
 
Building or leasehold (L.H.) improvements, ATM
 
addition, and furniture and equipment (F&E) addition are
 
based on other branch projects and depreciated over three
 
years.
 
Due to the comparable staff size, the number of full-

time equivalents (PTEs) and salary addition are based on the
 
Hemet branch numbers (RCCU 1999, 8). The annual merit
 
adjustment and employee benefits as a percentage of salaries
 
are averages for the entire credit union (RCCU 1999, 10).
 
Once again, square footage occupied is determined by
 
using historical credit union data. There is no one model
 
branch used in determining this figure. Each scenario has
 
different space requirements. The new location would be
 
similar to current branches, however, it has been allotted
 
additional square footage for information equipment. Since
 
the credit union wants to gear its members toward
 
technology, there will be several computers, video
 
conferencing, and indoor ATMs. The square footage decreases
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as the analysis goes from a traditional branch to an
 
electronic branch. This is due to the elimination of a
 
teller line in the cashlessi branch and finally all employee
 
space in the electronic site. The lease rate and common
 
area expense are a combination of what the credit union is
 
willing to pay and what the area dictates. Current lease
 
rates were obtained from Mary Kirk who is a realtor with
 
Coldwell Banker in Murrieta. RCCU has no plans to lease a
 
large space and sub-lease space. This has been included in
 
the spreadsheet as some organizations can and do lease space
 
in this manner.
 
The annual expense inflation rate is used to determine
 
an increase in expenses. The utility expense, and building
 
repairs and maintenance expense are taken from historical
 
data (RCCU 1999, 7). Secured property taxes and unsecured
 
property taxes are included for those organizations that
 
purchased land.
 
The telephone, armored car, courier, and marketing
 
expenses are all an average of current costs for other
 
branches (RCCU 1999, 7). The only branch with armored car
 
expense is the traditional branch. There is an increase in
 
the courier expense for the cashless and electronic branches
 
due to ATM servicing. The employees will balance and
 
service the ATM in the traditional branch. The loan
 
servicing expense is spread among the branches based on loan
 
balances (RCCU 1999, 1).
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Fee income is based on a percentage of the branch's
 
shares. Shared branching is included in the spreadsheet for
 
the benefit of those credit unions that participate in the
 
Financial Service Centers Cooperative. This allows members
 
of other participating credit unions to transact business in
 
credit unions other than their own. There is fee income
 
associated with these transactions. RCCU does not
 
participate in the Financial Service Centers Cooperative and
 
does not foresee doing so in the future.
 
The cost of funds, loan yield, funds sold yield, and
 
funds purchased cost are based on a five-year average for
 
the credit union (RCCU 1999, 1).
 
Once all of the assumptions are computed and entered
 
into the spreadsheet, they are then used to determine the
 
breakeven point of the project. The different sections of
 
the spreadsheet are explained in the following paragraphs.
 
The net funds sold (purchased) are the foundation for
 
calculating income. The calculation subtracts cash, loans,
 
and fixed assets from the branch's average share balance.
 
In the statement of operations section, all income and
 
expenses are input to determine the branch's net income.
 
Total interest income is the sum of loan interest income and
 
value of net funds sold. Total dividend and interest
 
expense is the sum of share dividend expense and value of
 
net funds purchased. The value of net funds purchased is
 
determined by multiplying net funds sold by the percentage
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under funds purchased cost and dividing by 12. Deducting
 
the dividend an interest expense from the interest income
 
will determine the net margin before the provision for loan
 
loss is deducted. The rest of the statement of operations
 
consists of straightforward income and expenses. The bottom
 
of the spreadsheet references the loan to share ratio,
 
number of members, number of PTEs, and number of members per
 
PTE.
 
Member Survey
 
As stated previously, the member survey was developed
 
in such a way as to direct member answers towards the use of
 
technology. However, the primary use of this survey is to
 
determine where a presence is needed in the South County
 
area, and what type of presence would serve the entire
 
membership best. Appendix B is the survey that was sent to
 
3,000 members living in the South County area. There was a
 
24% response rate to the survey. Because this was an
 
anonymous survey, we asked the members what type of products
 
and services they currently have with RCCU. As expected,
 
the majority of respondents (63%) had a share account with
 
the credit union. Surprisingly, 43% had checking
 
relationships in addition to the share account. The credit
 
union's average checking penetration in branchless areas is
 
32% (RCCU 1999, 13). An overwhelming majority of 73% of
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the membership preferred to have their funds deposited via
 
direct deposit.
 
When asked about the use of electronic services, 26%
 
use RCCU's online banking product Shortcut®, which is
 
higher than the credit union average of 15%. Of those
 
surveyed, 65% and 64% of the members used the automated
 
phone access and ATM respectively. The credit union's
 
VISA® Check Card was claimed to be used by only 25% of the
 
membership. However, the members may not consider the check
 
card to be an electronic service. The membership was very
 
pleased with RCCU's electronic services overall. A majority
 
of (84%) stated they did not see a need for any enhancements
 
to the credit union's electronic services. Unfortunately,
 
14% of respondents asked for services that are offered by
 
RCCU such as bill payment and online account access.
 
Overall, the members requested 24-hour access to their
 
accounts. The majority (61%) specifically stated they
 
wanted 24-hour access. The second largest group of
 
respondents at 28% preferred non-traditional hours such as
 
early morning and late evening hours. Therefore, it is
 
believed 89% of the respondents want 24-hour access to their
 
accounts. The remaining 11% were happy with traditional
 
credit union hours of operation.
 
When asked about how they would like to be contacted
 
for sales promotions, 80% of the members wanted to be
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contacted by U.S. mail. Some of those same members also
 
wanted to be contacted by e-mail, resulting in 28% of
 
respondents requesting e-mail marketing. It was not
 
surprising that only 4% wished to be contacted by phone.
 
There were only 2% that asked not to be contacted for sales
 
promotions.
 
Convenience was the main obstacle members faced due to
 
a lack of presence in the South County area. Convenience
 
issues included signing documents for private party loans,
 
timeliness of deposit posting, meeting with a person to
 
discuss paperwork such as payroll cards and problem
 
resolution. There was also an issue of the only credit
 
union ATM on The Co-Op™ system in the area being down
 
fairly often. The Co-Op™ is an ATM network that is shared
 
by credit unions all over the world. Members of credit
 
unions belonging to The Co-Op™ system may deposit and
 
withdrawal from these machines without paying any surcharge.
 
Fewer than 50% of those responding answered question
 
number eight, "What incentives, if any, would entice you to
 
use electronic services only to access your account?" This
 
result can be interpreted in two ways, either the member did
 
not understand the question, or the member would not use an
 
all-electronic account. Of the few responding, 28% stated
 
they needed more ATMs in the area, 19% asked for no fees.
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and another 19% stated they would not use an all-electronic
 
account. A minority of (16%) wanted a local branch before
 
they would use such an account.
 
The area preferred by members for a credit union
 
presence is either Murrieta or Temecula. Geographically,
 
these two cities are neighbors in the same area of the South
 
County. Other suggestions were Lake Elsinore, Sun City, and
 
Menifee. However, Murrieta and Temecula were the
 
overwhelming favorites.
 
When asked what they were looking for from the credit
 
union in the next two to four years, 61% surveyed stated
 
they wanted a local branch while another 30% asked for more
 
ATM locations in the area. The other 9% of responses were
 
varied.
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CHAPTER III
 
Alternatives
 
Riverside County's Credit Union has four alternatives
 
in solving its South County Presence goal. The first
 
alternative is for the credit union to do nothing and
 
continue to serve the area remotely. The second alternative
 
is to lease space and open a traditional branch. The third
 
option includes leasing a space and opening a cashless
 
branch. The final alternative is to open a self-service
 
electronic location. RCCU has already decided the South
 
County is a growing area and needs additional service and
 
support from the credit union. Therefore, the alternatives
 
are narrowed to the remaining three. The commonalties among
 
these three alternatives include two automated teller
 
machines, three computer kiosks and three phone stations.
 
The internal marketing of the three locations would also be
 
identical.
 
Scenario one, the traditional branch, would be the
 
largest and most expensive to operate of the three locations
 
at 2,000 square feet. It also necessitates the largest
 
staff at three full-time equivalents. The branch staff
 
would consist of a full-time manager, a full-time
 
supervisor, and two part-time member service specialists.
 
The size of the staff dictates the size of the facilities.
 
The requirements for work and break areas increase the
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square footage considerably. In a full-service branch,
 
there are many dual-control situations. There must be two
 
employees present to opbn vaults, count cash shipments, and
 
verify cash discrepancies. The member growth rate is based
 
on the numbers RCCU experienced in the Moreno Valley branch
 
over its first five-year period (RCCU 1999, 23). The pro
 
forma breakeven analysis shows the branch earning a net
 
income at month 16 with an accumulated net income by month
 
31. The branch is expected to yield an accumulated net
 
income of $800,298 by the end of its fifth year of
 
operation.
 
Scenario two, the cashless branch, is supported by a
 
much smaller 1000 square foot location as well as a limited
 
staff of one and one-half full-time equivalents. The need
 
for dual-control is eliminated by the absence of cash. An
 
outside company would seirvice the ATMs. The member growth
 
rate is equal to that of the traditional branch (RCCU 1999,
 
23). The assumption is made that the members want a person
 
available to help with any issues and concerns that may
 
arise. Therefore, the growth rate should be similar to that
 
of a traditional branch. This cashless branch should begin
 
to show net income in month 13. The operation shows an
 
accumulated net income in month 24. The pro forma shows the
 
branch with an accumulated net income of $991,609 at the end
 
of the five-year period.
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The final alternative is the fully electronic branch
 
scenario. This branch uses the smallest area of leased
 
space at 800 square feet and would be fully serviced by
 
outsourcing the ATM balancing. No RCCU employees would be
 
hired to run this operation. The member growth rate would
 
be similar to that of an area with ATM access only (RCCU
 
1999, 3). The electronic branch is completely void of the
 
human element and therefore would not grow at the same pace
 
as the traditional or cashless facility. The growth rate in
 
the area is expected to remain unchanged. This is the
 
contributing factor the branch failing to breakeven in the
 
five-year pro forma. The location would not show a net
 
income until month 29. By the end of the fifth year, the
 
electronic branch would still show an accumulated net
 
expense, or loss, of $8,094.
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Chapter IV
 
Pros and Cons
 
Traditional Branch
 
Subjectively, the traditional branch scenario is what
 
members expect and believe they want. They also asked for a
 
branch location in the Temecula/Murrieta area. This
 
solution would appease the membership of the South County
 
area and give RCCU the expanded county coverage for which it
 
strives. Having employees in the office to cross-sell
 
credit union products and services allows the branch to grow
 
and eventually become profitable. Employees of the credit
 
union Would see opportunities for advancement, which in turn
 
can heighten morale. Objectively, the branch will breakeven
 
and begin to show a profit within three years.
 
On the down side, once the traditional branch
 
environment is in place, precedence is set. The credit
 
union cannot remove a teller line and cut back staff while
 
maintaining member satisfaction. This office initially
 
would be a considerable cost to the credit union and would
 
affect the rest of the membership. Those effects could come
 
in the form of lower share rates and higher loan rates. The
 
traditional branch is in direct conflict with the credit
 
union's objectives. High cost, high touch environments are
 
contrary to converting the membership into high tech
 
consumers. The cost of teller transactions versus ATM,
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audio response, or online banking, demonstrates the need to
 
break away from the traditional branch scenario. Anthony
 
Arnieri & Associates help benchmark costs per transactions
 
for credit unions. Their analysis yielded the costs per
 
transaction outlined in the following table.
 
Transaction Cost Per Transaction 
Lobby Teller $2.10 
ATM $0.66 
Audio Response $0.10 
Online Banking $0.04 
The credit union has found it very difficult to convert
 
members to the use of technology once they have the
 
traditional environment. This traditional environment may
 
prove detrimental to the credit union's goals.
 
Cashless Branch
 
Subjectively, the cashless branch would serve a market
 
that is in need of RCCU's electronic services as well as its
 
product and service information. The cashless branch gives
 
the credit union the opportunity to establish a strong
 
presence in the area without sacrificing the credit union's
 
objectives. The branch theoretically could perform all the
 
functions of a full-service office. The staff would educate
 
the membership on the alternatives of the cashless branch
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(i.e. cashing a check at the ATM) allowing the metnbers to
 
become self-service instead of creatures of habit. The
 
presence of staff would insure the growth rate expected at
 
the traditional office. They also give the branch the
 
ability to close loans and address other member issues that
 
cannot be handled via electronic means. Most importantly,
 
the employee would sell products and services to the members
 
that would make them contributing participants in the credit
 
union cooperative. This type of branch presence is a model
 
environment for transitioning members over to the use of
 
technology. Objectively, the branch would breakeven and
 
begin to make a profit within two years.
 
The lack of a traditional branch may be perceived
 
negatively by some of the members. If the credit union
 
changed course after opening a cashless branch, it may need
 
to relocate or make costly improvements to the existing
 
location. This would not only break away from the credit
 
union's commitment to technology, but it would also damage
 
the credit union's goodwill. Since this cashless branch
 
would be a prototype, the growth assumptions are the least
 
reliable. Therefore, it is possible the branch will not
 
grow as rapidly as the traditional location. If the growth
 
is much slower, the branch will not show a profit as quickly
 
as predicted.
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Electronic Branch
 
The electronic branch would give the metnbers of south
 
Riverside County an established RCCU presence. They
 
identify with the credit union, and this branch gives them a
 
place to make deposits, get cash, view account information,
 
and open accounts and loans via the phone and internet.
 
This type of location is in line with the credit union's
 
intent to give the members the 24-hour fingertip access. It
 
also gives the 89% of the South County members the 24-hour
 
access they requested.
 
Unfortunately, a key element is missing from the
 
electronic branch and that is the human element. In order
 
to transition members into more profitable relationships,
 
they must be educated by credit union experts who have
 
answers to questions and can overcome objections. Brochures
 
and other marketing materials are static and cannot approach
 
a member, ask questions, overcome objections, or perform a
 
multitude of other dynamic tasks. Therefore, the branch
 
cannot grow at the pace of a traditional or cashless
 
facility. Due to the slow growth, this branch will not
 
breakeven within a five-year period.
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CHAPTER V
 
Recommendation and Conclusion
 
Of the three remaining alternatives, the cashless
 
branch is the recommended choice. The traditional branch
 
location, although typical of RCCU's current branch network,
 
would be a step back for this credit union. The credit
 
union wants to move its membership towards the use of
 
technology but cannot handicap itself by maintaining a
 
status quo branch system. The electronic branch alternative
 
would be directly in line with the credit union's
 
progressive plan. However, the members are not ready to be
 
self-service, high-tech users. They need credit union
 
experts to guide them and help educate them on the features
 
and benefits of RCCU's electronic services.
 
Although the cashless branch is nothing new to the
 
credit union industry, it is a new concept for a full­
se2rvice operation. Most cashless credit unions are small,
 
single branch organizations that offer limited products and
 
services. Riverside County's credit union must be committed
 
to placing superior staff in the branch and making service
 
delivery systems a priority. The lack of outstanding member
 
service will stunt the potential growth of the South County
 
branch, and it is guaranteed to fail if the systems are not
 
maintained and operational a minimum of 95% of the time.
 
The credit union has the ability to provide such support to
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the branch and should therefore be successful in this
 
endeavor.
 
The best location for the new branch was the most
 
significant piece of information obtained from the member
 
survey. As stated earlier, the membership prefers the
 
Murrieta/Temecula area. Many comments were made in
 
reference to the congestion in the city of Temecula.
 
Temecula has grown tremendously yet does not have the
 
infrastructure to support the traffic that accompanies such
 
growth. Temecula is the southern most city in Riverside
 
County and is not conveniently located to the outlying
 
cities that make up the South County area. Murrieta is
 
strategically located at the merger of the two main
 
interstateS, 15 and 215 (Murrieta Chamber of Commerce 1998,
 
3). Another small but important vein of traffic is Highway
 
79. Murrieta and Temecula are equidistant from this
 
highway. Murrieta is easily accessible from Lake Elsinore,
 
Sun City, and Temecula.
 
By entering into this new venture with no history of
 
running a cashless branch. Riverside County's Credit Union
 
will be taking a risk. However, the branch model
 
demonstrates this new concept has the ability to not only be
 
profitable, but be the most profitable solution for the
 
South County area. The membership has made it known that
 
they wish to have a person who can help them with their
 
financial needs, and services that will support those needs.
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Taking risks is a necessary component of any successful
 
business, and placing the cashless branch in Murrieta is the
 
best alternative for RCCU.
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Riverside County's CreditUnion 
ProFormaBreakeven Analysis 
TraditionalBranch-South County 
Scenario 1 
Assumptions 1 2 3 4 5 6 7 8 9 10 11 12 
Month-Year Sep-00 Oct-00 Npv-00 Dec-00 Jan-01 Feb-Ol Mar-01 Apr-Ol May-Ol Jun-01 Jul-01 Aug-Ol 
NumberofMembers 200 260 320 380 440 500 560 620 680 740 800 860 
Average Depositper Member 2,500 3,500 3,500 3,500 3,500 3,500 3,500 3,500 3,500 3,500 3,500 3,500 
Average Share Balance 500,000 910,000 1,120,000 1,330,000 1,540,000 1,750,000 1,960,000 2,170,000 2,380,000 2,590,000 2,800,000 3,010,000 
Loan to Share Ratio 79.00% 79.00% 79.00% 79.00% 79.00% 79.00% 79.00% 79.00% 79.00% 79.00% 79.00% 79.00% 
Average Loan Balance 395,000 718,900 884,800 1,050,700 1,216,600 1,382,500 1,548,400 1,714,300 1,880,200 2,046,100 2,212,000 2,377,900 
ProvLL as%ofAvgLoan Balance 0.15% 0.15% 0.15% 0.15% 0.15% 0.15% 0.15% 0.15% 0.15% 0.15% 0.15% 0.15% 
ProvLLExpense 593 1,078 1,327 1,576 1,825 2,074 2,323 2,571 2,820 3,069 3,318 3,567 
Average VaultCash on Hand 90,000 90,000 90,000 90,000 90,000 90,000 90,000 90,000 90,000 90,000 90,000 90,000 
AverageATMCash on Hand 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 
Average Total Cash on Hand 190,000 190,000 190,000 190,000 190,000 190,000 190,000 190,000 190,000 190,000 190,000 190,000 
Land Additions 
Land 0 0 0 0 0 0 0 0 0 0 0 0 
Bldg orL.H.Imp Addition 75,000 
Bldg or L.H.Imp Addition Depreciation/Mo 2,083 
K> 
CX) 
Bldg or L.H.ImpDepreciation/Mo 
NBVBldgorL.H.Imp 
2,083 
72,917 
2,083 
70,834 
2,083 
68,751 
2,083 
66,668 
2,083 
64,585 
2,083 
62,502 
2,083 
60,419 
2,083 
58,336 
2,083 
56,253 
2,083 
54,170 
2,083 
52,087 
2,083 
50,004 
§ 
& 
ATM Addition 80,000 
ATM Addition Depreciation /Mo 2,222 > 
ATM Depreciation/Mo 2,222 2,222 2,222 2,222 2,222 2,222 2,222 2,222 2,222 2,222 2,222 2,222 
NBVATM-s 77,778 75,556 73,333 71,111 68,889 66,667 64,444 62,222 60,000 57,778 55,556 53,333 
F&EAddition 80,000 
F&EAddition Depreciation/Mo 2,222 
F&EDepreciation/Mo 2,222 2,222 2,222 2,222 2,222 2,222 2,222 2,222 2,222 2,222 2,222 2,222 
NBVF&E 77,778 75,556 73,333 71,111 68,889 66,667 64,444 62,222 60,000 57,778 55,556 53,333 
TotalNBV Fixed Assets 228,473 221,945 215,418 208,890 202,363 195,835 189,308 182,780 176,253 169,726 163,198 156,671 
NumberofFTE's 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3-00 3.00 3.00 3.00 
Salary Addition($) 5,832 
Annual Salary MeritAdjustment Rate 4.00% 
Annual MeritAdjustments 0 0 0 0 233 0 0 0 0 0 0 0 
Salary Expense 5,832 5,832 5,832 5,832 6,065 6,065 6,065 6,065 6,065 6,065 6,065 6,065 
Employee Benefits as%ofSalaries 14,27% 14.27% 14,27% 14.27% 14.27%, 14.27% 14.27% 14.27% 14.27% 14.27% 14.27% 14,27% 
Employee Benefits 832 832 832 832 866 866 866 866 866 866 866 866 
Total Salaries&Benefits 6,664 6,664 6,664 6,664 6,931 6,931 6,931 6,931 6,931 6,931 6,931 6,931 
Square Footage Occupied 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 
Square Footage Sub-Leased 0 0 0 0 0 0 0 0 0 0 0 
Total Square Footage 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 
LeaseExp/Sq Ft/ Month 0.850 0.850 0,850 0,850 0.850 0.850 0.850 0.850 0.850 0.850 0.850 0,850 
RiversideCounty'sCreditUnion
 
ProFormaBreakeven Analysis
 
TraditionalBranch-SouthCounty
 
Scenario1
 
Assumptions 
123
4 
5
6
7
8
9 
10 
11 
12
 
Month-Year 
Sep-00 Oct-00 
Nov-00 Dec-00 Jan-01 Feb-01 
Mar-Ol Apr-01 
May-01 
Jun-01 
Jul-01 
Aug-01
 
CommonAreaExp/SqFt/Month 
0.350 
0.350 
0.350 0.350 
0.350 
0.350 0.350 
0.350 
0.350 0.350 
0350 
0350
 
Sub-LeaseInc/SqFt/Month 
0.000 
0.000 
0.000 0.000 0.000 0.000 
0.000 
0.000 
0.000 
0.000 0,000 
0.000
 
LeaseExpense 
2,400 
2,400 2,400 
2,400 2,400 
2,400 
2,400 
2,400 
2,400 
2,400 
2,400 
2,400
 
RentalIncome 
00
0
0
0
0
0
0
0
0
 
0
0
 
AnnualExpenseInflation Rate 
3.50% 
3.50% 3.50% 3.50% 3.50% 
3.50% 
3.50% 
3.50% 
3.50% 
3.50% 
3.50% 
3.50%
 
UtilitiesExpense 
200 
200 
201 201 
202 
202 203 
204 
204 205 
205 
206
 
BuildingRepairs&MaintExpense 50 
50 
50 
50 
50 
51 51 
51 
51 
51 
51 
51
 
SecuredPropertyTaxesExpense 
0 0 
0 
0 0 0 
0 
0 
0 
0 
0 
0
 
UnsecuredProperty TaxesExpense 
0 
0 
0 0 
0 0 
0 
0 
0 
0 0 
0
 
TelephoneExpense 
250 
175 
176 
176 177 177 
178 
178 
179 
179 
180 
180
 
ArmoredCarExpense 
227 228 
229 229 
230 231 231 
232 
233
 
233 
234 235
 
CourierExpense 
250 
250 251 
251 
252 
253 
254 
254 
255 
256 
257 
257
 
MarketingExpense 
4,780 
4,780 
4,780 
4,780 4,780 
4,780 4,780 
4,780 
4,780 
4,780 4,780 
4,780
 
LoanServicingExpas%ofLoanBalances 
0.030% 0.030% 0.030% 
0.030% 0.030% 
0.030% 0.030% 
0.030% 
0.030% 
0.030% 0.030% 
0.030%
 
LoanServicing Expense 
119 
119 
216 265 315 
415 
465 
514
 
564 
614 
664 713
 
to OtherExpense 
0
000
000
0
0
0
0
0
 
VO
 
FeeIncomeas%ofShareBalances 
0.095% 
0.095% 
0.095% 0.095% 0.095% 0.095% 
0.095% 
0.095% 
0.095% 
0.095% 
0.095% 
0.095%
 
FeeIncome(w/oSharedBranchingInc) 
475 
865 
1,064 
1,264 
1,463 
1,663 
1,862 
2,062 
2,261 
2,461 
2,660 
2,860
 
#ofSharedBranchingTransactions/Month
 
AvgNetFeeIncomeperShBrTransaction 
0.000 0.000 
0.000 0.000 0.000 
0.000 
0.000 
0.000 
0.000 
0.000 
0.000 
0.000
 
SharedBranchingIncome 
0 
0 
0 0 
0 0 
0 0 
0 
0 
0 
0
 
CostofFunds 
3.00% 3.00% 
3.00% 3.00% 
3.00% 3.00% 
3.00% 3.00% 
3.00% 
3.00% 
3.00% 
3.00%
 
Loan Yield 
9.60% 
9.60% 
9.60% 9.60% 9.60% 
9.60% 
9.60% 9.60% 
9.60% 
9.60% 
9.60% 
9.60%
 
FundsSold Yield 
5.00% 
5.00% 5,00% 
5.00% 5.00% 
5.00% 
5.00% 
5.00% 
5.00% 
5.00% 
5.00% 
5.00%
 
FundsPurchasedCost 
5.00% 5.00% 
5.00% 5.00% 
5.00% 5.00% 
5.00% 5.00% 
5.00% 
5.00% 
5.00% 
5.00%
 
Riverside County's CreditUnion 
ProFormaBreakeven Analysis 
TraditionalBranch-South County 
ScenarioI 
Assumptions 13 14 15 16 17 18 19 20 21 22 23 24 
Month-Year Sep-01 Oct-01 Nov-01 Dec-01 Jah-02 Feb-02 Mar-02 Apr-02 May-02 Jun-02 Jul-02 Aug-02 
NumberofMembers 920 980 1,040 1,100 1,150 1,200 1,250 1,300 1,350 1,400 1,450 1,500 
Average Depositper Member 3,750 3,750 3,750 3,750 3,750 3,750 3,750 3,750 3,750 3,750 3,750 3,750 
Average Share Balance 3,450,000 3,675,000 3,900,000 4,125,000 4,312,500 4,500,000 4,687,500 4,875,000 5,062,500 5,250,000 5,437,500 5,625,000 
Loan to Share Ratio 79.00% 79.00% 79.00% 79.00% 79.00% 79.00% 79.00% 79.00% 79.00% 79.00% 79.00% 79.00% 
AverageLoan Balance 2,725,500 2,903,250 3,081,000 3,258,750 3,406,875 3,555,000 3,703,125 3,851,250 3,999,375 4,147,500 4,295,625 4,443,750 
ProvLLas%ofAvgLoan Balance 0.15% 0.15% 0.15% 0.15% 0.15% 0.15% 0.15% 0.15% 0.15% 0.15% 0.15% 0.15% 
Prov LLExpense 4,088 4,355 4,622 4,888 5,110 5,333 5,555 5,777 5,999 6,221 6,443 6,666 
Average VaultCash on Hand 90,000 90,000 90,000 90,000 90,000 90,000 90,000 90,000 90,000 90,000 90,000 90,000 
AverageATM Cash on Hand 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 
Average Total Cash on Hand 190,000 190,000 190,000 190,000 190,000 190,000 190,000 190,000 190,000 190,000 190,000 190,000 
Land Additions 
Land 0 0 0 0 0 0 0 0 0 0 0 0 
Bldg orL.H.Imp Addition 
Bldg or L.H.Imp Addition Depreciation/Mo 
U) Bldg or L.H.Imp Depreciation/Mo 2,083 2,083 2,083 2,083 2,083 2,083 2,083 2,083 2,083 2,083 2,083 2,083 
O 
NBVBldgorL.H.Imp 47,921 45,838 43,755 41,672 39,589 37,506 35,423 33,340 31,257 29,174 27,091 25,008 
ATM Addition 
ATM Addition Depreciation/Mo 
ATM Depreciation/Mo 2,222 2,222 2,222 2,222 2,222 2,222 2,222 2,222 2,222 2,222 2,222 2,222 
NBVATM's 51,111 48,889 46,667 44,444 42,222 40,000 37,778 35,556 33,333 31,111 28,889 26,667 
F&E Addition 
F&EAddition Depreciation/Mo 
F&EDepreciation/Mo 2,222 2,222 2,222 2,222 2,222 2,222 2,222 2,222 2,222 2,222 2,222 2,222 
NBVF&E 51,111 48,889 46,667 44,444 42,222 40,000 37,778 35,556 33,333 31,111 28,889 26,667 
TotalNBV Fixed Assets 150,143 143,616 137,088 130,561 124,033 117,506 110,979 104,451 97,924 91,396 84,869 78,341 
NumberofFTE's 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 
Salaiy Addition($) 
Annual Salary MeritAdjustmentRate 4.00% 
Annual Merit Adjustments 0 0 0 0 243 0 0 0 0 0 0 0 
Salary Expense 6,065 6,065 6,065 6,065 6,308 6,308 6,308 6,308 6,308 6,308 6,308 6,308 
Employee Benefits as%ofSalaries 14.27% 14.27% 14.27% 14.27% 14.27% 14.27% 14.27% 14.27% 14.27% 14.27% 14,27% 14.27% 
Employee Benefits 866 866 866 866 900 900 900 900 900 900 900 900 
Total Salaries&Benefits 6,931 6,931 6,931 6,931 7,208 7,208 7,208 7,208 7,208 7,208 7,208 7,208 
Square Footage Occupied 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 
Square Footage Sub-Leased 0 0 0 0 0 0 0 0 0 0 0 0 
Total Square Footage 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 
LeaseExp/Sq Ft/Month 0.850 0.900 0,900 0,900 0.900 0.900 0.900 0.900 0.900 0.900 0.900 0.900 
 Riverside County's CreditUnion 
ProFormaBreakeven Analysis 
TraditionalBranch-South County 
Scenario I 
Assumptions 13 14 15 16 17 18 19 20 21 22 23 24 
Month-Year Sep-OI Oct-01 Nov-01 Dec-01 Jan'02 Feb-02 Mar-02 Apr-02 May-02 Juii-02 Jul-02 Aug-02 
Common AreaExp/Sq Ft/Month 0.350 0.350 0.350 0.350 0,350 0.350 0.350 0.350 0.350 0.350 0.350 0.350 
Sub-LeaseInc/Sq Ft/Month 0.000 0.000 0.000 0,000 0,000 0,000 0.000 0,000 0.000 0.000 0,000 0.000 
Lease Expense 2,400 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 
RentalIncome 0 0 0 0 0 0 0 0 0 0 0 0 
Annual ExpenseInflation Rate 3.50% 3.50% 3.50% 3.50% 3.50% 3,50% 3.50% 3.50% 3.50% 3.50% 3.50% 3.50% 
Utilities Expense 207 207 208 208 209 210 210 211 211 212 213 213 
Building Repairs&MaintExpense ^ 52 52 52 52 52 52 53 53 53 53 53 53 
Secured Property Taxes Expense 0 0 0 0 0 0 0 0 0 0 0 0 
Unsecured Property TaxesExpense 0 0 0 0 0 0 0 0 0 0 0 0 
Telephone Expense 181 181 182 182 183 183 184 184 185 185 186 187 
Armored CarExpense 235 236 237 237 238 239 240 240 241 242 242 243 
CourierExpense 258 259 260 260 261 262 263 263 264 265 266 267 
Marketing Expense 4,780 4,780 4,780 4,780 4,780 4,780 4,780 4,780 4,780 4,780 4,780 4,780 
Loan Servicing Exp as%ofLoan Balance 0.030% 0.030% 0.030% 0.030% 0.030% 0.030% 0.030% 0.030% 0.030% 0.030% 0.030% 0,030% 
Loan Servicing Expense 818 871 924 978 1,022 1,067 1,111 1,155 1,200 1,244 1,289 1,333 
U) Other Expense 0 0 0 0 0 0 0 0 0 0 0 0 
FeeIncome as%ofShare Balances 0.095% 0.095% 0.095% 0.095% 0.095% 0.095% 0.095% 0.095% 0.095% 0.095% 0.095% 0,095% 
FeeIncome(w/o Shared BranchingInc) 3,278 3,491 3,705 3,919 4,097 4,275 4,453 4,631 4,809 4,988 5,166 5,344 
#ofShared Branching Transactions/Month 
Avg NetFeeIncome perSh BrTransaction 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 
Shared BranchingIncome 0 0 0 0 0 0 0 0 0 0 0 0 
CostofFunds 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3;00% 3.00% 3.00% 3.00% 
Loan Yield 9.60% 9.60% 9.60% 9.60% 9.60% 9,60% 9.60% 9.60% 9.60% .9.60% 9.60% 9.60% 
Funds Sold Yield 5.00% 5.00% 5.00% 5,00% 5.00% 5.00% 5.00% 5.00% 5,00% 5.00% 5,00% 5.00% 
FundsPurchased Cost 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 
Riverside County's CreditUnion 
ProFormaBreakeven Analysis 
TraditionalBranch-South County 
Scenario I 
Assumptions 25 26 27 28 29 30 31 32 33 34 35 36 
Month-Year Sep-02 Oct-02 Nov-02 Dec-02 Jan-03 Feb-03 Mar-03 Apr-03 May-03 Jun-03 M-03 Aug-03 
NumberofMembers 1,550 1,600 1,650 1,700 1,750 1,800 1,850 1,900 1,950 2,000 2,050 2,100 
Average Depositper Member 3,900 3,900 3,900 3,900 3,900 3,900 3,900 3,900 3,900 3,900 3,900 3,900 
Average Share Balance 6,045,000 6,240,000 6,435,000 6,630,000 6,825,000 7,020,000 7,215,000 7,410,000 7,605,000 7,800,000 7,995,000 8,190,000 
Loan to Share Ratio 79.00% 79.00% 79.00% 79.00% 79.00% 79.00% 79.00% 79.00% 79.00% 79.00% 79.00% 79.00% 
Average Loan Balance 4,775,550 4,929,600 5,083,650 5,237,700 5,391,750 5,545,800 5,699,850 5,853,900 6,007,950 6,162,000 6,316,050 6,470,100 
Prov LL as%ofAvgLoan Balance 0.15% 0.15% 0,15% 0.15% 0.15% 0.15% 0.15% 0.15% 0.15% 0.15% 0.15% 0.15% 
ProvLLExpense 7,163 7,394 7,625 7,857 8,088 8,319 8,550 8,781 9,012 9,243 9,474 9,705 
Average VaultCash on Hand 90,000 90,000 90,000 90,000 90,000 90,000 90,000 90,000 90,000 90,000 90,000 90,000 
Average ATM Cashon Hand 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 
Average Total Cash on Hand 190,000 190,000 190,000 190,000 190,000 190,000 190,000 190,000 190,000 190,000 190,000 190,000 
Land Additions 
Land 0 0 0 0 0 0 0 0 0 0 0 0 
Bldg or L.H.Imp Addition 
Bldg or L.H.Imp Addition Depreciation/Mo 
OJ Bldg or L.H.Imp Depreciation/Mo 2,083 2,083 2,083 2,083 2,083 2,083 2,083 2,083 2,083 2,083 2,083 2,083 
K) NBV Bldg or L.H.Imp 22,925 20,842 18,759 16,676 14,593 12,510 10,427 8,344 6,261 4,178 2,095 12 
ATM Addition 
ATM Addition Depreciation/Mo 
ATM Depreciation/Mo 2,222 2,222 2,222 2,222 2,222 2,222 2,222 2,222 2,222 2,222 2,222 2,222 
NBV ATM-s 24,444 22,222 20,000 17,778 15,556 13,333 11,111 8,889 6,667 4,444 2,222 0 
F&EAddition 
F&EAddition Depreciation/Mo 
F&E Depreciation/Mo 2,222 2,222 2,222 2,222 2,222 2,222 2,222 2,222 2,222 2,222 2,222 2,222 
NBVF&E 24,444 22,222 20,000 17,778 15,556 13,333 11,111 8,889 6,667 4,444 2,222 0 
TotalNBV Fixed Assets 71,814 65,286 58,759 52,232 45,704 39,177 32,649 26,122 19,594 13,067 6,539 12 
NumberofFTE's 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 
Salary Addition($) 
Annual Salary MeritAdjustmentRate 4.00% 
Annual MeritAdjustments 0 0 0 0 252 0 0 0 0 0 0 0 
Salary Expense 6,308 6,308 6,308 6,308 6,560 6,560 6,560 6,560 6,560 6,560 6,560 6,560 
Employee Benefits as%ofSalaries 14.27% 14.27% 14.27% 14,27% 14.27% 14.27% 14.27% 14.27% 14.27% 14.27% 14.27% 14,27% 
Employee Benefits 900 900 900 900 936 936 936 936 936 936 936 936 
Total Salaries&Benefits 7,208 7,208 7,208 7,208 7,496 7,496 7,496 7,496 7,496 7,496 7,496 7,496 
Square Footage Occupied 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 
Square Footage Sub-Leased 0 0 0 0 0 0 0 0 0 0 0 0 
Total Square Footage 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 
LeaseExp/Sq Ft/Month 0.900 0.950 0.950 0,950 0,950 0.950 0.950 0.950 0.950 0.950 0,950 0,950 
Riverside County's CreditUnion 
ProFormaBreakeven Analysis 
TraditionalBrancii-South County 
Scenario 1 
Assumptions 25 26 27 28 29 30 31 32 33 34 35 36 
Month-Year Sep-02 Oct-02 Nov-02 Dec-02 Jan-03 Feb-03 Mar-03 Apr-03 May-03 Juii-03 Jul-03 Aug-03 
Common AreaExp/Sq Ft/Month 0.350 0.350 0.350 0.350 0.350 0.350 0.350 0.350 0.350 0.350 0.350 0.350 
Sub-LeaseInc/Sq Ft/Month 0.000 0.000 0.000 0,000 0.000 0,000 0.000 0.000 0.000 0.000 0,000 0.000 
LeaseExpense 2,500 2,600 2,600 2,600 2,600 2,600 2,600 2,600 2,600 2,600 2,600 2,600 
RentalIncome 0 0 0 0 0 0 0 0 0 0 0 0 
AnnualExpenseInflation Rate 3.50% 3.50% 3.50% 3.50% 3.50% 3.50% 3.50% 3.50% 3.50% 3.50% 3.50% 3.50% 
Utilities Expense 214 214 215 216 216 217 218 218 219 220 220 221 
Building Repairs&MaintExpense 53 54 54 54 54 54 54 55 55 55 55 55 
Secured Property TaxesExpense 0 0 0 0 0 0 0 0 0 0 0 0 
Unsecured Property TaxesExpense 0 0 0 0 0 0 0 0 0 0 0 0 
Telephone Expense 187 188 188 189 189 190 190 191 192 192 193 193 
Armored CarExpense 244 245 245 246 247 247 248 249 250 250 251 252 
CourierExpense 267 268 269 270 270 271 272 273 274 274 275 276 
Marketing Expense 4,780 4,780 4,780 4,780 4,780 4,780 4,780 4,780 4,780 4,780 4,780 4,780 
Loan Servicing Exp as%ofLoan Balances 0.030% 0.030% 0.030% 0.030% 0.030% 0.030% 0.030% 0.030% 0.030% 0.030% 0.030% 0.030% 
Loan Servicing Expense 1,433 1,479 1,525 1,571 1,618 1,664 1,710 1,756 1,802 1,849 1,895 1,941 
OtherExpense 0 0 0 0 0 0 0 0 0 0 0 0 
U) 
FeeIncomeas%ofShare Balances 0.095% 0.095% 0.095% 0.095% 0.095% 0.095% 0.095% 0.095% 0.095% 0.095% 0.095% 0.095% 
FeeIncome(w/oShared BranchingInc) 5,743 5,928 6,113 6,299 6,484 6,669 6,854 7,040 7,225 7,410 7,595 7,781 
#ofShared Branching Transactions/Month 
Avg NetFeeIncome perSh Br Transaction 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 
Shared BranchingIncome 0 0 0 0 0 0 0 0 0 0 0 0 
CostofFunds 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 
Loan Yield 9.60% 9.60% 9.60% 9.60% 9.60% 9.60% 9.60% 9.60% 9.60% 9.60% 9.60% 9.60% 
FundsSold Yield 5.00% 5.00% 5,00% 5,00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5,00% 5.00% 
FundsPurchased Cost 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 
Riverside County's CreditUnion 
ProFormaBreakeven Analysis 
TraditionalBranch-South County 
Scenario 1 
Assumptions 37 38 39 40 41 42 43 44 45 46 47 48 
Month-Year Sep-03 Oct-03 Nov-03 Dec-03 Jan-04 Feb-04 Mar-04 Apr-04 May-04 Jun-04 M.04 Aug-04 
NumberofMembers 2,150 2,200 2,250 2,300 2,350 2,400 2,450 2,500 2,550 2,600 2,650 2,700 
Average £>eposit per Member 4,000 4,000 4,000 4,000 4,000 4,000 4,000 4,000 4,000 4,000 4,000 4,000 
Average Share Balance 8,600,000 8,800,000 9,000,000 9,200,000 9,400,000 9,600,000 9,800,000 10,000,000 10,200,000 10,400,000 10,600,000 10,800,000 
Loan to Share Ratio 79.00% 79.00% 79.00% 79.00% 79.00% 79.00% 79.00% 79.00% 79.00% 79.00% 79.00% 79.00% 
Average Loan Balance 6,794,000 6,952,000 7,110,000 7,268,000 7,426,000 7,584,000 7,742,000 7,900,000 8,058,000 8,216,000 8,374,000 8,532,000 
ProvLL as%ofAvgLoan Balance 0.15% 0.15% 0.15% 0.15% 0.15% 0.15% 0.15% 0.15% 0.15% 0.15% 0.15% 0.15% 
Prov LLExpense 10,191 10,428 10,665 10,902 11,139 11,376 11,613 11,850 12,087 12,324 12,561 12,798 
Average VaultCash on Hand 90,000 90,000 90,000 90,000 90,000 90,000 90,000 90,000 90,000 90,000 90,000 90,000 
AverageATM Cash on Hand 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 
Average Total Cash on Hand 190,000 190,000 190,000 190,000 190,000 190,000 190,000 190,000 190,000 190,000 190,000 190,000 
Land Additions 
Land 0 0 0 0 0 0 0 0 0 0 0 0 
Bldg orL.H.Imp Addition 
Bldg or L.H.Imp Addition Depreciation/Mo 
U) 
4^ 
Bldg orL.H.ImpDepreciation/Mo 
NBV Bldg or L.H.Imp 
12 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
ATM Addition 
ATM Addition Depreciation/Mo 
ATM Depreciation/Mo 0 0 0 0 0 0 0 0 0 0 0 0 
NBVATM-s 0 0 0 0 0 0 0 0 0 0 0 0 
F&EAddition 
F&EAddition Depreciation/Mo 
F&EDepreciation/Mo 0 0 0 0 0 0 0 0 0 0 0 0 
NBVF&E 0 0 0 0 0 0 0 0 0 0 0 0 
TotalNBV Fixed Assets 0 0 0 0 0 0 0 0 0 0 0 0 
NumberofFTE's 3.00 3-00 3.00 3.00 3.00 3.00 3.00 3.00 3-00 3.00 3.00 3.00 
Salary Addition($) 
Annual Salary MeritAdjustmentRate 4.00% 
Annual MeritAdjustments 0 0 0 0 262 0 0 0 0 0 0 0 
Salary Expense 6,560 6,560 6,560 6,560 6,823 6,823 6,823 6,823 6,823 6,823 6,823 6,823 
Employee Benefits as%ofSalaries 14.27% 14.27% 14.27% 14,27% 14,27% 14.27% 14,27% 14.27% 14,27% 14.27% 14,27% 14,27% 
Employee Benefits 936 936 936 936 974 974 974 974 974 974 974 974 
Total Salaries&Benefits 7,496 7,496 7,496 7,496 7,796 7,796 7,796 7,796 7,796 7,796 7,796 7,796 
Square Footage Occupied 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 
Square Footage Sub-Leased 0 0 0 0 0 0 0 0 0 0 0 0 
Total Square Footage 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 
LeaseExp/Sq Ft/Month 0.950 1.000 1.000 1,000 1.000 1.000 1.000 1.000 1.000 1.000 1,000 1,000 
Riverside County's CreditUnion 
ProFormaBreakeven Analysis 
TraditionalBranch-South County 
Scenario I 
Assumptions 37 38 39 40 41 42 43 44 45 46 47 48 
Month-Year Sep-03 Oct-03 Nov-03 Dec-03 Jan-04 Feb-04 Mar-04 Apr-04 May-04 Juii-04 M^04 Aug-04 
Common AreaExp/Sq Ft/Month 0.350 0.350 0.350 0.350 0.350 0.350 0350 0.350 0.350 0.350 0.350 0.350 
Sub-LeaseInc/Sq Ft/Month 0.000 0.000 0,000 0.000 0.000 0.000 0.000 0.000 0,000 0.000 0.000 0,000 
Lease Expense 2,600 2,700 2,700 2,700 2,700 2,700 2,700 2,700 2,700 2,700 2,700 2,700 
RentalIncome 0 0 0 0 0 0 0 0 0 0 0 0 
AnnualExpense Inflation Rate 3.50% 3.50% 3,50% 3.50% 3.50% 3.50% 3,50% 3.50% 3.50% 3,50% 3.50% 3.50% 
Utilities Expense 221 222 223 223 224 225 225 226 227 227 228 229 
Building Repairs&MaintExpense 55 56 56 56 56 56 56 57 57 57 57 57 
Secured Property TaxesExpense 0 0 0 0 0 0 0 0 0 0 0 0 
Unsecured Property Taxes Expense 0 0 0 0 0 0 0 0 0 0 0 0 
Telephone Expense 194 194 195 195 196 197 197 198 198 199 200 200 
Armored CarExpense 252 253 254 255 255 256 257 258 258 259 260 261 
Courier Expense 277 278 278 279 280 281 282 283 283 284 285 286 
Marketing Expense 4,780 4,780 4,780 4,780 4,780 4,780 4,780 4,780 4,780 4,780 4,780 4,780 
Loan Servicing Expas%ofLoan Balances 0.030% 0.030% 0.030% 0.030% 0.030% 0.030% 0.030% 0.030% 0.030% 0.030% 0.030% 0.030% 
Loan Servicing Expense 2,038 2,086 2,133 2,180 2,228 2,275 2,323 2,370 2,417 2,465 2,512 2,560 
U) OtherExpense 0 0 0 0 0 0 0 0 0 0 0 0 
Ux 
FeeIncome as%ofShare Balances 0.095% 0.095% 0.095% 0.095% 0.095% 0.095% 0.095% 0.095% 0.095% 0.095% 0.095% 0.095% 
FeeIncome(w/o Shared BranchingInc) 8,170 8,360 8,550 8,740 8,930 9,120 9,310 9,500 9,690 9,880 10,070 10,260 
#ofShared Branching Transactions/Month 
AvgNetFeeIncome perSh BrTransaction 0.000 0.000 O.OOO 0.000 0,000 0.000 0,000 0.000 0.000 0.000 0,000 0.000 
Shared Branching Income 0 0 0 0 0 0 0 0 0 0 0 0 
CostofFxmds 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3,00% 3,00% 3.00% 3.00% 3.00% 3.00% 
Loan Yield 9.60% 9.60% 9,60% 9.60% 9.60% 9.60% 9,60% 9.60% 9.60% 9.60% .9.60% 9.60% 
Funds Sold Yield 5.00% 5.00% 5,00% 5,00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 
FundsPurchased Cost 5.00% 5.00% 5,00% 5.00% 5.00% 5.00% 5,00% 5,00% 5.00% 5.00% 5,00% 5.00% 
60 
Riverside County's CreditUnion
 
ProFormaBreakeven Analysis
 
TraditionalBranch-South County
 
Scenario1
 
Assumptions 49 50 51 52 53 54 55
 56 57 58 59
 
Month-Year Sep-04 iilliOlili Nov-04 Dec-04 Jan-05 Feb-05 Mar-05 Apr-05 May-05 Jun-05 M-05 Aug-05
 
NumberofMembers 2,750 2,800 2,850 2,900 2,950 3,000
 3,050 3,100 3,150 3,200 3,250 3,300
 
Average Depositper Member 4,000 4,000 4,000 4,000 4,000 4,000
 4,000 4,000 4,000 4,000 4,000 4,000
 
Average Share Balance 11,000,000 11,200,000 11,400,000 11,600,000 11,800,000 12,000,000 12,200,000 12,400,000 12,600,000 12,800,000 13,000,000 13,200,000
 
Loan to Share Ratio 79.00% 79.00% 79-00% 79-00% 79-00% 79.00% 79.00% 79.00% 79.00% 79.00% 79-00% 79.00% 
Average Loan Balance 8,690,000 8,848,000 9,006,000 9,164,000 9,322,000 9,480,000 9,638,000 9,796,000 9,954,000 10,112,000 10,270,000 10,428,000 
ProvLLas%ofAvgLoan Balance 0.15% 0.15% 0,15% 0.15% 0.15% 0.15% 0.15% 0.15% 0.15% 0.15% 0.15% 0.15% 
ProvLLExpense 13,035 13,272 13,509 13,746 13,983 14,220 14,457 14,694 14,931 15,168 15,405 15,642 
Average VaultCash on Hand 90,000 90,000 90,000 90,000 90,000 90,000 90,000 90,000 90,000 90,000 90,000 90,000 
AverageATM Cash on Hand 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 
Average Total Cash on Hand 190,000 190,000 190,000 190,000 190,000 190,000 190,000 190,000 190,000 190,000 190,000 190,000i 
Land Additions 
Land 0 0 0 0 0 0 0 0 0 0 0 0 
Bldg orL.H.Imp Addition 
Bldg or L.H.Imp Addition Depreciation/Mo 
U) 
C^ 
Bldg or L.H.Imp Depreciation/Mo 
NBVBldgorL.H.Imp 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
ATM Addition 
ATM Addition Depreciation/Mo 
ATM Depreciation/Mo 0 0 0 0 0 0 0 0 0 0 0 0 
NBVATM-s 0 0 0 0 0 0 0 0 0 0 0 0 
F&EAddition 
F&EAddition Depreciation/Mo 
F&EDepreciation/Mo 0 0 0 0 0 0 0 0 0 0 0 0 
NBVF&E 0 0 0 0 0 0 0 0 0 0 0 0 
TotalNBV Fixed Assets 0 0 0 0 0 0 0 0 0 0 0 0 
NumberofFTE's 3.00 3-00 3-00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 
Salary Addition($) 
Annual Salary MeritAdjustmentRate 4.00% 
Annual MeritAdjustments 0 0 0 0 187 0 0 0 0 0 0 0 
Salary Expense 6,823 6,823 6,823 6,823 4,866 4,866 4,866 4,866 4,866 4,866 4,866 4,866 
Employee Benefits as%ofSalaries 14,27% 14.27% 14.27% 14,27% 14.27% 14.27% 14.27% 14.27% 14,27% 14.27% 14,27% 14,27% 
Employee Benefits 974 974 974 974 694 694 694 694 694 694 694 694 
Total Salaries&Benefits 7,796 7,796 7,796 7,796 5,560 5,560 5,560 5,560 5,560 5,560 5,560 5,560 
Square Footage Occupied 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 
Square Footage Sub-Leased 0 0 0 0 0 0 0 0 0 0 0 0 
Total Square Footage 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 
LeaseExp/Sq Ft/Month 1.000 1.050 1.050 1,050 1.050 1.050 1.050 1.050 1.050 1.050 1,050 1,050 
Riverside Comity's CreditUnion 
ProFormaBreakeven Analysis 
TraditionalBranch-South County 
Scenario I 
Assumptions 49 50 51 52 53 54 55 56 57 58 59 60 
Month-Year Sep-04 Oct-04 Nov-04 Dec-04 Jan-05 Emmmm Mar-05 Apr-05 May-05 Jun-05 M-05 Aug-05 
Common AreaExp/Sq Ft/Month 0.350 0.350 0350 0.350 0.350 0.350 0.350 0,350 0.350 0.350 0.350 0.350 
Sub-LeaseInc/Sq Ft/Month 0.000 0.000 0.000 0,000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 
Lease Expense 2,700 2,800 2,800 2,800 2,800 2,800 2,800 2,800 2,800 2,800 2,800 2,800 
RentalIncome 0 0 0 0 0 0 0 0 0 0 0 0 
AnnualExpenseInflation Rate 3.50% 3.50% 3.50% 3.50% 3.50% 3.50% 3.50% 3.50% 3.50% 3.50% 3.50% 3.50% 
Utilities Expense 229 230 231 231 232 233 233 234 235 235 236 237 
Building Repairs&MaintExpense 57 58 58 58 58 58 58 59 59 59 59 59 
SecuredProperty Taxes Expense 0 0 0 0 0 0 0 0 0 0 0 0 
Unsecured Property Taxes Expense 0 0 0 0 0 0 0 0 0 0 0 0 
Telephone Expense 201 201 202 202 203 204 204 205 205 206 207 207 
Armored CarExpense 261 262 263 264 265 265 266 267 268 268 '269 270 
CourierExpense 287 288 288 289 290 291 292 293 293 294 295 296 
Marketing Expense 4,780 4,780 4,780 4,780 4,780 4,780 4,780 4,780 4,780 4,780 4,780 4,780 
Loan Servicing Exp as%ofLoan Balances 0.030% 0.030% 0.030% 0.030% 0.030% 0.030% 0.030% 0.030% 0.030% 0.030% 0.030% 0.030% 
Loan Servicing Expense 2,607 2,654 2,702 2,749 2,797 2,844 2,891 2,939 2,986 3,034 3,081 3,128 
U> 
<1 
OtherExpense 0 0 0 0 0 0 0 0 0 0 0 0 
FeeIncome as%ofShare Balances 0.095% 0.095% 0.095% 0.095% 0.095% 0.095% 0.095% 0.095% 0.095% 0.095% 0.095% 0.095% 
FeeIncome(w/oShared Branching Inc) 10,450 10,640 10,830 11,020 11,210 11,400 11,590 11,780 11,970 12,160 12,350 12,540 
#ofShared Branching Transactions/ Month 
AvgNetFeeIncome perSh BrTransaction 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 O.OOO 0.000 0.000 
Shared BranchingIncome 0 0 0 0 0 0 0 0 0 0 0 0 
CostofFunds 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3,00% 3.00% 3.00% 3.00% 
Loan Yield 9.60% 9.60% 9.60% 9.60% 9,60% 9.60% 9.60% 9.60% 9.60% 9.60% 9.60% 9-60% 
FundsSold Yield 5.00% 5.00% 5.00% 5,00% 5.00% 5.00% 5,00% 5.00% 5.00% 5.00% 5,00% 5.00% 
FundsPurchased Cost 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 
Riverside County's CreditUnion 
ProForma Breakeven^Analysis 
Traditional Branch-South County 
Scenario1 
Period 
Month-Year 
1 
Sep-00 
2 
Oct-00 
3 
Nov-00 
4 
Dec-00 
5 
Jan-01 
6 
Feb-01 
7 
Mar-01 
8 
Apr-01 
9 
May-01 
10 
Jun-01 
11 
Jul-01 
12 
Aug-01 
Average Share Balance 500,000 910,000 1,120,000 1,330,000 1,540,000 1,750,000 1,960,000 2,170,000 2,380,000 2,590,000 2,800,000 3,010,000 
Average Loan Balance 
Average TotalCash on Hand 
TotalNBV Fixed Assets 
395,000 
190,000 
228,473 
718,900 
190,000 
221,945 
884,800 
190,000 
215,418 
1,050,700 
190,000 
208,890 
1,216,600 
190,000 
202,363 
1,382,500 
190,000 
195,835 
1,548,400 
190,000 
189,308 
1,714,300 
190,000 
182,780 
1,880,200 
190,000 
176,253 
2,046,100 
190,000 
169,726 
2,212,000 
190,000 
163,198 
2,377,900 
190,000 
156,671 
NetFunds Sold(Purchased) 
(Shares-Loans-Cash-Fixed Assets) 
(313,473) (220,845) (170,218) (119,590) (68,963) (18,335) 32,292 82,920 133,547 184,174 234,802 285,429 
StatementoCOperations 
Loan InterestIncome 
Value ofNetFunds Sold 
TotalInterestIncome 
3,160 
0 
3,160 
5,751 
0 
5,751 
7,078 
0 
7,078 
8,406 
0 
8,406 
9,733 
0 
9,733 
11,060 
0 
11,060 
12,387 
135 
12,522 
13,714 
345 
14,060 
15,042 
556 
15,598 
16,369 
767 
17,136 
17,696 
978 
18,674 
19,023 
1,189 
20,212 
Share Dividend Expense 
Value ofNetFundsPurchased 
Total Dividend&InterestExpense 
1,250 
1,306 
2,556 
2,275 
920 
3,195 
2,800 
709 
3,509 
3,325 
498 
3,823 
3,850 
287 
4,137 
4,375 
76 
4,451 
4,900 
0 
4,900 
5,425 
0 
5,425 
5,950 
0 
5,950 
6,475 
0 
6,475 
7,000 
0 
7,000 
7,525 
0 
7,525 
U) 
CX> 
Net Margin BeforeProvisionLL 
Provision for Loan Loss Expense 
Net Margin AfterProvision LL 
604 
593 
11 
2,556 
1,078 
1,478 
3,569 
1,327 
2,242 
4,582 
1,576 
3,006 
5,595 
1,825 
3,770 
6,609 
2,074 
4,535 
7,622 
2,323 
5,299 
8,635 
2,571 
6,064 
9,648 
2,820 
6,828 
10,661 
3,069 
7,592 
11,674 
3,318 
8,356 
12,687 
3,567 
9,120 
FeeIncome(w/o Shared Branching Inc) 
Shared BranchingIncome 
RentalIncome 
Total Other OperatingIncome 
475 
0 
0 
475 
865 
0 
0 
865 
1,064 
0 
0 
1,064 
1,264 
0 
0 
1,264 
1,463 
0 
0 
1,463 
1,663 
0 
0 
1,663 
1,862 
0 
0 
1,862 
2,062 
0 
0 
2,062 
2,261 
0 
0 
2,261 
2,461 
0 
0 
2,461 
2,660 
0 
0 
2,660 
2,860 
0 
0 
2,860 
Total Salaries&Benefits 
Lease Expense 
Utilities Expense 
Building Repairs&MaintExpense 
Secured Property TaxesExpense 
Unsecured Property TaxesExpense 
Telephone Expense 
Armored Car Expense 
Courier Expense 
Marketing Expense 
Loan Servicing Expense 
Other Expense 
Total Operating Expense 
6,664 
2,400 
200 
50 
0 
0 
250 
227 
250 
4,780 
119 
0 
14,940 
6,664 
2,400 
200 
50 
0 
0 
175 
228 
250 
4,780 
119 
0 
14,866 
6,664 
2,400 
201 
50 
0 
0 
176 
229 
251 
4,780 
216 
0 
14,966 
6,664 
2,400 
201 
50 
0 
0 
176 
229 
251 
4,780 
265 
0 
15,018 
6,931 
2,400 
202 
50 
0 
0 
177 
230 
252 
4,780 
315 
0 
15,337 
6,931 
2,400 
202 
51 
0 
0 
177 
231 
253 
4,780 
415 
0 
15,439 
6,931 
2,400 
203 
51 
0 
0 
178 
231 
254 
4,780 
465 
0 
15,492 
6,931 
2,400 
204 
51 
0 
0 
178 
232 
254 
4,780 
514 
0 
15,544 
6,931 
2,400 
204 
51 
0 
0 
179 
233 
255 
4,780 
564 
0 
15,596 
6,931 
2,400 
205 
51 
0 
0 
179 
233 
256 
4,780 
614 
0 
15,649 
6,931 
2,400 
205 
51 
0 
0 
180 
234 
257 
4,780 
664 
0 
15,701 
6,931 
2,400 
206 
51 
0 
0 
180 
235 
257 
4,780 
713 
0 
15,754 
NetIncome(Expense) 
Accumulated NetIncome(Expcuise) 
(14,454) (12,523) 
(26,977) 
(11,659) 
(38,636) 
(10,748) 
(49,385) 
(10,103) 
i$%m) 
(9,242) 
(68,730) 
(8,331) 
(77,061) 
(7,419) (6,507) 
mm (9(L987) 
(5,596) 
(96,583) 
(4,685) 
ommy 
(3,774) 
Loan to Share Ratio 
NumberofMembers 
NumberofPTE's 
NumberofMembers perPTE 
79.00% 
200 
3.00 
67 
79.00% 
260 
3.00 
87 
79.00% 
320 
3.00 
107 
19M% 
380 
3.00 
127 
79.00% 
440 
3.00 
147 
79.00% 
500 
3.00 
167 
79.00% 
560 
3.00 
187 
79.00% 
620 
3.00 
207 
79.00% 
680 
3.00 
227 
79.00% 
740 
3.00 
247 
79.00% 
800 
3.00 
267 
79.00% 
860 
3.00 
287 
Riverside County's CreditUnion 
ProForma Breakeven Analysis 
Traditional Branch-South County 
Scenario1 
Period 
Month-Year 
13 
Sep-OI 
14 
Oct-01 
15 
Nov-01 
16 
Dec-01 
17 
Jan-02 
18 
Feb-02 
19 
Mar-02 
20 
Apr-02 
21 
May-02 
22 
Jun-02 
23 
Jul-02 
24 
Aug-02 
Average Share Balance 3,450,000 3,675,000 3,900,000 4,125,000 4,312,500 4,500,000 4,687,500 4,875,000 5,062,500 5,250,000 5,437,500 5,625,000 
Average Loan Balance 
Average Total Cash on Hand 
TotalNBV Fixed Assets 
2,725,500 
190,000 
150,143 
2,903,250 
190,000 
143,616 
3,081,000 
190,000 
137,088 
3,258,750 
190,000 
130,561 
3,406,875 
190,000 
124,033 
3,555,000 
190,000 
117,506 
3,703,125 
190,000 
110,979 
3,851,250 
190,000 
104,451 
3,999,375 
190,000 
97,924 
4,147,500 
190,000 
91,396 
4,295,625 
190,000 
84,869 
4,443,750 
190,000 
78,341 
NetFundsSold(Purchased) 
(Shaies-Loans-Cash-Fixed Assets) 
384,357 438,134 491,912 545,689 591,592 637,494 683,396 729,299 775,201 821,104 867,006 912,909 
Stalemeiil Op^atioM 
Loan InterestIncome 
Value ofNetFunds Sold 
TotalInterestIncome 
21,804 
1,601 
23,405 
23,226 
1,826 
25,052 
24,648 
2,050 
26,698 
26,070 
2,274 
28,344 
27,255 
2,465 
29,720 
28,440 
2,656 
31,096 
29,625 
2,847 
32,472 
30,810 
3,039 
33,849 
31,995 
3,230 
35,225 
33,180 
3,421 
36,601 
34,365 
3,613 
37,978 
35,550 
3,804 
39,354 
Share Dividend Expense 
Value ofNetFundsPurchased 
Total Dividend&InterestExpense 
8,625 
0 
8,625 
9,188 
0 
9,188 
9,750 
0 
9,750 
10,313 
0 
10,313 
10,781 
0 
10,781 
11,250 
0 
11,250 
11,719 
0 
11,719 
12,188 
0 
12,188 
12,656 
0 
12,656 
13,125 
0 
13,125 
13,594 
0 
13,594 
14,063 
0 
14,063 
U) 
vo 
NetMargin BeforeProvision LL 
Provision for Loan LossExpense 
NetMargin After ProvisionLL 
14,780 
4,088 
10,692 
15,864 
4,355 
11,509 
16,948 
4,622 
12,326 
18,031 
4,888 
13,143 
18,939 
5,110 
13,829 
19,846 
5,333 
14,513 
20,754 
5,555 
15,199 
21,661 
5,777 
15,884 
22,569 
5,999 
16,570 
23,476 
6,221 
17,255 
24,384 
6,443 
17,941 
25,291 
6,666 
18,625 
FeeIncome(w/o Shared BranchingInc) 
Shared BranchingIncome 
RentalIncome 
Total Other OperatingIncome 
3,278 
0 
0 
3,278 
3,491 
0 
0 
3,491 
3,705 
0 
0 
3,705 
3,919 
0 
0 
3,919 
4,097 
0 
0 
4,097 
4,275 
0 
0 
4,275 
4,453 
0 
0 
4,453 
4,631 
0 
0 
4,631 
4,809 
0 
0 
4,809 
4,988 
0 
0 
4,988 
5,166 
0 
0 
5,166 
5,344 
0 
0 
5,344 
Total Salaries&Benefits 
Lease Expense 
Utilities Expense 
Building Repairs&MaintExpense 
Secured Property Taxes Expense 
Unsecured Property Taxes Expense 
Telephone Expense 
Armored Car Expense 
Courier Expense 
Marketing Expense 
Loan Servicing Expense 
Other Expense 
Total Operating Expense 
6,931 
2,400 
207 
52 
0 
0 
181 
235 
258 
4,780 
818 
0 
15,861 
6,931 
2,500 
207 
52 
0 
0 
181 
236 
259 
4,780 
871 
0 
16,017 
6,931 
2,500 
208 
52 
0 
0 
182 
237 
260 
4,780 
924 
0 
16,073 
6,931 
2,500 
208 
52 
0 
0 
182 
237 
260 
4,780 
978 
0 
16,129 
7,208 
2,500 
209 
52 
0 
0 
183 
238 
261 
4,780 
1,022 
0 
16,453 
7,208 
2,500 
210 
52 
0 
0 
183 
239 
262 
4,780 
1,067 
0 
16,501 
7,208 
2,500 
210 
53 
0 
0 
184 
240 
263 
4,780 
1,111 
0 
16,548 
7,208 
2,500 
211 
53 
0 
0 
184 
240 
263 
4,780 
1,155 
0 
16,595 
7,208 
2,500 
211 
53 
0 
0 
185 
241 
264 
4,780 
1,200 
0 
16,642 
7,208 
2,500 
212 
53 
0 
0 
185 
242 
265 
4,780 
1,244 
0 
16,689 
7,208 
2,500 
213 
53 
0 
0 
186 
242 
266 
4,780 
1,289 
0 
16,737 
7,208 
2,500 
213 
53 
0 
0 
187 
243 
267 
4,780 
1,333 
0 
16,784 
NetIncome(Expense) 
Accuiholated NetIncome(Expense) 
(1,891) 
<106^33) 
(1,017) 
{107Vi)49) 
(42) 
<107,092) 
933 
<107»059) 
1,472 
<105,587) 
2,288 
<1O3»209) 
3,104 
000.195) 
3,920 
<06,274) 
4,737 
(91^38) 
5,553 
(85^84) 
6,370 
<70.614) 
7,185 
Loan to Share Ratio 
NumberofMembers 
NumberofPTE's 
NumberofMembers perPTE 
79.00% 
920 
3.00 
307 
79.00% 
980 
3.00 
327 
79.00% 
1,040 
3.00 
347 
79.00% 
1,100 
3.00 
367 
79.00% 
1,150 
3.00 
383 
79.00% 
1,200 
3.00 
400 
79.00% 
1,250 
3.00 
417 
79.00% 
1,300 
3.00 
433 
79.00% 
1,350 
3.00 
450 
79.00% 
1,400 
3.00 
467 
79.00% 
1,450 
3.00 
483 
79.00% 
1,500 
3.00 
500 
Riverside County's Credit Union 
ProForma Breakeven Analysis 
Traditional Branch-South County 
ScenarioI 
Period 
Month-Year 
25 
Sep-02 
26 
Oct-02 
27 
Nov-02 
28 
Dec-02 
29 
Jan-03 
30 
Feb-03 
31 
Mar-03 
32 
Apr-03 
33 
May-03 
34 
Jun-03 
35 
Jul-03 
36 
Aug-03 
Average Share Balance 
Average Loan Balance 
Average TotalCash on Hand 
TotalNBV Fixed Assets 
4,775,550 
190,000 
71,814 
4,929,600 
190,000 
65,286 
5,083,650 
190,000 
58,759 
5,237,700 
190,000 
52,232 
5,391,750 
190,000 
45,704 
5,545,800 
190,000 
39,177 
5,699,850 
190,000 
32,649 
5,853,900 
190,000 
26,122 
6,007,950 
190,000 
19,594 
6,162,000 
190,000 
13,067 
6,316,050 
190,000 
6,539 
6,470,100 
190,000 
12 
NetFundsSold(Purchased) 
(Shar^-Loans-Cash-Fixed Assets) 
1,007,636 1,055,114 1,102,591 1,150,068 1,197,546 1,245,023 1, 292,501 1,339,978 1,387,456 1,434,933 1,482,411 ,529,888I 
StatenieatofUpw^tioiis, 
Loan InterestIncome 
Value ofNetFundsSold 
TotalInterestIncome 
38,204 
4,198 
42,403 
39,437 
4,396 
43,833 
40,669 
4,594 
45,263 
41,902 
4,792 
46,694 
43,134 
4,990 
48,124 
44,366 
5,188 
49,554 
45,599 
5,385 
50,984 
46,831 
5,583 
52,414 
48,064 
5,781 
53,845 
49,296 
5,979 
55,275 
50,528 
6,177 
56,705 
51,761 
6,375 
58,135 
Share Dividend Expense 
Value ofNetFundsPurchased 
Total Dividend&InterestExpense 
15,113 
0 
15,113 
15,600 
0 
15,600 
16,088 
0 
16,088 
16,575 
0 
16,575 
17,063 
0 
17,063 
17,550 
0 
17,550 
18,038 
0 
18,038 
18,525 
0 
18,525 
19,013 
0 
19,013 
19,500 
0 
19,500 
19,988 
0 
19,988 
20,475 
0 
20,475 
O 
NetMargin Before ProvisionLL 
Provision forLoan LossExpense 
NetMargin After ProvisionLL 
27,290 
7,163 
20,127 
28,233 
7,394 
20,839 
29,176 
7,625 
21,551 
30,119 
7,857 
22,262 
31,061 
8,088 
22,973 
32,004 
8,319 
23,685 
32,947 
8,550 
24,397 
33,889 
8,781 
25,108 
34,832 
9,012 
25,820 
35,775 
9,243 
26,532 
36,718 
9,474 
27,244 
37,660 
9,705 
27,955 
FeeIncome(w/o Shared BranchingInc) 
Shared BranchingIncome 
RentalIncome 
Total Other OperatingIncome 
5,743 
0 
0 
5,743 
5,928 
0 
0 
5,928 
6,113 
0 
0 
6,113 
6,299 
0 
0 
6,299 
6,484 
0 
0 
6,484 
6,669 
0 
0 
6,669 
6,854 
0 
0 
6,854 
7,040 
0 
0 
7,040 
7,225 
0 
0 
7,225 
7,410 
0 
0 
7,410 
7,595 
0 
0 
7,595 
7,781 
0 
0 
7,781 
Total Salaries&Benefits 
Lease Expense 
Utilities Expense 
Building Repairs&MaintExpense 
Secured Property Taxes Expense 
Unsecured Property TaxesExpense 
Telephone Expense 
Armored Car Expense 
Courier Expense 
Marketing Expense 
Loan Servicing Expense 
Other Expense 
Total Operating Expense 
7,208 
2,500 
214 
53 
0 
0 
187 
244 
267 
4,780 
1,433 
0 
16,886 
7,208 
2,600 
214 
54 
0 
0 
188 
245 
268 
4,780 
1,479 
0 
17,035 
7,208 
2,600 
215 
54 
0 
0 
188 
245 
269 
4,780 
1,525 
0 
17,084 
7,208 
2,600 
216 
54 
0 
0 
189 
246 
270 
4,780 
1,571 
0 
17,133 
7,496 
2,600 
216 
54 
0 
0 
189 
247 
270 
4,780 
1,618 
0 
17,471 
7,496 
2,600 
217 
54 
0 
0 
190 
247 
271 
4,780 
1,664 
0 
17,520 
7,496 
2,600 
218 
54 
0 
0 
190 
248 
272 
4,780 
1,710 
0 
17,569 
7,496 
2,600 
218 
55 
0 
0 
191 
249 
273 
4,780 
1,756 
0 
17,618 
7,496 
2,600 
219 
55 
0 
0 
192 
250 
274 
4,780 
1,802 
0 
17,667 
7,496 
2,600 
220 
55 
0 
0 
192 
250 
274 
4,780 
1,849 
0 
17,716 
7,496 
2,600 
220 
55 
0 
0 
193 
251 
275 
4,780 
1,895 
0 
17,765 
7,496 
2,600 
221 
55 
0 
0 
193 
252 
276 
4,780 
1,941 
0 
17,814 
NetIncome(Expense) 
Accnmiifated NetIncome(Expense) 
8,984 
(63,445) 
9,732 
(53,714) 
10,580 
(43,134) 
11,427 
OljTO?) 
11,986 12,834 
mm 
13,682 14,530 
21,325 
15,378 
36«703 
16,226 
52,929 
17,074 
70,003 
17,921 
mm} 
Loan to Share Ratio 
NumberofMembers 
NumberofFTE's 
Niunber ofMembers perFTE 
79.00% 
1,550 
3.00 
517 
79.00%. 
1,600 
3.00 
533 
79.00% 
1,650 
3.00 
550 
79.00% 
1,700 
3.00 
567 
79.00% 
1,750 
3.00 
583 
79.00% 
1,800 
3.00 
600 
79.00% 
1,850 
3.00 
617 
79.00% 
1,900 
3.00 
633 
79.00% 
1,950 
3.00 
650 
79.00% 
2,000 
3.00 
667 
79.00% 
2,050 
3.00 
683 
79.00% 
2,100 
3.00 
700 
Riverside County's Credit Union 
Pro Forma Breakeven Analysis 
Traditional Branch-South County 
Scenario1 
Period 37 38 39 40 41 42 43 44 45 46 47 48 49 ^0 
Month-Year Sep-03 Oct-03 Nov-03 Dec-03 Jan-04 Feb-04 Mar-04 Apr-04 May-04 Jun-04 Jul-04 Aug-04 Sep-04 Oct-04 
Average Share Balance 8,600,000 8,800,000 9,000,000 9,200,000 9,400,000 9,600,000 9,800,000 10,000,000 10,200,000 10,400,000 10,600,000 10,800,000 11,000,000 11,200,000 
Average Loan Balance 6,794,000 6,952,000 7,110,000 7,268,000 7,426,000 7,584,000 7,742,000 7,900,000 8,058,000 8,216,000 8,374,000 8,532,000 8,690,000 8,848,000 
Average TotalCash on Hand 190,000 190,000 190,000 190,000 190,000 190,000 190,000 190,000 190,000 190,000 190,000 190,000 190,000 190,000 
TotalNBV Fixed Assets 0 0 0 0 0 0 0 0 0 0 
.0 0 0 0 
NetFunds Sold(Purchased) 1,616,000 1,658,000 1,700,000 1,742,000 1,784,000 1,826,000 1,868,000 1,910,000 1,952,000 1,994,000 2,036,000 2,078,000 2,120,000 2,162,000 
(Shares-Loans-Cash-Fixed Assets) 
Loan InterestIncome 54,352 55,616 56,880 58,144 59,408 60,672 61,936 63,200 64,464 65,728 66,992 68,256 69,520 70,784 
ValueofNetFunds Sold 6,733 6,908 7,083 7,258 7,433 7,608 7,783 7,958 8,133 8,308 8,483 8,658 8,833 9,008 
TotalInterestIncome 61,085 62,524 63,963 65,402 66,841 68,280 69,719 71,158 72,597 74,036 75,475 76,914 78,353 79,792 
Share Dividend Expense 21,500 22,000 22,500 23,000 23,500 24,000 24,500 25,000 25,500 26,000 26,500 27,000 27,500 28,000 
Value ofNetFundsPurchased 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
Total Dividend&InterestExpense 21,500 22,000 22,500 23,000 23,500 24,000 24,500 25,000 25,500 26,000 26,500 27,000 27,500 28,000 
Net Margin Before Provision LL 39,585 40,524 41,463 42,402 43,341 44,280 45,219 46,158 47,097 48,036 48,975 49,914 50,853 51,792 
Provision for Loan LossExpense 10,191 10,428 10,665 10,902 11,139 11,376 11,613 11,850 12,087 12,324 12,561 12,798 13,035 13,272 
NetMargin AfterProvision LL 29,394 30,096 30,798 31,500 32,202 32,904 33,606 34,308 35,010 35,712 36,414 37,116 37,818 38,520 
FeeIncome(w/o Shared BranchingInc) 8,170 8,360 8,550 8,740 8,930 9,120 9,310 9,500 9,690 9,880 10,070 10,260 10,450 10,640 
Shared Branching Income 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
RentalIncome 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
Total Other OperatingIncome 8,170 8,360 8,550 8,740 8,930 9,120 9,310 9,500 9,690 9,880 10,070 10,260 10,450 10,640 
Total Salaries&Benefits 7,496 7,496 7,496 7,496 7,796 7,796 7,796 7,796 7,796 7,796 7,796 7,796 7,796 7,796 
Lease Expense 2,600 2,700 2,700 2,700 2,700 2,700 2,700 2,700 2,700 2,700 2,700 2,700 2,700 2,800 
Utilities Expense 221 222 223 223 224 225 225 226 227 227 228 229 229 230 
Building Repairs&MaintExpense 55 56 56 56 56 56 56 57 57 57 57 57 57 58 
Secured Property TaxesExpense 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
Unsecured Property Taxes Expense 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
Telephone Expense 194 194 195 195 196 197 197 198 198 199 200 200 201 201 
Armored Car Expense 252 253 254 255 255 256 257 258 258 259 260 261 261 262 
CourierExpense 277 278 278 279 280 281 282 283 283 284 285 286 287 288 
Marketing Expense 4,780 4,780 4,780 4,780 4,780 4,780 4,780 4,780 4,780 4,780 4,780 4,780 4,780 4,780 
Loan Servicing Expense 2,038 2,086 2,133 2,180 2,228 2,275 2,323 ,2,370 2,417 2,465 2,512 2,560 2,607 2,654 
Other Expense 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
Total Operating Expense 17,914 18,065 18,115 18,165 18,516 18,566 18,616 18,667 18,717 18,767 18,818 18,868 18,919 19,069 
NetIncome(Expense) 19,650 20,392 21,233 22,075 22,617 23,458 24,300 25,142 25,983 26,825 27,666 28,508 29,350 30,091 
Ac€uiH»l»tcdNetli!coiiie^xpei»e> 107,S74 i4%m I7W4 21%349 241,640 266,790 292i774 319,598 347,265 375,773 405,123 
Loan to Share Ratio 79.00% 79.00% 79.00% 79.00% 79.00% 79.00% 79.00% 79.00% 79.00% 79.00% 79.00% 79.00% 79.00% 79.00% 
NumberofMembers 2,150 2,200 2,250 2,300 2,350 2,400 2,450 2,500 2,550 2,600 2,650 2,700 2,750 2,800 
NumberofFTE's 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 
NumberofMembers perFTE 717 733 750 767 783 800 817 833 850 867 883 900 917 933 
Riverside County's Credit Union 
ProForma Breakeven Analysis 
TraditionalBranch-South County 
Scenario1 
Period 
Month-Year 
51 
Nov-04 
52 
Dec-04 
53 
Jan-05 
54 
Feb-05 
55 
Mar-05 
56 
Apr-05 
57 
May-05 
58 
Jun-05 
59 
Jul-05 
60 
Aug-05 
Average Share Balance 11,400,000 11,600,000 11,800,000 12,000,000 12,200,000 12,400,000 12,600,000 12,800,000 13,000,000 13,200,000 
AversLge Loan Balance 
Average TotalCash on Hand 
TotalNBV Fixed Assets 
9,006,000 
190,000 
0 
9,164,000 
190,000 
0 
9,322,000 
190,000 
0 
9,480,000 
190,000 
0 
9,638,000 
190,000 
0 
9,796,000 
190,000 
0 
9,954,000 
190,000 
0 
10,112,000 
190,000 
0 
10,270,000 
190,000 
0 
10,428,000 
190,000 
0 
NetFunds Sold(Purchased) 
(Shares-Loans-Cash-Fixed Assets) 
2,204,000 2,246,000 2,288,000 2,330,000 2,372,000 2,414,000 2,456,000 2,498,000 2,540,000 2,582,000 
Statem^ofUpemfions 
LoanInterestIncome 
Value ofNetFunds Sold 
TotalInterestIncome 
72,048 
9,183 
81,231 
73,312 
9,358 
82,670 
74,576 
9,533 
84,109 
75,840 
9,708 
85,548 
77,104 
9,883 
86,987 
78,368 
10,058 
88,426 
79,632 
10,233 
89,865 
80,896 
10,408 
91,304 
82,160 
10,583 
92,743 
83,424 
10,758 
94,182 
Share Dividend Expense 
Value ofNetFundsPurchased 
Total Dividend&Interest Expense 
28,500 
0 
28,500 
29,000 
0 
29,000 
29,500 
0 
29,500 
30,000 
0 
30,000 
30,500 
0 
30,500 
31,000 
0 
31,000 
31,500 
0 
31,500 
32,000 
0 
32,000 
32,500 
0 
32,500 
33,000 
0 
33,000 
4^ 
NetMargin Before Provision LL 
Provision for Loan LossExpense 
Net Margin AfterProvision LL 
52,731 
13,509 
39,222 
53,670 
13,746 
39,924 
54,609 
13,983 
40,626 
55,548 
14,220 
41,328 
56,487 
14,457 
42,030 
57,426 
14,694 
42,732 
58,365 
14,931 
43,434 
59,304 
15,168 
44,136 
60,243 
15,405 
44,838 
61,182 
15,642 
45,540 
Fee Income(w/o Shared Branching Inc) 
Shared BranchingIncome 
RentalIncome 
TotalOther OperatingIncome 
10,830 
0 
0 
10,830 
11,020 
0 
0 
11,020 
11,210 
0 
0 
11,210 
11,400 
0 
0 
11,400 
11,590 
0 
0 
11,590 
11,780 
0 
0 
11,780 
11,970 
0 
0 
11,970 
12,160 
0 
0 
12,160 
12,350 
0 
0 
12,350 
12,540 
0 
0 
12,540 
TotalSalaries&Benefits 
Lease Expense 
Utilities Expense 
Building Repairs&MaintExpense 
Secured Property Taxes Expense 
Unsecured Property Taxes Expense 
Telephone Expense 
Armored CarExpense 
CourierExpense 
Marketing Expense 
Loan Servicing Expense 
Other Expense 
TotalOperating Expense 
7,796 
2,800 
231 
58 
0 
0 
202 
263 
288 
4,780 
2,702 
0 
19,120 
7,796 
2,800 
231 
58 
0 
0 
202 
264 
289 
4,780 
2,749 
0 
19,170 
5,560 
2,800 
232 
58 
0 
0 
203 
265 
290 
4,780 
2,797 
0 
16,985 
5,560 
2,800 
233 
58 
0 
0 
204 
265 
291 
4,780 
2,844 
0 
17,035 
5,560 
2,800 
233 
58 
0 
0 
204 
266 
292 
4,780 
2,891 
0 
17,085 
5,560 
2,800 
234 
59 
0 
0 
205 
267 
293 
4,780 
2,939 
0 
17,136 
5,560 
2,800 
235 
59 
0 
0 
205 
268 
293 
4,780 
2,986 
0 
17,186 
5,560 
2,800 
235 
59 
0 
0 
206 
268 
294 
4,780 
3,034 
0 
17,237 
5,560 
2,800 
236 
59 
0 
0 
207 
269 
295 
4,780 
3,081 
0 
17,287 
5,560 
2,800 
237 
59 
0 
0 
207 
270 
296 
4,780 
3,128 
0 
17,338 
NetIncome(Expense) 
AeenniBiatedNetliicoiiieCExpei^) 
30,933 
466,t47 
31,774 
mm 
34,852 35,693 
mm 
36,535 37,376 
642,377 
38,218 
680,595 
39,059 39,901 40,742 
Loan to Share Ratio 
NumberofMembers 
NumberofPTE's 
79.00% 
2,850 
3.00 
19.00% 
2,900 
3.00 
79.00% 
2,950 
3.00 
79.00% 
3,000 
3.00 
79.00% 
3,050 
3.00 
79.00% 
3,100 
3.00 
79.00% 
3,150 
3.00 
79.00% 
3,200 
3.00 
79.00% 
3,250 
3.00 
79.00% 
3,300 
3.00 
NumberofMembers perPTE 950 967 983 1,000 1,017 1,033 1,050 1,067 1,083 1,100
 
Riverside County's CreditUnion 
ProFormaBreakeven Analysis 
CashlessBranch-South County 
Scenario2 
Assumptions 1 2 3 4 5 6 7 8 9 10 11 12 
Month-Year Sep-00 Oct-00 Nov-00 Dec-00 Jan-01 Feb-01 Mar-01 Apr-Ol May-01 Jun-01 Jul-01 Aug-01 
NumberofMembers 200 260 320 380 440 500 560 620 680 740 800 860 
Average Deposit per Member 2^00 3,500 3,500 3,500 3,500 3^500 3,500 3,500 3,500 3,500 3,500 3,500 
Average Share Balance 500,000 910,000 1,120,000 1,330,000 1,540,000 1,750,000 1,960,000 2,170,000 2,380,000 2,590,000 2,800,000 3,010,000 
Loan to Share Ratio 79.00% 79.00% 79.00% 79.00% 79.00% 79.00% 79.00% 79.00% 79.00% 79.00% 79.00% 79.00% 
Average Loan Balance 395,000 718,900 884,800 1,050,700 1,216,600 1,382,500 1,548,400 1,714,300 1,880,200 2,046,100 2,212,000 2,377,900 
Prov LLas%ofAvg Loan Balance 0.15% 0.15% 0.15% 0.15% 0.15% 0.15% 0.15% 0.15% 0.15% 0.15% 0.15% 0.15% 
Prov LLExpense 593 1,078 1,327 1,576 1,825 2,074 2,323 2,571 2,820 3,069 3,318 3,567 
Average VaultCash on Hand 0 0 0 0 0 0 0 0 0 0 0 0 
AverageATMCash on Hand 160,000 160,000 160,000 160,000 160,000 160,000 160,000 160,000 160,000 160,000 160,000 160,000 
Average Total Cash on Hand 160,000 160,000 160,000 160,000 160,000 160,000 160,000 160,000 160,000 160,000 160,000 160,000 
Land Additions 
Land 0 0 0 0 0 0 0 0 0 0 0 0 
Bldg or L.H.Imp Addition 75,000 
Bldg or L.H.Imp Addition Depreciation/Mo 2,083 
Bldg or L.H.Imp Depreciation/Mo 2,083 2,083 2,083 2,083 2,083 2,083 2,083 2,083 2,083 2,083 2,083 2,083 
NBVBldgorL.H.Imp 72,917 70,834 68,751 66,668 64,585 62,502 60,419 58,336 56,253 54,170 52,087 50,004 
ATM Addition 80,000 
ATM Addition Depreciation/Mo 2,222 
ATM Depreciation/Mo 2,222 2,222 2,222 2,222 2,222 2,222 2,222 2,222 2,222 2,222 2,222 2,222 
NBV ATM-s 77,778 75,556 73,333 71,111 68,889 66,667 64,444 62,222 60,000 57,778 55,556 53,333 
F&EAddition 45,000 
F&E Addition Depreciation/Mo 1,250 
F&EDepreciation/Mo 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 
NBVF&E 43,750 42,500 41,250 40,000 38,750 37,500 36,250 35,000 33,750 32,500 31,250 30,000 
TotalNBV Fixed Assets 194,445 188,890 183,334 177,779 172,224 166,669 161,113 155,558 150,003 144,448 138,893 133,337 
NumberofFTE's L50 1.50 1.50 1.50 1.50 1.50 1.50 1.50 1.50 1.50 1.50 1.50 
Salary Addition($) 3,350 
Annual Salary Merit Adjustment Rate 4.00% 
Annual Merit Adjustments 0 0 0 0 134 0 0 0 0 0 0 0 
Salary Expense 3,350 3,350 3,350 3,350 3,484 3,484 3,484 3,484 3,484 3,484 3,484 3,484 
Employee Benefits as%ofSalaries 14.27% 14.27% 14,27% 14.27% 14.27% 14.27% 14.27% 14.27% 14.27% 14.27% 14,27% 14,27% 
Employee Benefits 478 478 478 478 497 497 497 497 497 497 497 497 
Total Salaries&Benefits 3,828 3,828 3,828 3,828 3,981 3,981 3,981 3,981 3,981 3,981 3,981 3,981 
Square Footage Occupied 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 
Square Footage Sub-Leased 0 0 0 0 0 0 0 0 0 0 0 
Total Square Footage 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 
LeaseExp/Sq Ft/Month 0.000 0.850 0.850 0,850 0.850 0.850 0.850 0.850 0.850 0.850 0,850 0,850 
Riverside County's CreditUnion 
ProFormaBreakeven Analysis 
CashlessBranch-South County 
Scenario2 
Assumptions 1 2 3 4 5 6 7 8 9 10 11 12 
Month-Year Sep"00 Oct-00 Nov-00 DeC'OO Jan-01 Feb-01 Mar-Ol Apr-01 May-01 Jun-01 M-01 Aug-01 
Common AreaExp/Sq Ft/Month 0.000 0.350 0.350 0.350 0.350 0.350 0.350 0.350 0.350 0.350 0.350 0.350 
Sub-LeaseInc/Sq Ft/Month 0.000 0.000 0.000 0,000 0,000 0.000 0.000 0.000 0000 0.000 0.000 0.000 
Lease Expense 0 1,200 1,200 1,200 1,200 1,200 1,200 1,200 1,200 1,200 1,200 1,200 
RentalIncome 0 0 0 0 0 0 0 0 0 0 0 0 
Annual Expense Inflation Rate 3.50% 3.50% 3.50% 3.50% 3.50% 3.50% 3.50% 3,50% 3.50% 3.50% 3.50% 3,50% 
Utilities Expose 100 200 201 201 202 202 203 204 204 205 205 206 
Building Repairs&MaintExpense 50 50 50 50 50 51 51 51 51 51 51 51 
Secured Property Taxes Expense 0 0 0 0 0 0 0 0 0 0 0 0 
Unsecured Property TaxesExpense 0 0 0 0 0 0 0 0 0 0 0 0 
Telephone Expense 250 175 176 176 177 177 178 178 179 179 180 180 
Armored CarExpense 0 0 0 0 0 0 0 0 0 0 0 0 
Courier Expense 1,500 1,500 1,504 1,509 1,513 1,518 1,522 1,526 1,531 1,535 1,540 1,544 
Marketing Expense 4,780 4,780 4,780 4,780 4,780 4,780 4,780 4,780 4,780 4,780 4,780 4,780 
Loan Servicing Exp as%ofLoan Balances 0.030% 0.030% 0.030% 0.030% 0,030% 0.030% 0.030% 0.030% 0.030% 0.030% 0.030% 0.030% 
Loan Servicing Expense 119 119 216 265 315 415 465 514 564 614 664 713 
Other Expense 0 0 0 0 0 0 0 0 0 0 0 0 
4^ 
FeeIncome as%ofShare Balances 0.095% 0.095% 0.095% 0.095% 0.095% 0.095% 0.095% 0.095% 0.095% 0.095% 0.095% 0,095% 
FeeIncome(w/o Shared BranchingInc) 475 865 1,064 1,264 1,463 1,663 1,862 2,062 2,261 2,461 2,660 2,860 
#ofShared Branching Transactions/Month 
Avg NetFeeIncome perSh BrTransaction 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 
Shared BranchingIncome 0 0 0 0 0 0 0 0 0 0 0 0 
CostofFunds 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3,00% 
Loan Yield 9.60% 9.60% 9.60% 9.60% 9.60% 9.60% 9.60% 9.60% 9.60% 9.60% 9.60% 9.60% 
Funds Sold Yield 5.00% 5.00% 5.00% 5,00% 5,00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 
FundsPurchased Cost 5.00% 5.00% 5.00% 5.00% 5,00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5,00% 
Riverside Comity's CreditUnion
 
ProFormaBreakeven Analysis
 
Cashless Branch-South County
 
Scenario2
 
Assumptions 13 14 15 16 17 18 19 20 21 22 23 24 
Month-Year iiiiiSHiiii Oct-01 Nov-01 Dec-01 Jan-02 Feb-02 Mar'.02 Apr-02 May-02 Jun-02 M-02 Aug-02 
NumberofMembers 920 980 1,040 1,100 1,150 1,200 1,250 1,300 1,350 1,400 1,450 1,500 
Average De^sitper Member 3,750 3,750 3,750 3,750 3,750 3,750 3,750 3,750 3,750 3,750 3,750 3,750 
Average Share Balance 3,450,000 3,675,000 3,900,000 4,125,000 4,312,500 4,500,000 4,687,500 4,875,000 5,062,500 5,250,000 5,437,500 5,625,000 
Loan to Share Ratio 79.00% 79.00% 79.00% 79.00% 79.00% 79.00% 79.00% 79.00% 79.00% 79.00% 79.00% 79.00% 
Average Loan Balance 2,725,500 2,903,250 3,081,000 3,258,750 3,406,875 3,555,000 3,703,125 3,851,250 3,999,375 4,147,500 4,295,625 4,443,750 
Prov LL as%ofAvgLoan Balance 0.15% 0.15% 0.15% 0.15% 0.15% 0.15% 0.15% 0.15% 0.15% 0.15% 0.15% 0.15% 
Prov LLExpense 4,088 4,355 4,622 4,888 5,110 5,333 5,555 5,777 5,999 6,221 6,443 6,666 
Average VaultCash on Hand 0 0 0 0 0 0 0 0 0 0 0 0 
AverseATM Cash on Hand 160,000 160,000 160,000 160,000 160,000 160,000 160,000 160,000 160,000 160,000 160,000 160,000 
Average Total Cash on Hand 160,000 160,000 160,000 160,000 160,000 160,000 160,000 160,000 160,000 160,000 160,000 160,000 
Land Additions 
Land 0 0 0 0 0 0 0 0 0 0 0 0 
Bldg orL.H.Imp Addition 
Bldg or L.H.Imp Addition Depreciation/Mo 
4^ Bldg or L.H.Imp Depreciation/Mo 2,083 2,083 2,083 2,083 2,083 2,083 2,083 2,083 2,083 2,083 2,083 2,083 
NBVBldgorL H.Imp 47,921 45,838 43,755 41,672 39,589 37,506 35,423 33,340 31,257 29,174 27,091 25,008 
ATM Addition 
ATM Addition Depreciation/Mo 
ATM Depreciation/Mo 2,222 2,222 2,222 2,222 2,222 2,222 2,222 2,222 2,222 2,222 2,222 2,222 
NBV ATM's 51,111 48,889 46,667 44,444 42,222 40,000 37,778 35,556 33,333 31,111 28,889 26,667 
F&EAddition 
F&E Addition Depreciation/Mo 
F&E Depreciation/Mo 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 
NBVF&E 28,750 27,500 26,250 25,000 23,750 22,500 21,250 20,000 18,750 17,500 16,250 15,000 
Total NBV Fixed Assets 127,782 122,227 116,672 111,116 105,561 100,006 94,451 88,896 83,340 77,785 72,230 66,675 
Number ofFTE's L50 1.50 1.50 1.50 1.50 1.50 1.50 1.50 1.50 1.50 1.50 1.50 
Salary Addition($) 
Annual Salary Merit AdjustmentRate 4.00% 
Annual Merit Adjustments 0 0 0 0 139 0 0 0 0 0 0 0 
Salary Expense 3,484 3,484 3,484 3,484 3,623 3,623 3,623 3,623 3,623 3,623 3,623 3,623 
Employee Benefits as%ofSalaries 14.27% 14.27% 14,27% 14,27% 14.27% 14.27% 14.27% 14.27% 14.27% 14.27% 14,27% 14,27% 
Employee Benefits 497 497 497 497 517 517 517 517 517 517 517 517 
Total Salaries&Benefits 3,981 3,981 3,981 3,981 4,140 4,140 4,140 4,140 4,140 4,140 4,140 4,140 
Square Footage Occupied 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 
Square Footage Sub-Leased 0 0 0 0 0 0 0 0 0 0 0 0 
Total Square Footage 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 
Lease Exp/Sq Ft/Month 0.850 0.900 0.900 0.900 0.900 0.900 0.900 0.900 0.900 0.900 0,900 0,900 
Riverside Comity's CreditUnion 
ProFormaBreakeven Analysis 
Cashless Branch-South County 
Scenario2 
Assumptions 13 14 15 16 17 18 19 20 21 22 23 24 
Month-Year Oct-01 Nov-01 Jan-02 Feb-02 Mar-02 May-02 Jiin-'02 M-02 Aiig-02 
Common AreaExp/Sq Ft/Month 0.350 0.350 0.350 0.350 0.350 0.350 0.350 0.350 0.350 0.350 0.350 0.350 
Sub-LeaseInc/Sq Ft/Month 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0,000 0.000 
LeaseExpense 1,200 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 
RentalIncome 0 0 0 0 0 0 0 0 0 0 0 0 
Annual ExpenseInflation Rate 350% 3.50% 3.50% 3.50% 3.50% 3.50% 3.50% 3.50% 3.50% 3.50% 3.50% 3.50% 
Utilities Expense 207 207 208 208 209 210 210 211 211 212 213 213 
Building Repairs&MaintExpense 52 52 52 52 52 52 53 53 53 53 53 53 
Secured Property TaxesExpense 0 0 0 0 0 0 0 0 0 0 0 0 
UnsecuredProperty TaxesExpense 0 0 0 0 0 0 0 0 0 0 0 0 
Telephone Expense 181 181 182 182 183 183 184 184 185 185 186 187 
Armored CarExpense 0 0 0 0 0 0 0 0 0 0 0 0 
Courier Expense 1,549 1,553 1,558 1,562 1,567 1,572 1,576 1,581 1,585 1,590 1,595 1,599 
Marketing Expense 4,780 4,780 4,780 4,780 4,780 4,780 4,780 4,780 4,780 4,780 4,780 4,780 
Loan ServicingExpas%ofLoan Balances 0.030% 0.030% 0.030% 0.030% 0.030% 0.030% 0.030% 0.030% 0.030% 0.030% 0.030% 0.030% 
Loan Servicing Expense 818 871 924 978 1,022 1,067 1,111 1,155 1,200 1,244 1,289 1,333 
OS 
OtherExpense 0 0 0 0 0 0 0 0 0 0 0 0 
FeeIncome as%ofShare Balances 0.095% 0.095% 0.095% 0.095% 0.095% 0.095% 0.095% 0.095% 0.095% 0.095% 0.095% 0.095% 
FeeIncome(w/oShared BranchingInc) 3,278 3,491 3,705 3,919 4,097 4,275 4,453 4,631 4,809 4,988 5,166 5,344 
#ofShared Branching Transactions/Month 
AvgNetFeeIncome perSh Br Transaction 0.000 0.000 0.000 0.000 0.000 0,000 0.000 0,000 0.000 0.000 0.000 0.000 
Shared BranchingIncome 0 0 0 0 0 0 0 0 0 0 0 0 
CostofFunds 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3,00% 3.00% 3.00% 3.00% 
Loan Yield 9.60% 9.60% 9.60% 9.60% 9.60% 9.60% 9.60% 9.60% 9.60% 9.60% 9.60% 9.60% 
FundsSold Yield 5,00% 5,00% 5,00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5,00% 5.00% 
FundsPiuchased Cost 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 
36 
Riverside County's CreditUnion
 
ProFormaBreakeven Analysis
 
Cashless Branch-South County
 
Scenario2
 
Assumptions 25 26 27 28 29 30 31 32 33 34 35
 
Mondi-Year BliHIPlii Oct-02 Nov-02 Dec-02 Jan-03 Feb-03 Mar-03 Apr-03 May-03 Jim-03 Jul-^03 Aug-03
 
NumberofMembers 1,550 1,600 1,650 1,700 1,750 1,800 1,850 1,900 1,950 2,000 2,050 2,100 
Average Depositper Member 3,900 3,900 3,900 3,900 3,900 3,900 3,900 3,900 3,900 3,900 3,900 3,900 
Average Share Balance 6,045,000 6,240,000 6,435,000 6,630,000 6,825,000 7,020,000 7,215,000 7,410,000 7,605,000 7,800,000 7,995,000 8,190,000 
Loan to Share Ratio 79.00% 79.00% 79.00% 79.00% 79.00% 79.00% 79.00% 79.00% 79.00% 79.00% 79.00% 79.00% 
Average Loan Balance 4,775,550 4,929,600 5,083,650 5,237,700 5,391,750 5,545,800 5,699,850 5,853,900 6,007,950 6,162,000 6,316,050 6,470,100 
ProvLLas%ofAvg Loan Balance 0.15% 0.15% 0.15% 0.15% 0.15% 0.15% 0.15% 0.15% 0.15% 0.15% 0.15% 0.15% 
ProvLLExpense 7,163 7,394 7,625 7,857 8,088 8,319 8,550 8,781 9,012 9,243 9,474 9,705 
Average VaultCash on Hand 0 0 0 0 0 0 0 0 0 0 0 0 
AverageATM Cash on Hand 160,000 160,000 160,000 160,000 160,000 160,000 160,000 160,000 160,000 160,000 160,000 160,000 
Average Total Cash on Hand 160,000 160,000 160,000 160,000 160,000 160,000 160,000 160,000 160,000 160,000 160,000 160,000 
Land Additions 
Land 0 0 0 0 0 0 0 0 0 0 0 0 
Bldg or L.H.Imp Addition 
Bldg or L.H.Imp Addition Depreciation/ Mo 
Bldg orL.H.ImpDepreciation /Mo 2,083 2,083 2,083 2,083 2,083 2,083 2,083 2,083 2,083 2,083 2,083 2,083 
<1 NBVBldgorL.H.Imp 22,925 20,842 18,759 16,676 14,593 12,510 10,427 8,344 6,261 4,178 2,095 12 
ATM Addition 
ATM Addition Depreciation/Mo 
ATM Depreciation/Mo 2,222 2,222 2,222 2,222 2,222 2,222 2,222 2,222 2,222 2,222 2,222 2,222. 
NBYATM-s 24,444 22,222 20,000 17,778 15,556 13,333 11,111 8,889 6,667 4,444 2,222 0 
F&EAddition 
F&E Addition Depreciation/Mo 
F&EDepreciation/Mo 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 
NBVF&E 13,750 12,500 11,250 10,000 8,750 7,500 6,250 5,000 3,750 2,500 1,250 0 
TotalNBV Fixed Assets 61,119 55,564 50,009 44,454 38,899 33,343 27,788 22,233 16,678 11,122 5,567 12 
NumberofFTE's 1.50 1.50 1.50 1.50 1.50 1.50 1.50 1.50 1.50 1.50 1.50 1.50 
Salaiy Addition($) 
Annual Salaiy MeritAdjustment Rate 4.00% 
Annual MeritAdjustments 0 0 0 0 145 0 0 0 0 0 0 0 
Salaiy Expense 3,623 3,623 3,623 3,623 3,768 3,768 3,768 3,768 3,768 3,768 3,768 3,768 
Employee Benefits as%ofSalaries 14.27% 14.27% 14.27% 14,27% 14.27% 14.27% 14.27% 14.27% 14.27% 14.27% 14.27% 14.27% 
Employee Benefits 517 517 517 517 538 538 538 538 538 538 538 538 
Total Salaries&Benefits 4,140 4,140 4,140 4,140 4,306 4,306 4,306 4,306 4,306 4,306 4,306 4,306 
Square Footage Occupied 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 
Square Footage Sub-Leased 0 0 0 0 0 0 0 0 0 0 0 0 
Total Square Footage 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 
LeaseExp/Sq Ft/Month 0.900 0.950 0.950 0,950 0.950 0.950 0.950 0.950 0.950 0.950 0.950 0,950 
Riverside County's Credit Union 
ProFormaBreakeven Analysis 
CashlessBranch-SouthCounty 
Scenario2 
Assumptions 25 26 27 28 29 30 31 32 33 34 35 36 
Month-Year Sep-02 Oct-02 Nov-02 Dec-02 Jan-03 Mar-03 Apr-03 May-03 Juh-03 Jul-03 Aug-03 
Common AreaExp/Sq Ft/Month 0.350 0.350 0.350 0.350 0.350 0.350 0.350 0.350 0,350 0.350 0.350 0.350 
Sub-LeaseInc/Sq Ft/Month 0.000 0.000 0,000 0.000 0,000 0.000 0.000 0.000 0.000 O.OOO 0.000 0.000 
LeaseExpense 1,250 1,300 1,300 1,300 1,300 1,300 1,300 1,300 1,300 1,300 1,300 1,300 
RentalIncome 0 0 0 0 0 0 0 0 0 0 0 0 
AnnualExpenseInflation Rate 3.50% 3.50% 3.50% 3.50% 3.50% 3.50% 3.50% 3.50% 3.50% 3.50% 3,50% 3.50% 
Utilities Expense 214 214 215 216 216 217 218 218 219 220 220 221 
Building Repairs&MaintExpense 53 54 54 54 54 54 54 55 55 55 55 55 
Secured Property TaxesExpense 0 0 0 0 0 0 0 0 0 0 0 0 
Unsecured Property TaxesExpense 0 0 0 0 0 0 0 0 0 0 0 0 
TelephoneExpense 187 188 188 189 189 190 190 191 192 192 193 193 
Armored CarExpense 0 0 0 0 0 0 0 0 0 0 0 0 
CourierExpense 1,604 1,609 1,613 1,618 1,623 1,627 1,632 1,637 1,642 1,647 1,651 1,656 
Marketing Expense 4,780 4,780 4,780 4,780 4,780 4,780 4,780 4,780 4,780 4,780 4,780 4,780 
Loan ServicingExp as%ofLoan Balances 0.030% 0.030% 0.030% 0.030% 0.030% 0.030% 0.030% 0.030% 0.030% 0.030% 0.030% 0.030% 
Loan Servicing Expense 1,433 1,479 1,525 1,571 1,618 1,664 1,710 1,756 1,802 1,849 1,895 1,941 
4^ OtherExpense 0 0 0 0 0 0 0 0 0 0 0 0 
(X3 
FeeIncome as%ofShare Balances 0.095% 0.095% 0.095% 0.095% 0.095% 0.095% 0.095% 0.095% 0.095% 0.095% 0.095% 0.095% 
FeeIncome(w/o Shared BranchingInc) 5,743 5,928 6,113 6,299 6,484 6,669 6,854 7,040 7,225 7,410 7,595 7,781 
#ofShared Branching Transactions/Month 
AvgNetFeeIncome per Sh BrTransaction 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 
Shared BranchingIncome 0 0 0 0 0 0 0 0 0 0 0 0 
CostofFunds 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 
Loan Yield 9.60% 9.60% 9.60% 9.60% 9.60% 9.60% 9.60% 9.60% 9.60% 9.60% 9.60% 9.60% 
Funds Sold Yield 5.00% 5.00% 5.00% 5,00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 
FundsPurchased Cost 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 
Riverside County's CreditUnion 
ProFormaBreakeven Analysis 
CashlessBranch-South County 
Scenario2 
Assumptions 37 38 39 40 41 42 43 44 45 46 47 48 
Month-Year Sep-03 Oct-03 Nov-03 Dec-03 Jan-04 Feb-04 Mar-04 Apr-04 May-04 Jun-04 M-04 Aug-04 
NumberofMembers 2,150 2,200 2,250 2,300 2,350 2,400 2,450 2,500 2,550 2,600 2,650 2,700 
AverageDepositper Member 4,000 4,000 4,000 4,000 4,000 4,000 4,000 4,000 4,000 4,000 4,000 4,000 
Average Share Balance 8,600,000 8,800,000 9,000,000 9,200,000 9,400,000 9,600,000 9,800,000 10,000,000 10,200,000 10,400,000 10,600,000 10,800,000 
Loan toShare Ratio 79.00% 79.00% 79.00% 79.00% 79.00% 79.00% 79.00% 79.00% 79.00% 79.00% 79.00% 79.00% 
Average Loan Balance 6,794,000 6,952,000 7,110,000 7,268,000 7,426,000 7,584,000 7,742,000 7,900,000 8,058,000 8,216,000 8,374,000 8,532,000 
Prov LLas%ofAvgLoan Balance 0.15% 0.15% o:i5% 0.15% 0.15% 0.15% 0.15% 0.15% 0.15% 0.15% 0.15% 0.15% 
Prov LLExpense 10,191 10,428 10,665 10,902 11,139 11,376 11,613 11,850 12,087 12,324 12,561 12,798 
Average VaultCash on Hand 0 0 0 0 0 0 0 0 0 0 0 0 
AverageATM Cash on Hand 160,000 160,000 160,000 160,000 160,000 160,000 160,000 160,000 160,000 160,000 160,000 160,000 
Average Total Cash on Hand 160,000 160,000 160,000 160,000 160,000 160,000 160,000 160,000 160,000 160,000 160,000 160,000 
Land Additions 
Land 0 0 0 0 0 0 0 0 0 0 0 0 
Bldg or L.H.Imp Addition 
Bldg or L.H.Imp Addition Depreciation/Mo 
Bldg orL.H.ImpDepreciation/Mo 12 0 0 0 0 0 0 0 0 0 0 0 
vo 
NBVBldgorL.H.Imp 0 0 0 0 0 0 0 0 0 0 0 0 
ATM Addition 
ATM„Addition Depreciation/Mo 
ATM Depreciation/Mo 0 0 0 0 0 0 0 0 0 0 0 0 
NBYATM-s 0 0 0 0 0 0 0 0 0 0 0 0 
F&E Addition 
F&EAddition Depreciation/Mo 
F&EDepreciation/Mo 0 0 0 0 0 0 0 0 0 0 0 0 
NBVF&E 0 0 0 0 0 0 0 0 0 0 0 0 
TotalNBV Fixed Assets 0 0 0 0 0 0 0 0 0 0 0 0 
NumberofFTE's 1.50 1.50 1.50 1.50 1.50 1.50 1.50 1.50 1.50 1.50 1.50 1.50 
Salary Addition($) 
Annual Salaiy MeritAdjustment Rate 4.00% 
Annual MeritAdjustments 0 0 0 0 151 0 0 0 0 0 0 0 
Salaiy Expense 3,768 3,768 3,768 3,768 3,919 3,919 3,919 3,919 3,919 3,919 3,919 3,919 
Employee Benefits as%ofSalaries 14.27% 14.27% 14.27% 14,27% 14.27% 14.27% 14.27% 14.27% 14,27% 14.27% 14.27% 14.27% 
Employee Benefits 538 538 538 538 559 559 559 559 559 559 559 559 
Total Salaries&Benefits 4,306 4,306 4,306 4,306 4,478 4,478 4,478 4,478 4,478 4,478 4,478 4,478 
Square Footage Occupied 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 
Square Footage Sub-Leased 0 0 0 0 0 0 0 0 0 0 0 0 
Total SquareFootage 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 
LeaseExp/Sq Ft/Month 0.950 1.000 1,000 1,000 1.000 1.000 1.000 1.000 1.000 1.000 1.000 1.000 
Riverside County's CreditUnion 
ProFormaBreakeven Analysis 
CashlessBranch-South County 
Scenario2 
Assumptions 37 38 39 40 41 42 43 44 45 46 47 48 
Month-Year Sep-03 Oct-03 Nov-03 Dec-03 Jan-04 Feb-04 Mar-04 Apr-04 May-04 Jun-04 M-04 Aug-04 
Common AreaExp/Sq Ft/Month 0:350 0:350 0350 0350 0350 0350 0350 0.350 0.350 0.350 0.350 0.350 
Sub-Lease Inc/Sq Ft/Month 0.000 0.000 0.000 0,000 0.000 0.000 0.000 0.000 0.000 0,000 0.000 0.000 
Lease Expense 1,300 1,350 1,350 1,350 1,350 1,350 1,350 1,350 1,350 1,350 1,350 1,350 
Rental Income 0 0 0 0 0 0 0 0 0 0 0 0 
Annual ExpenseInflation Rate 3.50% 3.50% 3.50% 3.50% 3.50% 3.50% 3.50% 3.50% 3.50% 3.50% 3.50% 3.50% 
Utilities Expense 221 222 223 223 224 225 225 226 227 227 228 229 
Building Repairs&MaintExpense 55 56 56 56 56 56 56 57 57 57 57 57 
Secured Property Taxes Expense 0 0 0 0 0 0 0 0 0 0 0 0 
Unsecured Property TaxesExpense 0 0 0 0 0 0 0 0 0 0 0 0 
Telephone Expense 194 194 195 195 196 197 197 198 198 199 200 200 
Armored CarExpense 0 0 0 0 0 0 0 0 0 0 0 0 
Courier Expense 1,661 1,666 1,671 1,676 1,680 1,685 1,690 1,695 1,700 1,705 1,710 1,715 
Marketing Expense 4,780 4,780 4,780 4,780 4,780 4,780 4,780 4,780 4,780 4,780 4,780 4,780 
Loan Servicing Exp as%ofLoan Balances 0.030% 0.030% 0.030% 0.030% 0.030% 0.030% 0.030% 0.030% 0.030% 0.030% 0.030% 0.030% 
Loan Servicing Expense 2,038 2,086 2,133 2,180 2,228 2,275 2,323 2,370 2,417 2,465 2,512 2,560 
Other Expense 0 0 0 0 0 0 0 0 0 iiiiiiiiiiili 0 0 
O 
FeeIncome as%ofShare Balances 0.095% 0.095% 0.095% 0.095% 0.095% 0.095% 0.095% 0.095% 0.095% 0.095% 0.095% 0.095% 
FeeIncome(w/o Shared BranchingInc) 8,170 8,360 8,550 8,740 8,930 9,120 9,310 9,500 9,690 9,880 10,070 10,260 
#ofShared Branching Transactions/Month 
AvgNetFeeIncome perSh Br Transaction 0.000 0.000 0.000 0.000 0.000 0,000 0.000 0.000 0.000 0.000 0.000 0.000 
Shared BranchingIncome 0 0 0 0 0 0 0 0 0 0 0 0 
CostofFunds 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 
Loan Yield 9.60% 9.60% 9.60% 9.60% 9.60% 9.60% 9.60% 9.60% 9.60% 9.60% 9.60% 9.60% 
FundsSold Yield 5.00% 5.00% 5.00% 5,00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 
FundsPurchased Cost 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 
Riverside County's CreditUnion
 
ProFormaBreakeven Analysis
 
CashlessBranch-South County
 
Scenario2
 
Assumptions 49 50 51 52 53 54 55 56 57 58 59 60 
Month-Year KjiifflHIl Oct-04 Nov-04 Dec-04 Jan-05 Feb-05 Mar-05 Apr-05 May-05 Jun-05 Jul-05 Aug-05 
NumberofMembers 2,750 2,800 2,850 2,900 2,950 3,000 3,050 3,100 3,150 3,200 3,250 3,300 
Average Depositper Member 4,000 4,000 4,000 4,000 4,000 4,000 4,000 4,000 4,000 4,000 4,000 4,000 
Average Share Balance 11,000,000 11,200,000 11,400,000 11,600,000 11,800,000 12,000,000 12,200,000 12,400,000 12,600,000 12,800,000 13,000,000 13,200,000
 
79.00% 79.00% 79.00% 79.00% 79.00% 79.00%
Loan to Share Ratio	 79.00% 79.00% 79.00% 79.00% 79.00% 79.00%
 
Average Loan Balance 8,690,000 8,848,000 9,006,000 9,164,000 9,322,000 9,480,000 9,638,000 9,796,000 9,954,000 10,112,000 10,270,000 10,428,000
 
0.15%
Prov LL as%ofAygLoan Balance 0.15% 0.15% 0.15% 0.15% 0.15% 0.15% 0.15% 0.15% 0.15% 0.15% 0.15%
 
14,457 14,694 14,931 15,168 15,405 15,642
Prov LLExpense 13,035 13,272 13,509 13,746 13,983 14,220
 
Average VaultCash on Hand 0 0 0 0 0
 0 0 0 0 0 0 0
 
AverageATM Cash on Hand 160,000 160,000 160,000 160,000 160,000 160,000 160,000	 160,000 160,000 160,000 160,000 160,000
 
160,000 160,000 160,000 160,000 160,000
Average Total Cash on Hand 160,000 160,000 160,000 160,000 160,000 160,000 160,000
 
Land Additions
 
0 0 0 0 0
0 0 0 0 0 0 0
Land
 
Bldg orL.H.Imp Addition
 
Bldg or L.H.Imp Addition Depreciation/Mo
 
0 0 0 0 0 0
Bldg or L.H.Imp Depreciation/Mo 0 0 0 0 0 0
 
0 0 0 0 0
NBVBldgorL.H.Imp 0 0 0 0 0 0 0
 
ATM Addition
 
ATM Addition Depreciation/Mo
 
0 0 0 0 0 0
ATM Depreciation/Mo 0 0 0 0 0 0
 
0 0 0 0 0
0 0 0 0 0 0 0
NBV ATM-s
 
F&EAddition
 
F&EAddition Depreciation/Mo
 
0 0 0 0 0
F&EDepreciation/Mo 0 0 0 0 0 0 0
 
NBVF&E 0
 0 0 0 0 0 0 0 0 0 0 0
 
0 0 0 0 0 0 0 0 0
TotalNBV Fixed Assets	 0 0 0
 
1.50 1.50 1.50 1.50 1.50 1.50 1.50 1.50 1.50 1.50
NumberofFTE's	 1.50 1.50
 
Salary Addition($)
 
Annual Salary MeritAdjustmentRate 4.00%
 
Annual MeritAdjustments 0 0 0 0 157 0 0 0 0 0 0 0
 
Salaiy Expense 3,919 3,919 3,919 3,919 4,076
 4,076 4,076 4,076 4,076 4,076 4,076 4,076
 
14.27% 14.27% 14,27% 14.27% 14.27% 14.27% 14.27% 14.27% 14.27% 14,27% 14.27%
Employee Benefits as%ofSalaries 14.27%
 
559 559 582 582 582 582 582 582 582 582
Employee Benefits	 559 559
 
4,657 4,657 4,657 4,657 4,657 4,657 4,657 4,657
Total Salaries&Benefits	 4,478 4,478 4,478 4,478
 
1,000 1,000
 
Square Footage Sub-Leased 0 0 0 0
 
Square Footage Occupied 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000
 
0 0 0 0 0 0 0 0
 
1,000 1,000 1,000 1,000 1,000 1,000
Total Square Footage	 1,000 1,000 1,000 1,000 1,000 1,000
 
1.050 1,050 1.050 1.050 1.050
LeaseExp/Sq Ft/Month 1.000 1.050 1.050 L050 1.050 1.050 1.050
 
Riverside County's CreditUnion 
ProFormaBreakeven Analysis 
CashlessBranch-South County 
Scenario2 
Assumptions 49 50 51 52 53 54 55 56 57 58 59 60 
Month-Year Sep-04 Oct-04 Dec-04 Jan-05 Feb-05 Mar-05 Apr-05 May-05 Jun-05 M-05 Aug-05 
Common AreaExp/Sq Ft/Month 0.350 0.350 0.350 0.350 0.350 0.350 0.350 0.350 0.350 0.350 0.350 0.350 
Sub-Lease Inc/Sq Ft/Month 0.000 0.000 0.000 0,000 0,000 0.000 0000 0.000 0.000 0.000 0.000 0.000 
Lease Expense 1,350 1,400 1,400 1,400 1,400 1,400 1,400 1,400 1,400 1,400 1,400 1,400 
RentalIncome 0 0 0 0 0 0 0 0 0 0 0 0 
Annual ExpenseInflation Rate 3.50% 3.50% 3.50% 3.50% 3.50% 3.50% 3.50% 3.50% 3.50% 3.50% 3.50% 3.50% 
Utilities Expense 229 230 231 231 232 233 233 234 235 235 236 237 
Building Repairs&MaintExpense 57 58 58 58 58 58 58 59 59 59 59 59 
Secured Property TaxesExpense 0 0 0 0 0 0 0 0 0 0 0 0 
Unsecured Property TaxesExpense 0 0 0 0 0 0 0 0 0 0 0 0 
Telephone Expense 201 201 202 202 203 204 204 205 205 206 207 207 
Armored CarExpense 0 0 0 0 0 0 0 0 0 0 0 0 
CourierExpense 1,720 1,725 1,730 1,735 1,740 1,745 1,750 1,755 1,761 1,766 1,771 1,776 
Marketing Expense 4,780 4,780 4,780 4,780 4,780 4,780 4,780 4,780 4,780 4,780 4,780 4,780 
Loan Servicing Exp as%ofLoan Balances 0.030% 0.030% 0.030% 0.030% 0.030% 0.030% 0.030% 0.030% 0.030% 0.030% 0.030% 0.030% 
Loan Servicing Expense 2,607 2,654 2,702 2,749 2,797 2,844 2,891 2,939 2,986 3,034 3,081 3,128 
Other Expense 0 0 0 0 0 0 0 0 0 0 0 0 
K) 
FeeIncome as%ofShareBalance 0.095% 0.095% 0.095% 0.095% 0.095% 0.095% 0.095% 0.095% 0.095% 0.095% 0.095% 0.095% 
FeeIncome(w/o Shared BranchingInc) 10,450 10,640 10,830 11,020 11,210 11,400 11,590 11,780 11,970 12,160 12,350 12,540 
#ofShared Branching Transactions/Month 
Avg NetFeeIncome perSh Br Transaction 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0-000 0.000 
Shared BranchingIncome 0 0 0 0 0 0 0 0 0 0 0 0 
CostofFunds 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 
Loan Yield 9.60% 9.60% 9.60% 9,60% 9.60% 9.60% 9.60% 9.60% 9.60% 9.60% 9.60% 9.60% 
Funds Sold Yield 5.00% 5.00% 5.00% 5,00% 5,00% 5.00% 5.00% 5.00% 5.00% 5,00% 5,00% 5.00% 
FundsPurchased Cost 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 
Riverside County's Credit Union 
ProForma Breakeven Analysis 
Cashless Branch-South County 
Scenario2 
Period 
Month-Year 
1 
Sep-00 
2 
Oct-00 
3 
Nov-00 
4 
Dec-00 
5 
Jan-01 
6 
Feb-01 
7 
Mar-01 
8 
Apr-01 
9 
May-01 
10 
Jun-01 
11 
Jul-01 
12 
Aug-01 
Average Share Balance 500,000 910,000 1,120,000 1,330,000 1,540,000 1,750,000 1,960,000 2,170,000 2,380,000 2,590,000 2,800,000 3,010,000 
Average Loan Balance 
Average Total Cash on Hand 
TotalNBV Fixed Assets 
395,000 
160,000 
194,445 
718,900 
160,000 
188,890 
884,800 
160,000 
183,334 
1,050,700 
160,000 
177,779 
1,216,600 
160,000 
172,224 
1,382,500 
160,000 
166,669 
1,548,400 
160,000 
161,113 
1,714,300 
160,000 
155,558 
1,880,200 
160,000 
150,003 
2,046,100 
160,000 
144,448 
2,212,000 
160,000 
138,893 
2,377,900 
160,000 
133,337 
NetFundsSold(Purchased) 
(Shaies-Loans-Cash-Fixed Assets) 
(249,445) (157,790) (108,134) (58,479) (8,824) 40,831 90,487 140,142 189,797 239,452 289,107 338,763 
StatementMOperaeoas 
Loan InterestIncome 
Value ofNetFunds Sold 
TotalInterestIncome 
3,160 
0 
3,160 
5,751 
0 
5,751 
7,078 
0 
7,078 
8,406 
0 
8,406 
9,733 
0 
9,733 
11,060 
170 
11,230 
12,387 
377 
12,764 
13,714 
584 
14,298 
15,042 
791 
15,832 
16,369 
998 
17,367 
17,696 
1,205 
18,901 
19,023 
1,412 
20,435 
Share Dividend Expense 
Value ofNetFundsPurchased 
TotalDividend&InterestExpense 
1,250 
1,039 
2,289 
2,275 
657 
2,932 
2,800 
451 
3,251 
3,325 
244 
3,569 
3,850 
37 
3,887 
4,375 
0 
4,375 
4,900 
0 
4,900 
5,425 
0 
5,425 
5,950 
0 
5,950 
6,475 
0 
6,475 
7,000 
0 
7,000 
7,525 
0 
7,525 
U) 
NetMargin Before Provision LL 
Provision for LoanLossExpense 
Net Margin AfterProvisionLL 
871 
593 
278 
2,819 
1,078 
1,741 
3,828 
1,327 
2,501 
4,837 
1,576 
3,261 
5,846 
1,825 
4,021 
6,855 
2,074 
4,781 
7,864 
2,323 
5,541 
8,873 
2,571 
6,302 
9,882 
2,820 
7,062 
10,892 
3,069 
7,823 
11,901 
3,318 
8,583 
12,910 
3,567 
9,343 
FeeIncome(w/o Shared Branching Inc) 
Shared BranchingIncome 
RentalIncome 
Total Other OperatingIncome 
475 
0 
0 
475 
865 
0 
0 
865 
1,064 
0 
0 
1,064 
1,264 
0 
0 
1,264 
1,463 
0 
0 
1,463 
1,663 
0 
0 
1,663 
1,862 
0 
0 
1,862 
2,062 
0 
0 
2,062 
2,261 
0 
0 
2,261 
2,461 
0 
0 
2,461 
2,660 
0 
0 
2,660 
2,860 
0 
0 
2,860 
Total Salaries&Benefits 
Lease Expense 
Utilities Expense 
Building Repairs&MaintExpense 
Secured Property TaxesExpense 
Unsecured Property TaxesExpense 
Telephone Expense 
Armored Car Expense 
CourierExpense 
Marketing Expense 
Loan Servicing Expense 
Other Expense 
Total Operating Expense 
3,828 
0 
100 
50 
0 
0 
250 
0 
1,500 
4,780 
119 
0 
10,627 
3,828 
1,200 
200 
50 
0 
0 
175 
0 
1,500 
4,780 
119 
0 
11,852 
3,828 
1,200 
201 
50 
0 
0 
176 
0 
1,504 
4,780 
216 
0 
11,954 
3,828 
1,200 
201 
50 
0 
0 
176 
0 
1,509 
4,780 
265 
0 
12,010 
3,981 
1,200 
202 
50 
0 
0 
177 
0 
1,513 
4,780 
315 
0 
12,218 
3,981 
1,200 
202 
51 
0 
0 
177 
0 
1,518 
4,780 
415 
0 
12,323 
3,981 
1,200 
203 
51 
0 
0 
178 
0 
1,522 
4,780 
465 
0 
12,379 
3,981 
1,200 
204 
51 
0 
0 
178 
0 
1,526 
4,780 
514 
0 
12,434 
3,981 
1,200 
204 
51 
0 
0 
179 
0 
1,531 
4,780 
564 
0 
12,490 
3,981 
1,200 
205 
51 
0 
0 
179 
0 
1,535 
4,780 
614 
0 
12,545 
3,981 
1,200 
205 
51 
0 
0 
180 
0 
1,540 
4,780 
664 
0 
12,601 
3,981 
1,200 
206 
51 
0 
0 
180 
0 
1,544 
4,780 
713 
0 
12,656 
NetIncome(Expense) 
AccnmnlatedNetlncomeCExpcfl^) 
(9,874) (9,246) (8,389) 
(W4) (i%m) {11^) 
(7,485) 
<34^^ 
(6,734) 
(41^729) 
(5,880) 
(47,609) 
(4,976) 
(52,585) 
(4,071) 
(56,655) 
(3,166) 
(59,822) 
(2,262) 
(62,084) 
(1,358) (454) 
Loan to Share Ratio 
NumberofMembers 
NumberofFTE's 
NumberofMembersperFTE 
79.00% 
200 
1.50 
133 
79.00% 
260 
1.50 
173 
79.00% 
320 
1.50 
213 
79.00% 
380 
1.50 
253 
79.00% 
440 
1.50 
293 
79.00% 
500 
1.50 
333 
79.00% 
560 
1.50 
373 
79.00% 
620 
1.50 
413 
79.00% 
680 
1.50 
453 
79.00% 
740 
1.50 
493 
79.00% 
800 
1.50 
533 
79.00% 
860 
1.50 
573 
Riverside County's Credit Union 
Pro Forma Breakeven Analysis 
Cashless Branch-South County 
Scenario2 
Period 
Month-Year 
— 
Sep-Ol Oct-01 
TT 
Nov-01 Dec-01 
16 17 
Jan-02 
18 
Feb-02 
19 
Mar-02 
~ 
Apr-02 
TT 
May-02 Jun-02 
— 
Jul-02 ~ 
IT 
Aug-02 
24 
Average Share Balance 3,450,000 3,675,000 3,900,000 4,125,000 4,312,500 4,500,000 4,687,500 4,875,000 5,062,500 5,250,000 5,437,500 5,625,000 
Average Loan Balance 
Average Total Cash on Hand 
TotalNBV Fixed Assets 
2,725,500 
160,000 
127,782 
2,903,250 
160,000 
122,227 
3,081,000 
160,000 
116,672 
3,258,750 
160,000 
111,116 
3,406,875 
160,000 
105,561 
3,555,000 
160,000 
100,006 
3,703,125 
160,000 
94,451 
3,851,250 
160,000 
88,896 
3,999,375 
160,000 
83,340 
4,147,500 
160,000 
77,785 
4,295,625 
160,000 
72,230 
4,443,750 
160,000 
66,675 
NetFundsSold(Purchased) 
(Shares-Loans-Cash-Fixed Assets) 
436,718 489,523 542,328 595,134 640,064 684,994 729,924 774,854 819,785 864,715 909,645 954,575 
Loan bterestbcome 
Value ofNetFunds Sold 
Total InterestIncome 
21,804 
1,820 
23,624 
23,226 
2,040 
25,266 
24,648 
2,260 
26,908 
26,070 
2,480 
28,550 
27,255 
2,667 
29,922 
28,440 
2,854 
31,294 
29,625 
3,041 
32,666 
30,810 
3,229 
34,039 
31,995 
3,416 
35,411 
33,180 
3,603 
36,783 
34,365 
3,790 
38,155 
35,550 
3,977 
39,527 
Share Dividend Expense 
Value ofNetFundsPurchased 
Total Dividend&InterestExpense 
8,625 
0 
8,625 
9,188 
0 
9,188 
9,750 
0 
9,750 
10,313 
0 
10,313 
10,781 
0 
10,781 
11,250 
0 
11,250 
11,719 
0 
11,719 
12,188 
0 
12,188 
12,656 
0 
12,656 
13,125 
0 
13,125 
13,594 
0 
13,594 
14,063 
0 
14,063 
4^ 
NetMargin BeforeProvision LL 
Provision for Loan LossExpense 
Net Margin After ProvisionLL 
14,999 
4,088 
10,911 
16,078 
4,355 
11,723 
17,158 
4,622 
12,536 
18,237 
4,888 
13,349 
19,141 
5,110 
14,031 
20,044 
5,333 
14,711 
20,948 
5,555 
15,393 
21,851 
5,777 
16,074 
22,755 
5,999 
16,756 
23,658 
6,221 
17,437 
24,561 
6,443 
18,118 
25,465 
6,666 
18,799 
FeeIncome(w/o Shared Branching Inc) 
Shared BranchingIncome 
RentalIncome 
Total Other OperatingIncome 
3,278 
0 
0 
3,278 
3,491 
0 
0 
3,491 
3,705 
0 
0 
3,705 
3,919 
0 
0 
3,919 
4,097 
0 
0 
4,097 
4,275 
0 
0 
4,275 
4,453 
0 
0 
4,453 
4,631 
0 
0 
4,631 
4,809 
0 
0 
4,809 
4,988 
0 
0 
4,988 
5,166 
0 
0 
5,166 
5,344 
0 
0 
5,344 
Total Salaries&Benefits 
Lease Expense 
Utilities Expense 
Building Repairs&MaintExpense 
Secured Property Taxes Expense 
Unsecured Property Taxes Expense 
Telephone Expense 
Armored CarExpense 
Courier Expense 
Marketing Expense 
Loan Servicing Expense 
Other Expense 
Total Operating Expense 
3,981 
1,200 
207 
52 
0 
0 
181 
0 
1,549 
4,780 
818 
0 
12,766 
3,981 
1,250 
207 
52 
0 
0 
181 
0 
1,553 
4,780 
871 
0 
12,876 
3,981 
1,250 
208 
52 
0 
0 
182 
0 
1,558 
4,780 
924 
0 
12,935 
3,981 
1,250 
208 
52 
0 
0 
182 
0 
1,562 
4,780 
978 
0 
12,994 
4,140 
1,250 
209 
52 
0 
0 
183 
0 
1,567 
4,780 
1,022 
0 
13,203 
4,140 
1,250 
210 
52 
0 
0 
183 
0 
1,572 
4,780 
1,067 
0 
13,254 
4,140 
1,250 
210 
53 
0 
0 
184 
0 
1,576 
4,780 
1,111 
0 
13,304 
4,140 
1,250 
211 
53 
0 
0 
184 
0 
1,581 
4,780 
1,155 
0 
13,354 
4,140 
1,250 
211 
53 
0 
0 
185 
0 
1,585 
4,780 
1,200 
0 
13,405 
4,140 
1,250 
212 
53 
0 
0 
185 
0 
1,590 
4,780 
1,244 
0 
13,455 
4,140 
1,250 
213 
53 
0 
0 
186 
0 
1,595 
4,780 
1,289 
0 
13,506 
4,140 
1,250 
213 
53 
0 
0 
187 
0 
1,599 
4,780 
1,333 
0 
13,556 
NetIncome(Expense) 1,422 2,339 3,306 4,274 4,924 5,732 6,542 7,351 8,160 8,969 9,779 10,587 
Loan to Share Ratio 
NumberofMembers 
NumberofPTE's 
NumberofMembers perPTE 
79.00% 
920 
1.50 
613 
79.00% 
980 
1.50 
653 
79.00% 
1,040 
1.50 
693 
79.00% 
1,100 
1.50 
733 
79.00% 
1,150 
1.50 
767 
79.00% 
1,200 
1.50 
800 
79.00% 
1,250 
1.50 
833 
79.00% 
1,300 
1.50 
867 
79.00% 
1,350 
1.50 
900 
79,00% 
1,400 
1.50 
933 
79.00% 
1,450 
1.50 
967 
79.00% 
1,500 
1.50 
1,000 
Riverside County's CreditUnion 
ProForma Breakeven Analysis 
Cashless Branch-South County 
Scenario2 
Period 25 26 27 28 29 30 31 32 33 34 35 36 
Month-Year Sep-02 Oct-02 Nov-02 Dec-02 Jan-03 Feb-03 Mar-03 Apr-03 May-03 Jun-03 Jul-03 Aug-03 
Average Share Balance 6,045,000 6,240,000 6,435,000 6,630,000 6,825,000 7,020,000 7,215,000 7,410,000 7,605,000 7,800,000 7,995,000 8,190,000 
Average Loan Balance 4,775,550 4,929,600 5,083,650 5,237,700 5,391,750 5,545,800 5,699,850 5,853,900 6,007,950 6,162,000 6,316,050 6,470,100 
Average TotalCash on Hand 160,000 160,000 160,000 160,000 160,000 160,000 160,000 160,000 160,000 160,000 160,000 160,000 
TotalNBV Fixed Assets 61,119 55,564 50,009 44,454 38,899 33,343 27,788 22,233 16,678 11,122 5,567 12 
NetFundsSold(Purchased) 1,048,331 1,094,836 1,141,341 1,187,846 1,234,351 1,280,857 1,327,362 1,373,867 1,420,372 1,466,878 1,513,383 1,559,888 
(Sharcs-Loans-Cash-Fixed Assets) 
Loan InterestIncome 38,204 39,437 40,669 41,902 43,134 44,366 45,599 46,831 48,064 49,296 50,528 51,761 
Value ofNetFunds Sold 4,368 4,562 4,756 4,949 5,143 5,337 5,531 5,724 5,918 6,112 6,306 6,500 
TotalInterestIncome 42,572 43,999 45,425 46,851 48,277 49,703 51,129 52,556 53,982 55,408 56,834 58,260 
Share Dividend Expense 15,113 15,600 16,088 16,575 17,063 17,550 18,038 18,525 19,013 19,500 19,988 20,475 
Value ofNetFunds Purchased 0 0 0 0 0 0 0 0 0 0 0 0 
Total Dividend&Interest Expense 15,113 15,600 16,088 16,575 17,063 17,550 18,038 18,525 19,013 19,500 19,988 20,475 
NetMargin BeforeProvision LL 27,460 28,399 29,337 30,276 31,215 32,153 33,092 34,031 34,969 35,908 36,847 37,785 
Provision for Loan LossExpense 7,163 7,394 7,625 7,857 8,088 8,319 8,550 8,781 9,012 9,243 9,474 9,705 
NetMargin After ProvisionLL 20,297 21,005 21,712 22,419 23,127 23,834 24,542 25,250 25,957 26,665 27,373 28,080 
FeeIncome(w/o Shared Branching Inc) 5,743 5,928 6,113 6,299 6,484 6,669 6,854 7,040 7,225 7,410 7,595 7,781 
Shared BranchingIncome 0 0 0 0 0 0 0 0 0 0 0 0 
RentalIncome 0 0 0 0 0 0 0 0 0 0 0 0 
Total Other OperatingIncome 5,743 5,928 6,113 6,299 6,484 6,669 6,854 7,040 7,225 7,410 7,595 7,781 
Total Salaries&Benefits 4,140 4,140 4,140 4,140 4,306 4,306 4,306 4,306 4,306 4,306 4,306 4,306 
Lease Expense 1,250 1,300 1,300 1,300 1,300 1,300 1,300 1,300 1,300 1,300 1,300 1,300 
Utilities Expense 214 214 215 216 216 217 218 218 219 220 220 221 
Building Repairs&MaintExpense 53 54 54 54 54 54 54 55 55 55 55 55 
Secured Property Taxes Expense 0 0 0 0 0 0 0 0 0 0 0 0 
Unsecured Property Taxes Expense 0 0 0 0 0 0 0 0 0 0 0 0 
Telephone Expense 187 188 188 189 189 190 190 191 192 192 193 193 
Armored CarExpense 0 0 0 0 0 0 0 0 0 0 0 0 
CowierExpense 1,604 1,609 1,613 1,618 1,623 1,627 1,632 1,637 1,642 1,647 1,651 1,656 
Marketing Expense 4,780 4,780 4,780 4,780 4,780 4,780 4,780 4,780 4,780 4,780 4,780 4,780 
Loan Servicing Expense 1,433 1,479 1,525 1,571 1,618 1,664 1,710 1,756 1,802 1,849 1,895 1,941 
Other Expense 0 0 0 0 0 0 0 0 0 0 0 0 
Total Operating Expense 13,661 13,764 13,816 13,868 14,086 14,138 14,191 14,243 14,295 14,348 14,400 14,452 
NetIncome(Expense) 12,378 13,169 14,010 14,849 15,524 16,365 17,206 18,046 18,887 19,727 20,568 21,408 
Accnmniated NetIncome(IBxpease) 21,866 3&03$ 49,045 63^894 79,418 05,783 112^89 131,035 149,922 
Xoan to Share Ratio 79.00% 79.00% 79.00% 79.00% 79.00% 79.00% 79.00% 79.00% 79.00% 79.00% 79.00% 79.00% 
NumberofMembers 1,550 1,600 1,650 1,700 1,750 1,800 1,850 1,900 1,950 2,000 2,050 2,100 
NumberofPTE's 1.50 1.50 1.50 1.50 1.50 1.50 1.50 1.50 1.50 1.50 1.50 1.50 
NumberofMembers perPTE 1,033 1,067 1,100 1,133 1,167 1,200 1,233 1,267 1,300 1,333 1,367 1,400 
  
Riverside County's Credit Union 
ProForma Breakeven Analysis 
Cashless Branch-South County 
Scenario2 
Period 
Month-Year 
37 
Sep-03 
38 
Oct-03 
39 
Nov-03 
40 
Dec-03 
41 
Jan-04 
42 
Feb-04 
43 
Mar-04 
44 
Apr-04 
45 
May-04 
46 
Jun-04 
41 
Jul-04 
48 
Aug-04 
49 
Sep-04 
■~3!!
Oct-M 
1
1 
Average Share Balance 8,600,000 8,800,000 9,000,000 9,200,000 9,400,000 9,600,000 9,800,000 10,000,000 10,200,000 10,400,000 10,600,000 10,800,000 11,000,000 11,200,000 
Average LoanBalance 
Average Total Cash onHand 
TotalNBV Fixed Assets 
6,794,000 
160,000 
0 
6,952,000 
160,000 
0 
7,110,000 
160,000 
0 
7,268,000 
160,000 
0 
7,426,000 
160,000 
0 
7,584,000 
160,000 
0 
7,742,000 
160,000 
0 
7,900,000 
160,000 
0 
8,058,000 
0 
8,216,000 
0 
8,374,000 
0 
8,532,000 
0 
8,690,000 
160,000
' 0 
8,848,000 
0 
Net Funds Sold (Purchased) 
(Shares-Loans-Cash-Fixed Assets) 
1,646,000 1,688,000 1,730,000 1,772,000 1,814,000 1,856,000 ]1,898,000 1,940,000 1,982,000 2,024,000 2,066,000 2,108,000 2,150,000 2,192,000 
Loan Interest Income 
Value ofNet Funds Sold 
Total Interest Income 
54,352 
6,858 
61,210 
55,616 
7,033 
62,649 
56,880 
7,208 
64,088 
58,144 
7,383 
65,527 
59,408 
7,558 
66,966 
60,672 
7,733 
68,405 
61,936 
7,908 
69,844 
63,200 
8,083 
71,283 
64,464 
8,258 
72,722 
65,728 
8,433 
74,161 
66,992 
8,608 
75,600 
68,256 
8,783 
77,039 
69,520 
8,958 
78,478 
70,784 
9,133 
79,917 
Share DividendExpense 
Value ofNet Funds Purchased 
Total Dividend & Interest Expense 
21,500 
0 
21,500 
22,000 
0 
22,000 
22,500 
0 
22,500 
23,000 
0 
23,000 
23,500 
0 
23,500 
24,000 
0 
24,000 
24,500 
0 
24,500 
25,000 
0 
25,000 
25,500 
0 
25,500 
26,000 
0 
26,000 
26,500 
0 
26,500 
27,000 
0 
27,000 
27,500 
0 
27,500 
28,000 
0 
28,000 
o^ 
Net MarginBefore ProvisionLL 
Provision for LoanLoss Expense 
Net Margin After ProvisionLL 
39,710 
10,191 
29,519 
40,649 
10,428 
30,221 
41,588 
10,665 
30,923 
42,527 
10,902 
31,625 
43,466 
11,139 
32,327 
44,405 
11,376 
33,029 
45344 
11,613 
33,731 
46,283 
11,850 
34,433 
47,222 
12,087 
35,135 
48,161 
12,324 
35,837 
49,100 
12,561 
36,539 
50,039 
12,798 
37,241 
50,978 
13,035 
37,943 
51,917 
13,272 
38,645 
Fee Income (w/o SharedBranchingInc) 
SharedBranchingIncome 
RentalIncome 
Total Other OperatingIncome 
8,170 
0 
0 
8,170 
8,360 
0 
0 
8,360 
8,550 
0 
0 
8,550 
8,740 
0 
0 
8,740 
8,930 
0 
0 
8,930 
9,120 
0 
0 
9,120 
9,310 
0 
0 
9310 
9,500 
0 
0 
9,500 
9,690 
0 
0 
9,690 
9,880 
0 
0 
9,880 
10,070 
0 
0 
10,070 
10,260 
0 
0 
10,260 
10,450 
0 
0 
10,450 
10,640 
0 
0 
10,640 
Total Salaries & Benefits 
Lease Expense 
Utilities Expense 
BuildingRepairs & Maint Expense 
Secured Property Taxes Expense 
UnsecuredProperty Taxes Expense 
Telephone Expense 
Armored Car Expense 
Courier Expense 
MarketingExpense 
Loan Servicing Expense 
Other Expense 
Total OperatingExpense 
4,306 
1,300 
221 
55 
0 
0 
194 
0 
1,661 
4,780 
2,038 
0 
14,556 
4,306 
1,350 
222 
56 
0 
0 
194 
0 
1,666 
4,780 
2,086 
0 
14,659 
4,306 
1,350 
223 
56 
0 
0 
195 
0 
1,671 
4,780 
2,133 
0 
14,713 
4,306 
1,350 
223 
56 
0 
0 
195 
0 
1,676 
4,780 
2,180 
0 
14,767 
4,478 
1,350 
224 
56 
0 
0 
196 
0 
1,680 
4,780 
2,228 
0 
14,993 
4,478 
1,350 
225 
56 
0 
0 
197 
0 
1,685 
4,780 
2,275 
0 
15,046 
4,478 
1,350 
225 
56 
0 
0 
197 
0 
1,690 
4,780 
2,323 
0 
15,100 
4,478 
1,350 
226 
57 
0 
0 
198 
0 
1,695 
4,780 
2,370 
0 
15,154 
4,478 
1,350 
227 
57 
0 
0 
198 
0 
1,700 
4,780 
2,417 
0 
15307 
4,478 
1,350 
227 
57 
0 
0 
199 
0 
^ 1,705 
4,780 
2,465 
0 
15,261 
4,478 
1,350 
228 
57 
0 
0 
200 
0 
1,710 
4,780 
2,512 
0 
15315 
4,478 
1,350 
229 
57 
0 
0 
200 
0 
1,715 
4,780 
2,560 
0 
15369 
4,478 
1,350 
229 
57 
0 
0 
201 
0 
1,720 
4,780 
2,607 
0 
15,423 
4,478 
1,400 
230 
58 
0 
0 
201 
0 
1,725 
4,780 
2,654 
0 
15,526 
Net Income (Expense) 
AccumnlatedNet Income(Exp^mse) 
23,134 
234,759 
23,922 
25^81 
24,760 
283,441 
25,599 
309,040 
26,265 
335304 
27,103 
362,407 
27,941 
390349 
28,780 
419,128 
29,618 
448,746 
30,456 
479302 
31,294 
510,497 
32,132 
542,629 
32,971 
S7$,m 
33,759 
Loan to IShare Ratio 
Number ofMembers 
Number ofFTE's 
Number ofMembers per FTE 
79.00% 
2,150 
1.50 
1,433 
79.00% 
2,200 
1.50 
1,467 
79.00% 
2,250 
1.50 
1,500 
79.00% 
2,300 
1.50 
1,533 
79.00% 
2,350 
1.50 
1,567 
79.00% 
2,400 
1.50 
1,600 
79.00% 
2,450 
1.50 
1,633 
79.00% 
2,500 
1.50 
1,667 
79.00% 
2,550 
1.50 
1,700 
79.00% 
2,600 
1.50 
1,733 
79.00% 
2,650 
1.50 
1,767 
79.00% 
2,700 
1.50 
1,800 
79.00% 
2,750 
1.50 
1,833 
79.00% 
2,800 
1.50 
1,867 
 Riverside County's CreditUnion 
Pro Forma Breakeven Analysis 
Cashless Branch-South County 
Scenario2 
Period 
Month-Year 
51 
N0V-G4 
- 52 
Dec-04 
53 
Jan-05 
54 
Peb-05 
55 
Mar-05 
56 
Apr-05 
57 
May-05 
58 
Jun-05 
59 
Jul-05 
60 
Aug-05 
Average Share Balance 11,400,000 11,600,000 11,800,000 12,000,000 12,200,000 12,400,000 12,600,000 12,^00,000 13,000,000 I3,2uu,uuu 
Average Total Cash on Hand 
TotalNBV Fixed Assets 
160,000 
0 
160,000 
0 
160,000 
0 
160,000 
0 
160,000 
0 
160,000 
0 
160,000 
0 
160,000 
0 
160,000 
0 
160,000 
0 
NetFunds Sold(Purchased) 
(Shares-Loans-Cash-Fixed Assets) 
2,234,000 2,276,000 2,318,000 2,360,000 2,402,000 2,444,000 2,486,000 2,528,000 2,570,000 2,612,000 
Statementofui^aoiis 
Loan InterestIncome 
Value ofNetFunds Sold 
TotalInterestIncome 
72,048 
9,308 
81^56 
73,312 
9,483. 
82,795 
74,576 
9,658 
84,234 
75,840 
9,833 
85,673 
77,104 
10,008 
87,112 
78,368 
10,183 
88,551 
79,632 
10,358 
89,990 
80,896 
10,533 
91,429 
82,160 
10,708 
92,868 
83,424 
10,883 
94,307 
Share Dividend Expense 
ValueofNetFundsPurchased 
TotalDividend&InterestExpense 
28,500 
0 
28^500 
29,000 
0 
29,000 
29,500 
0 
29,500 
30,000 
0 
30,000 
30,500 
0 
30,500 
31,000 
0 
31,000 
31,500 
0 
31,500 
32,000 
0 
32,000 
32,500 
0 
32,500 
33,000 
0 
33,000 
<1 
Net Margin Before Provision LL 
Provision forLoan Loss Expense 
NetMargin After ProvisionLL 
52,856 
13,509 
39,347 
53,795 
13,746 
40,049 
54,734 
13,983 
40,751 
55,673 
14,220 
41,453 
56,612 
14,457 
42,155 
57,551 
14,694 
42,857 
58,490 
14,931 
43,559 
59,429 
15,168 
44,261 
60,368 
15,405 
44,963 
61,307 
15,642 
45,665 
FeeIncome(w/o Shared BranchingInc) 
Shared BranchingIncome 
RentalIncome 
Total Other OperatingIncome 
10,830 
0 
0 
10,830 
11,020 
0 
0 
11,020 
11,210 
0 
0 
11,210 
11,400 
0 
0 
11,400 
11,590 
0 
0 
11,590 
11,780 
0 
0 
11,780 
11,970 
0 
0 
11,970 
12,160 
0 
0 
12,160 
12,350 
0 
0 
12,350 
12,540 
0 
0 
12,540 
Total Salaries&Benefits 
Lease Expense 
Utilities Expense 
Building Repairs&MaintExpense 
Secured Property Taxes Expense 
Unsecured lYoperty TaxesExpense 
Telephone Expense 
Armored CarExpense 
Courier Expense 
Marketing Expense 
Loan Servicing Expense 
OtherExpense 
Total OperatingExpense 
4,478 
1,400 
231 
58 
0 
0 
202 
0 
1,730 
4,780 
2,702 
0 
15,580 
4,478 
1,400 
231 
58 
0 
0 
202 
0 
1,735 
4,780 
2,749 
0 
15,634 
4,657 
1,400 
232 
58 
0 
0 
203 
0 
1,740 
4,780 
2,797 
0 
15,867 
4,657 
1,400 
233 
58 
0 
0 
204 
0 
1,745 
4,780 
2,844 
0 
15,921 
4,657 
1,400 
233 
58 
0 
0 
204 
0 
1,750 
4,780 
2,891 
0 
15,975 
4,657 
1,400 
234 
59 
0 
0 
205 
0 
1,755 
4,780 
2,939 
0 
16,029 
4,657 
1,400 
235 
59 
0 
0 
205 
0 
1,761 
4,780 
2,986 
0 
16,083 
4,657 
1,400 
235 
59 
0 
0 
206 
0 
1,766 
4,780 
3,034 
0 
16,137 
4,657 
1,400 
236 
59 
0 
0 
207 
0 
1,771 
4,780 
3,081 
0 
16,191 
4,657" 
1,400 
237 
59 
0 
0 
207 
0 
1,776 
4,780 
3,128 
0 
16,245 
NetIncome(Expense) 
Accumulated Net Income (Expense) 
34,597 
643^56 
35,435 
mm 
36,094 36,932 
752^n 
37,770 
790,187 
38,608 
mm 
39,446 
mMZ 
40,284 
908^26 
41,122 
949,648 
41,960 
Loan to Share Ratio 
NumberofMembers 
NumberofPTE's 
NumberofMembers perPTE 
79.00% 
2,850 
1.50 
1,900 
79.00% 
2,900 
1.50 
1,933 
79.00% 
2,950 
1.50 
1,967 
79.00% 
3,000 
1.50 
2,000 
79.00% 
3,050 
1.50 
2,033 
79.00% 
3,100 
1.50 
2,067 
79.00% 
3,150 
1.50 
2,100 
79.00% 
3,200 
1.50 
2,133 
79.00% 
3,250 
1.50 
2,167 
79.00% 
3,300 
1.50 
2,200 
Riverside County's CreditUnion 
ProFormaBreakeven Analysis 
Electronic Branch-South County 
Scenario3 
Assumptions 1 2 3 4 5 6 7 8 9 10 11 12 
Month-Year Sep-00 Oct-00 Nov-00 Dec-00 Jan-01 Mar-01 Apr-Ol May-01 Jul-01 Aug-01 
NumberofMembers 100 140 180 220 260 300 340 380 420 460 500 540 
Average Depositper Member 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 
Average Share Balance 200,000 280,000 360,000 440,000 520,000 600,000 680,000 760,000 840,000 920,000 1,000,000 1,080,000 
Loan to Share Ratio 79.00% 79.00% 79.00% 79.00% 79.00% 79.00% 79.00% 79.00% 79.00% 79.00% 79.00% 79.00% 
Average Loan Balance 158,000 221,200 284,400 347,600 410,800 474,000 537,200 600,400 663,600 726,800 790,000 853,200 
Prov LL as%ofAvgLoan Balance 0.15% 0.15% 0.15% 0.15% 0.15% 0.15% 0.15% 0.15% 0.15% 0.15% 0.15% 0.15% 
Pi-ov LLExpense 237 332 427 521 616 711 806 901 995 1,090 1,185 1,280 
Average VaultCash on Hand 0 0 0 0 0 0 0 0 0 0 0 0 
AverageATM Cash on Hand 160,000 160,000 160,000 160,000 160,000 160,000 160,000 160,000 160,000 160,000 160,000 160,000 
Average Total Cash on Hand 160,000 160,000 160,000 160,000 160,000 160,000 160,000 160,000 160,000 160,000 160,000 160,000 
Land Additions 
Land 0 0 0 0 0 0 0 0 0 0 0 0 
Bldg or L.H.Imp Addition 35,000 
Bldg orL.H.Imp Addition Depreciation/Mo 2,083 
Bldg or L.H.Imp Depreciation/Mo 2,083 2,083 2,083 2,083 2,083 2,083 2,083 2,083 2,083 2,083 2,083 2,083 
00 
NBV Bldg or L.H.Imp 32,917 30,834 28,751 26,668 24,585 22,502 20,419 18,336 16,253 14,170 12,087 10,004 
ATM Addition 80,000 
ATM Addition Depreciation/Mo 2,222 
ATM Depreciation/Mo 2,222 2,222 2,222 2,222 2,222 2,222 2,222 2,222 2,222 2,222 2,222 2,222 
NBV ATM-s 77,778 75,556 73,333 71,111 68,889 66,667 64,444 62,222 60,000 57,778 55,556 53,333 
F&B Addition 60,000 
F&EAddition Depreciation/Mo 1,667 
F&EDepreciation/Mo 1,667 1,667 1,667 1,667 1,667 1,667 1,667 1,667 1,667 1,667 1,667 1,667 
NBVF&E 58,333 56,667 55,000 53,333 51,667 50,000 48,333 46,667 45,000 43,333 41,667 40,000 
TotalNBV Fixed Assets 169,028 163,056 157,084 151,112 145,141 139,169 133,197 127,225 121,253 115,281 109,309 103,337 
NumberofFTE's 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
Salary Addition($) 0 
Annual Salaiy MeritAdjustment Rate 400% 
Annual MeritAdjustments na na na na 0 na na na na na na na 
Salary Expense 0 0 0 0 0 0 0 0 0 0 0 0 
Employee Benefits as%ofSalaries 14.27% 14.27% 1427% 1427% 14,27% 14.27% 1427% 14.27% 14.27% 14.27% 1427% 1427% 
Employee Benefits 0 0 0 0 0 0 0 0 0 0 0 0 
Total Salaries&Benefits 0 0 0 0 0 0 0 0 0 0 0 0 
Square Footage Occupied 800 800 800 800 800 800 800 800 800 800 800 800 
SquareFootage Sub-Leased 0 0 0 0 0 0 0 0 0 0 0 
Total Square Footage 800 800 800 800 800 800 800 800 800 800 800 800 
LeaseExp/Sq Ft/Month 0.850 0.850 0.850 0.850 0.850 0850 0.850 0.850 0.850 0.850 0.850 0,850 
Riverside County's CreditUnion 
ProFormaBreakeven Analysis 
Electronic Branch-South County 
Scenario3 
Assumptions 1 2 3 4 5 6 7 8 9 10 11 12 
Month-Year Sep-00 Oct-00 Nov-00 Dec-00 Jan-01 Feb-01 Mar-01 Apr-Ol May-01 Jun-01 M-01 Aug-01 
Common AreaExp/Sq Ft/Month 0.350 0.350 0.350 0.350 0.350 0.350 0.350 0.350 0.350 0.350 0.350 0.350 
Sub-LeaseInc/Sq Ft/Month 0.000 0.000 0.000 0,000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0,000 
LeaseExpense 960 960 960 960 960 960 960 960 960 960 960 960 
RentalIncome 0 0 0 0 0 0 0 0 0 0 0 0 
Annual Expense Inflation Rate 3.50% 3.50% 3.50% 3.50% 3.50% 3.50% 3.50% 3.50% 3.50% 3.50% 3.50% 3.50% 
Utilities Expense 200 200 201 201 202 202 203 204 204 205 205 206 
Building Repairs&MaintExpense 50 50 50 50 50 51 51 51 51 51 51 51 
Secured Property Taxes Expense 0 0 0 0 0 0 0 0 0 0 0 0 
Unsecured Property TaxesExpense 0 0 0 0 0 0 0 0 0 0 0 0 
Telephone Expense 250 175 176 176 177 177 178 178 179 179 180 180 
Armored Car Expense 0 0 0 0 0 0 0 0 0 0 0 0 
Courier Expense 1,500 1,500 1,504 1,509 1,513 1,518 1,522 1,526 1,531 1,535 1,540 1,544 
Marketing Expense 4,230 4,230 4,230 4,230 4,230 4,230 4,230 4,230 4,230 4,230 4,230 4,230 
Loan Servicing Exp as%ofLoan Balances 0.030% 0.030% 0.030% 0.030% 0.030% 0.030% 0.030% 0.030% 0.030% 0.030% 0.030% 0.030% 
Loan Servicing Expense 47 47 66 85 104 142 161 180 199 218 237 256 
Other Expense 0 0 0 0 0 0 0 0 0 0 0 0 
vo 
FeeIncome as%ofShare Balances 0.095% 0.095% 0.095% 0.095% 0.095% 0.095% 0.095% 0.095% 0.095% 0.095% 0.095% 0.095% 
FeeIncome(w/oShared BranchingInc) 190 266 342 418 494 570 646 722 798 874 950 1,026 
#ofShared Branching Transactions/Month 
Avg NetFeeIncome perSh Br Transaction 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 
Shared BranchingIncome 0 0 0 0 0 0 0 0 0 0 0 0 
CostofFunds 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3,00% 3.00% 3.00% 
Loan Yield 9.60% 9.60% 9.60% 9.60% 9.60% 9.60% 9.60% 9.60% 9.60% 9.60% 9.60% 9.60% 
Funds Sold Yield 5.00% 5.00% 5.00% 5,00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5,00% 
FundsPurchased Cost 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5,00% 
Riverside County's CreditUnion 
ProFormaBreakeven Analysis 
Electronic Branch-South County 
Scenario3 
Assumptions 13 14 15 16 17 18 19 20 21 22 23 24 
Mondi-Year Sep-OI Oct-01 Nov-01 Jan-02 Feb-02 Mar-02 Apr-02 May-02 Jun-02 M-02 Aug-02 
NumberofMembers 560 580 600 620 640 660 680 700 720 740 760 780 
Average Deposit per Member 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 
Average Share Balance 1,120,000 1,160,000 1,200,000 1,240,000 1,280,000 1,320,000 1,360,000 1,400,000 1,440,000 1,480,000 1,520,000 1,560,000 
Loan to Share Ratio 79.00% 79.00% 79.00% 79-00% 79.00% 79.00% 79.00% 79.00% 79.00% 79.00% 79.00% 79.00% 
Average Loan Balance 884,800 916,400 948,000 979,600 1,011,200 1,042,800 1,074,400 1,106,000 1,137,600 1,169,200 1,200,800 1,232,400 
ProvLL as%ofAvg Loan Balance 0.15% 0.15% 0.15% 0.15% 0.15% 0.15% 0.15% 0.15% 0.15% 0.15% 0.15% 0.15% 
ProvLLExpense 1,327 1,375 1,422 1,469 1,517 1,564 1,612 1,659 1,706 1,754 1,801 1,849 
Average VaultCash on Hand 0 0 0 0 0 0 0 0 0 0 0 0 
AverageATM Cash on Hand 160,000 160,000 160,000 160,000 160,000 160,000 160,000 160,000 160,000 160,000 160,000 160,000 
Average Total Cash on Hand 160,000 160,000 160,000 160,000 160,000 160,000 160,000 160,000 160,000 160,000 160,000 160,000 
Land Additions 
Land 0 0 0 0 0 0 0 0 0 0 0 0 
Bldg or L.H.Imp Addition 
Bldg or L.H.Imp Addition Depreciation/Mo 
OS Bldg or L.H.Imp Depreciation/Mo 2,083 2,083 2,083 2,083 1,672 0 0 0 0 0 0 0 
o 
NBVBldgorL.H.Imp 7,921 5,838 3,755 1,672 0 0 0 0 0 0 0 0 
ATM Addition 
ATM Addition Depreciation/Mo 
ATM Depreciation/Mo 2,222 2,222 2,222 2,222 2,222 2,222 2,222 2,222 2,222 2,222 2,222 2,222 
NBV ATM-s 51,111 48,889 46,667 44,444 42,222 40,000 37,778 35,556 33,333 31,111 28,889 26,667 
F&E Addition 
F&E Addition Depreciation/Mo 
F&EDepreciation/Mo 1,667 1,667 1,667 1,667 1,667 1,667 1,667 1,667 1,667 1,667 1,667 1,667 
NBVF&E 38,333 36,667 35,000 33,333 31,667 30,000 28,333 26,667 25,000 23,333 21,667 20,000 
TotalNBV Fixed Assets 97,365 91,394 85,422 79,450 73,889 70,000 66,111 62,222 58,333 54,444 50,556 46,667 
NumberofFTE's 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
Salary Addition($) 
Aimual Salary Merit Adjustment Rate 4.00% 
Annual MeritAdjustments 0 0 0 0 0 0 0 0 0 0 0 0 
Salary Expense 0 0 0 0 0 0 0 0 0 0 0 0 
Employee Benefits as%ofSalaries 14.27% 14.27% 14,27% 14.27% 14.27% 14.27% 14.27% 14.27% 14.27% 1427% 14.27% 14.27% 
Employee Benefits 0 0 0 0 0 0 0 0 0 0 0 0 
Total Salaries&Benefits 0 0 0 0 0 0 0 0 0 0 0 0 
Square Footage Occupied 800 800 800 800 800 800 800 800 800 800 800 800 
Square Footage Sub-Leased 0 0 0 0 0 0 0 0 0 0 0 0 
Total Square Footage 800 800 800 800 800 800 800 800 800 800 800 800 
LeaseExp/Sq Ft/Month 0.850 0.900 0.900 0,900 0900 0.900 0.900 0.900 0.900 0900 0.900 0.900 
Riverside County's CreditUnion 
ProFormaBreakeven Analysis 
Electronic Branch-South County 
Scenario3 
Assumptions 
Month-Year 
Common AreaExp/Sq Ft/Month 
Sub-LeaseInc/Sq Ft/Month 
Lease Expense 
RentalIncome 
13 
Sq)-01 
0.350 
0.000 
960 
0 
14 
Oct-01 
0.350 
O.OOO 
1,000 
0 
15 
Nov-01 
0.350 
0.000 
1,000 
0 
16 
Dec-01 
0.350 
0.000 
1,000 
0 
17 
Jan-02 
0.350 
0.000 
1,000 
0 
18 
Feb-02 
0.350 
0.000 
1,000 
0 
19 
Mar-02 
0.350 
0.000 
1,000 
0 
20 
Apr-02 
0.350 
0.000 
1,000 
0 
21 
May-02 
0.350 
0.000 
1,000 
0 
22 
Jun-02 
0.350 
0.000 
1,000 
0 
23 
Jiil-02 
0.350 
0.000 
1,000 
0 
24 
Aug-02 
0.350 
0,000 
1,000 
0 
OS 
Telqjhone Expense 
Armored CarExpense 
Courier Expense 
Marketing Expense 
Loan Servicing Expas%ofLoan Balances 
Loan Servicing Expense 
Annual Expense Inflation Rate 
Utilities Expense 
Building Repairs&MaintExpense 
Secured Property Taxes Expense 
Unsecured Property Taxes Expense 
uuierexpense 
181 
0 
1,549 
4,230 
0.030% 
265 
3.50% 
207 
52 
0 
0 
181 
0 
1,553 
4,230 
0.030% 
275 
3.50% 
207 
52 
0 
0 
182 
0 
1,558 
4,230 
0.030% 
284 
3.50% 
208 
52 
0 
0 
182 
0 
1,562 
4,230 
0.030% 
294 
3.50% 
208 
52 
0 
0 
183 
0 
1,567 
4,230 
0.030% 
303 
3.50% 
209 
52 
0 
0 
0 
1,572 
4,230 
0.030% 
313 
3.50% 
210 
52 
0 
0 
0 
1,576 
4,230 
0.030% 
322 
0 
3.50% 
210 
53 
0 
0 
0 
1,581 
4,230 
0.030% 
332 
0 
3.50% 
211 
53 
0 
0 
1OA 
0 
1,585 
4,230 
0.030% 
341 
0 
3.50% 
211 
53 
0 
0 
1Q^ 
0 
1,590 
4,230 
0.030% 
351 
0 
3.50% 
212 
53 
A 
U 
0 
3.50% 
213 
53 
Q 
0 
IS/; 
0 
1,595 
4,230 
0.030% 
360 
0 
3.50% 
213 
53 
0 
0 
1«7 
0 
1,599 
4,230 
0.030% 
370 
0 
FeeIncome as%ofShare Balances 
FeeIncome(w/o Shared BranchingInc) 
0.095% 
1,064 
0.095% 
1,102 
0.095% 
1,140 
0.095% 
1,178 
0.095% 
1,216 
0.095% 
1,254 
0.095% 
1,292 
0.095% 
1,330 
0.095% 
1,368 
0.095% 
1,406 
0.095% 
1,444 
0.095% 
1,482 
#ofShared Branching Transactions/Month 
AvgNetFeeIncome perSh Br Transaction 
Shared Branching Income 
0.000 
0 
0.000 
0 
0.000 
0 
0.000 
0 
0.000 
0 
0.000 
0 
0.000 
0 
0.000 
A 
U 
1 AAO/_ 
0.000 
A 
U 
1 nnoz 
0.000 
Q 
1 nno/. 
0.000 
Q 
^ nnoyi. 
0.000 
0 
^no% 
CostofFunds 
Loan Yield 9.60% 9.60% 9.60% 9.60% 9.60% 9.60% 9.60% 9.60% 
9.60% 9.60% 9.60% 9.60% 
Funds Sold Yield 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 
5.00% 5.00% 5,00% 5.00% 
FundsPurchased Cost 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 
500% 5.00% 5.00% 5.00% 
Riverside County's CreditUnion 
ProFormaBreakeven Analysis 
Electronic Branch-South County 
Scenario3 
Assumptions 25 26 27 28 29 30 31 32 33 34 35 36 
Month-Year Sep-02 Oct-02 Nov-02 Dec-02 Jan-03 Feb-03 Mar-03 Apr-03 May-03 Jun-03 Jul^03 Aug-03 
NumberofMembers 800 820 840 860 880 900 920 940 960 980 1,000 1,020 
Average Depositper Member 2,200 2,200 2,200 2,200 2,200 2,200 2,200 2,200 2,200 2,200 2,200 2,200 
Average Share Balance 1,760,000 1,804,000 1,848,000 1,892,000 1,936,000 1,980,000 2,024,000 2,068,000 2,112,000 2,156,000 2,200,000 2,244,000 
Loan to Share Ratio 79.00% 79.00% 79.00% 79.00% 79.00% 79.00% 79.00% 79.00% 79.00% 79.00% 79.00% 79.00% 
AverageLoan Balance 1,390,400 1,425,160 1,459,920 1,494,680 1,529,440 1,564,200 1,598,960 1,633,720 1,668,480 1,703,240 1,738,000 1,772,760 
Prov LLas%ofAvg Loan Balance 0.15% 0.15% 0.15% 0.15% 0.15% 0.15% 0.15% 0.15% 0.15% 0.15% 0.15% 0.15% 
ProvLLExpense 2,086 2,138 2,190 2,242 2,294 2,346 2,398 2,451 2,503 2,555 2,607 2,659 
Average VaultCash on Hand 0 0 0 0 0 0 0 0 0 0 0 0 
AverageATM Cash on Hand 160,000 160,000 160,000 160,000 160,000 160,000 160,000 160,000 160,000 160,000 160,000 160,000 
Average Total Cash on Hand 160,000 160,000 160,000 160,000 160,000 160,000 160,000 160,000 160,000 160,000 160,000 160,000 
Land Additions 
Land 0 0 0 0 0 0 0 0 0 0 0 0 
Bldg or L.H.Imp Addition 
Bldg or L.H.Imp Addition Depreciation/Mo 
OS Bldg or L.H.Imp Depreciation/Mo 0 0 0 0 0 0 0 0 0 0 0 0 
NBVBldgorL.H.Imp 0 0 0 0 0 0 0 0 0 0 0 0 
ATM Addition 
ATM Addition Depreciation/Mo 
ATM Depreciation/Mo 2,222 2,222 2,222 2,222 2,222 2,222 2,222 2,222 2,222 2,222 2,222 2,222 
NBYATM-s 24,444 22,222 20,000 17,778 15,556 13,333 11,111 8,889 6,667 4,444 2,222 0 
F&EAddition 
F&E Addition Depreciation/Mo 
F&EDepreciation/Mo 1,667 1,667 1,667 1,667 1,667 1,667 1,667 1,667 1,667 1,667 1,667 1,667 
NBVF&E 18,333 16,667 15,000 13,333 11,667 10,000 8,333 6,667 5,000 3,333 1,667 0 
Total NBV Fixed Assets 42,778 38,889 35,000 31,111 27,222 23,333 19,444 15,556 11,667 7,778 3,889 0 
NumberofFTE's 0.00 0.00 0,00 0.00 0.00 0.00 0.00 0:00 0.00 0.00 0.00 0.00 
Salary Addition($) 
Annual Salary MeritAdjustmentRate 4.00% 
Annual MeritAdjustments 0 0 0 0 0 0 0 0 0 0 0 0 
Salary Expense 0 0 0 0 0 0 0 0 0 0 0 0 
Employee Benefits as%ofSalaries 14,27% 14.27% 1427% 1427% 1427% 1427% 14.27% 14.27% 14.27% 14.27% 1427% 1427% 
Employee Benefits 0 0 0 0 0 0 0 0 0 0 0 0 
Total Salaries&Benefits 0 0 0 0 0 0 0 0 0 0 Oj 0 
Square Footage Occupied 800 800 800 800 800 800 800 800 800 800 800 800 
Square Footage Sub-Leased 0 0 0 0 0 0 0 0 0 0 0 0 
Total Square Footage 800 800 800 800 800 800 800 800 800 800 800 800 
LeaseExp/Sq Ft/Month 0.900 0950 0.950 0.950 0.950 0.950 0.950 0950 0.950 0.950 0.950 0,950 
R i v e r s i d e C o u n t y ' s C r e d i t U n i o n 
  
P r o F o r m a B r e a k e v e n A n a l y s i s 
  
E l e c t r o n i c B r a n c h - S o u t h  C o u n t y 
  
S c e n a r i o 3 
  
A s s u m p t i o n s  
2 5  
2 6  
2 7  
2 8  2 9  
3 0  
3 1  
3 2  
3 3  
3 4  
3 5  
3 6  
O c t - 0 2  
N o v - 0 2  
D e c - 0 2  J a n - 0 3  
F e b - 0 3  
M a r - 0 3  
A p r - 0 3  
M a y - 0 3  
J i i n - 0 3  
J u l - 0 3  
A u g - 0 3  
C o m m o n A r e a E x p / S q F t / M o n t h  
0 . 3 5 0  
0 . 3 5 0  
0 . 3 5 0  
0 - 3 5 0  0 . 3 5 0  
0 . 3 5 0  
0 . 3 5 0  
0 . 3 5 0  
0 . 3 5 0  
0 . 3 5 0  
0 , 3 5 0  
0 . 3 5 0  
S u b - L e a s e I n c / S q F t / M o n t h  
0 . 0 0 0  
0 . 0 0 0  
0 . 0 0 0  
0 . 0 0 0  
0 , 0 0 0  
0 . 0 0 0  
0 . 0 0 0  
0 . 0 0 0  
0 . 0 0 0  
0 . 0 0 0  
0 . 0 0 0  
0 . 0 0 0  
L e a s e E x p e n s e  
1 , 0 0 0  
1 , 0 4 0  
1 , 0 4 0  
1 , 0 4 0  
1 , 0 4 0  
1 , 0 4 0  
1 , 0 4 0  
1 , 0 4 0  
1 , 0 4 0  
1 , 0 4 0  
1 , 0 4 0  
1 , 0 4 0  
R e n t a l I n c o m e  
0  
0  
0  
0  
0  
0  
0  
0  
0  
0  
0  
0  
A n n u a l E x p e n s e I n f l a t i o n  R a t e  
3 . 5 0 %  
3 . 5 0 %  
3 . 5 0 %  
3 . 5 0 %  
3 . 5 0 %  
3 . 5 0 %  
3 . 5 0 %  
3 . 5 0 %  
3 . 5 0 %  
3 . 5 0 %  
3 . 5 0 %  
3 . 5 0 %  
U t i l i t i e s  E x p e n s e  
2 1 4  
2 1 4  
2 1 5  
2 1 6  
2 1 6  2 1 7  
2 1 8  
2 1 8  
2 1 9  
2 2 0  
2 2 0  
2 2 1  
B u i l d i n g R e p a i r s & M a i n t E x p e n s e  
5 3  
5 4  
5 4  
5 4  5 4  
5 4  
5 4  
5 5  
5 5  
5 5  
5 5  
5 5  
S e c u r e d P r o p e r t y T a x e s E x p e n s e  
0  
0  
0  
0  
0  
0  
0  
0  
0  
0  
0  
0  
U n s e c u r e d P r o p e r t y  T a x e s E x p e n s e  
0  
0  
0  0  
0  
0  
0  
0  
0  
0  
0  
0  
T e l e p h o n e E x p e n s e  
1 8 7  
1 8 8  
1 8 8  1 8 9  
1 8 9  
1 9 0  
1 9 0  
1 9 1  
1 9 2  
1 9 2  
1 9 3  
1 9 3  
A r m o r e d C a r E x p e n s e  
0  
0  
0  0  
0  
0  
0  
0  
0  
0  
0  
0  
C o u r i e r E x p e n s e  
1 , 6 0 4  1 , 6 0 9  
1 , 6 1 3  
1 , 6 1 8  
1 , 6 2 3  
1 , 6 2 7  
1 , 6 3 2  
1 , 6 3 7  
1 , 6 4 2  
1 , 6 4 7  
1 , 6 5 1  
1 , 6 5 6  
M a r k e t i n g E x p e n s e  
4 , 2 3 0  
4 , 2 3 0  
4 , 2 3 0  
4 , 2 3 0  
4 , 2 3 0  4 , 2 3 0  
4 , 2 3 0  
4 , 2 3 0  
4 , 2 3 0  
4 , 2 3 0  
4 , 2 3 0  
4 , 2 3 0  
L o a n S e r v i c i n g E x p a s % o f L o a n B a l a n c e s  
0 . 0 3 0 %  
0 . 0 3 0 %  
0 . 0 3 0 %  
0 . 0 3 0 %  0 . 0 3 0 %  
0 . 0 3 0 %  
0 . 0 3 0 %  
0 . 0 3 0 %  
0 . 0 3 0 %  
0 . 0 3 0 %  
0 . 0 3 0 %  
0 . 0 3 0 %  
L o a n S e r v i c i n g  E x p e n s e  
4 1 7  
4 2 8  
4 3 8  
4 4 8  
4 5 9  
4 6 9  
4 8 0  
4 9 0  
5 0 1  
5 1 1  
5 2 1  
5 3 2  
a \  
O t h e r E x p e n s e  
0  
0  
0  0  
0  
0  
0  
0  
0  
0  
0  
0  
U )  
F e e I n c o m e a s % o f S h a r e B a l a n c e s  
0 . 0 9 5 %  
0 . 0 9 5 %  
0 . 0 9 5 %  
0 . 0 9 5 %  
0 . 0 9 5 %  
0 . 0 9 5 %  
0 . 0 9 5 %  
0 . 0 9 5 %  
0 . 0 9 5 %  
0 . 0 9 5 %  
0 . 0 9 5 %  
0 . 0 9 5 %  
F e e I n c o m e ( w / o S h a r e d B r a n c h i n g I n c )  
1 , 6 7 2  
1 , 7 1 4  
1 , 7 5 6  
1 , 7 9 7  
1 , 8 3 9  
1 , 8 8 1  
1 , 9 2 3  
1 , 9 6 5  
2 , 0 0 6  
2 , 0 4 8  
2 , 0 9 0  
2 , 1 3 2  
# o f S h a r e d B r a n c h i n g T r a n s a c t i o n s / M o n t h  
A v g N e t F e e I n c o m e p e r S h B r T r a n s a c t i o n  
0 . 0 0 0  0 . 0 0 0  
0 . 0 0 0  0 . 0 0 0  
0 . 0 0 0  
0 . 0 0 0  
0 . 0 0 0  
0 . 0 0 0  
0 . 0 0 0  
0 . 0 0 0  
0 . 0 0 0  
0 . 0 0 0  
S h a r e d B r a n c h i n g I n c o m e  
0  
0  
0  
0  
0  
0  
0  
0  
0  
0  
0  
0  
C o s t o f F u n d s  
3 . 0 0 %  
3 . 0 0 %  
3 . 0 0 %  
3 . 0 0 %  
3 . 0 0 %  
3 . 0 0 %  
3 . 0 0 %  
3 . 0 0 %  
3 . 0 0 %  
3 . 0 0 %  
3 . 0 0 %  
3 . 0 0 %  
L o a n  Y i e l d  
9 . 6 0 %  
9 . 6 0 %  
9 . 6 0 %  
9 . 6 0 %  
9 . 6 0 %  
9 . 6 0 %  
9 . 6 0 %  
9 . 6 0 %  
9 . 6 0 %  
9 . 6 0 %  
9 . 6 0 %  
9 . 6 0 %  
F u n d s S o l d Y i e l d  
5 . 0 0 %  
5 . 0 0 %  
5 . 0 0 %  
5 . 0 0 %  
5 . 0 0 %  
5 . 0 0 %  
5 . 0 0 %  
5 . 0 0 %  
5 . 0 0 %  
5 . 0 0 %  
5 , 0 0 %  
5 , 0 0 %  
F u n d s P u r c h a s e d C o s t  
5 . 0 0 %  
5 . 0 0 %  
5 . 0 0 %  
5 . 0 0 %  
5 . 0 0 %  
5 . 0 0 %  
5 . 0 0 %  
5 . 0 0 %  
5 . 0 0 %  
5 . 0 0 %  
5 . 0 0 %  
5 . 0 0 %  
Riverside County's CreditUnion 
ProFormaBreakeven Analysis 
Electronic Branch-South County 
Scenario3 
Month-Year 
Assumptions 37 
Sep-03 
38 
Oct-03 
39 
Nov-03 
40 
Dec-03 
41 
Jan-04 
42 
Feb-04 
43 
Mar-04 
44 
Apr-04 
45 
May-04 
46 
Jun-04 
47 
Jul-04 
48 
Aug-04 
NumberofMembers 
Average Depositper Member 
Average Share Balance 
Loan to Share Ratio 
AverageLoan Balance 
Prov LL as%ofAvg Loan Balance 
Prov LLExpense 
Average VaultCash on Hand 
AverageATM Cash on Hand 
Average Total Cash on Hand 
1,040 
2,200 
2,288,000 
79.00% 
1,807,520 
0.15% 
2,711 
0 
160,000 
160,000 
1,060 
2,200 
2,332,000 
79.00% 
1,842,280 
0.15% 
2,763 
0 
160,000 
160,000 
1,080 
2,200 
2,376,000 
79.00% 
1,877,040 
0.15% 
2,816 
0 
160,000 
160,000 
1,100 
2,200 
2,420,000 
79.00% 
1,911,800 
0.15% 
2,868 
0 
160,000 
160,000 
1,120 
2,200 
2,464,000 
79.00% 
1,946,560 
0.15% 
2,920 
0 
160,000 
160,000 
1,140 
2,200 
2,508,000 
79.00% 
1,981,320 
0.15% 
2,972 
0 
160,000 
160,000 
1,160 
2,200 
2,552,000 
79.00% 
2,016,080 
0.15% 
3,024 
0 
160,000 
160,000 
U180 
2,200 
2,596,000 
79.00% 
2,050,840 
0.15% 
3,076 
0 
160,000 
160,000 
1,200 
2,200 
2,640,000 
79.00% 
2,085,600 
0.15% 
3,128 
0 
160,000 
160,000 
1,220 
2,200 
2,684,000 
79.00% 
2,120,360 
0.15% 
3,181 
0 
160,000 
160,000 
1,240 
2,200 
2,728,000 
79.00% 
2,155,120 
0.15% 
3,233 
0 
160,000 
160,000 
1,260 
2,200 
2,772,000 
79.00% 
2,189,880 
0.15% 
3,285 
0 
160,000 
160,000 
Land Additions 
Land 0 0 0 0 0 0 0 0 0 
0 0 0 
Bldg or L.H.Imp Addition 
a\ 
Bldg orL.H.Imp Addition Depreciation/Mo 
Bldg or L.H.Imp Depreciation/Mo 
NBVBldgorL.H.Imp 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
A 
0 
0 
ATM Addition 
ATM Addition Depreciation/Mo 
ATM Depreciation/Mo 
NBV ATM-s 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
A 
0 
0 
F&E Addition 
F&E Addition Depreciation/Mo 
F&EDepreciation/Mo 
NBVF&E 
Total NBV Fixed Assets 
NumberofFTE's 
0 
0 
0 
0.00 
0 
0 
0 
0.00 
0 
0 
0 
0.00 
0 
0 
0 
0.00 
0 
0 
0 
0.00 
0 
0 
0 
0.00 
0 
0 
0 
0.00 
0 
0 
0 
0.00 
0 
0 
0 
0.00 
0 
0 
0 
0.00 
0 
0 
0 
0.00 
0 
0 
0 
0.00 
Salary Addition($) 
Annual Salary MeritAdjustment Rate 
Annual Merit Adjustments 
Salary Expense 
Employee Benefits as%ofSalaries 
Employee Benefits 
Total Salaries&Benefits 
Square Footage Occupied 
Square Footage Sub-Leased 
Total Square Footage 
LeaseExp/Sq Ft/Month 
0 
0 
14.27% 
0 
0 
800 
0 
800 
0.950 
0 
0 
14.27% 
0 
0 
800 
0 
800 
1.000 
0 
0 
14.27% 
0 
0 
800 
0 
800 
1.000 
0 
0 
14.27% 
0 
0 
800 
0 
800 
1.000 
4.00% 
0 
0 
14,27% 
0 
0 
800 
0 
800 
1.000 
0 
0 
14.27% 
0 
0 
800 
0 
800 
1.000 
0 
0 
14.27% 
0 
0 
800 
0 
800 
1.000 
0 
0 
14.27% 
0 
0 
800 
0 
800 
1.000 
0 
0 
14.27% 
0 
0 
800 
0 
800 
1.000 
0 
0 
14.27% 
0 
0 
800 
0 
800 
1.000 
0 
0 
14.27% 
0 
0 
800 
0 
800 
1.000 
0 
0 
14,27% 
0 
0 
800 
0 
800 
1,000 
Riverside County's CreditUnion 
ProFormaBreakeven Analysis 
Electronic Branch-South County 
Scenario3 
Month-Year 
Assumptions 37 38 
Oct-03 
39 
Nov-03 
40 
Dec-03 
41 
Jan-04 
42 
Feb-04 
43 
Mar-04 
44 
Apr-04 
45 
May-04 
46 
Jun-04 
47 
Jul-04 
48 
Aug-04 
Common AreaExp/Sq Ft/Month 0.350 0.350 0.350 0.350 0.350 0.350 0.350 0.350 0.350 0.350 0.350 0.350 
Sub-LeaseInc/Sq Ft/Mondi 
LeaseExpense 
0.000 
1,040 
0.000 
1,080 
0,000 
1,080 
0,000 
1,080 
0.000 
1,080 
0.000 
1,080 
0.000 
1,080 
0.000 
1,080 
0.000 
1,080 
0.000 
1,080 
0.000 
1,080 
0,000 
1,080 
RentalIncome 0 0 0 0 0 0 0 0 0 0 
0 0 
Annual Expense Inflation Rate 3.50% 3.50% 3,50% 3.50% 3.50% 3.50% 3.50% 3.50% 3.50% 3.50% 3,50% 350% 
Utilities Expense 221 222 223 223 224 225 225 226 227 227 228 
229 
Building Repairs&MaintExpense 55 56 56 56 56 56 56 57 57 57 57 57 
Secured Property Taxes Expense 0 0 0 0 0 0 0 0 0 0 0 
0 
Unsecured Property Taxes Expense 0 0 0 0 0 0 0 0 0 0 0 
0 
Telephone Expense 194 194 195 195 196 197 197 198 198 199 200 
200 
Armored CarExpense 
Courier Expense 
Marketing Expense 
0 
1,661 
4,230 
0 
1,666 
4,230 
0 
1,671 
4,230 
0 
1,676 
4,230 
0 
1,680 
4,230 
0 
1,685 
4,230 
0 
1,690 
4,230 
0 
1,695 
4,230 
0 
1,700 
4,230 
0 
1,705 
4,230 
0 
1,710 
4,230 
0 
1,715 
4,230 
Loan Servicing Expas%ofLoan Balances 0.030% 0.030% 0.030% 0.030% 0.030% 0.030% 0.030% 0.030% 0.030% 0.030% 0.030% 0.030% 
Loan Servicing Expense 542 553 563 574 584 594 605 615 626 636 647 657 
C\ OtherExpense 0 0 0 0 0 0 0 0 0 0 0 
0 
FeeIncome as%ofShareBalances 0.095% 0.095% 0.095% 0,095% 0.095% 0.095% 0.095% 0.095% 0.095% 0.095% 0,095% 
0.095% 
FeeIncome(w/oShared BranchingInc) 2,174 2,215 2,257 2,299 2,341 2,383 2,424 2,466 2,508 2,550 2,592 2,633 
#ofShared Branching Transactions/Month 
AvgNetFeeIncome per Sh BrTransaction 0.000 0.000 0,000 0,000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 
Shared BranchingIncome 0 0 0 0 0 0 0 0 _ 0 0 0 0 
CostofFunds 3.00% 3.00% 3,00% 3,00% 3.00% 3.00% 3.00% 3.00% 3.00% 3:00% 3,00% 3.00% 
Loan Yield 9.60% 9.60% 9.60% 9.60% 9.60% 9.60% 9.60% 9.60% 9.60% 9.60% 9.60% 9.60% 
Funds Sold Yield 5.00% 5.00% 5,00% 5,00% 5,00% 5,00% 5.00% 5.00% 5.00% 5.00% 5,00% 5,00% 
5.00% 5.00% 5,00% 5,00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5,00% 5,00% 
Riverside County's CreditUnion 
ProFormaBreakeven Analysis 
Electronic Branch-South County 
Scenario3 
Assumptions 49 50 51 52 53 54 55 56 57 58 59 60 
Month-Year Sep-04 Oct-04 Nov-04 Dec-04 Jan-05 Feb-05 Mar-05 Apr-05 May-05 Jun'-05 Jul.05 Aug-05 
NumberofMembers 1,280 1,300 1,320 1,340 1,360 1,380 1,400 1,420 1,440 1,460 1,480 1,500 
Average Deposit per Member 2,200 2,200 2,200 2,200 2,200 2,200 2,200 2,200 2,200 2,200 2,200 2,200 
Average Share Balance 2,816,000 2,860,000 2,904,000 2,948,000 2,992,000 3,036,000 3,080,000 3,124,000 3,168,000 3,212,000 3,256,000 3,300,000 
Loan to Share Ratio 79.00% 79.00% 79.00% 79,00% 79.00% 79.00% 79.00% 79.00% 79.00% 79.00% 79:00% 79.00% 
Average Loan Balance 2,224,640 2,259,400 2,294,160 2,328,920 2,363,680 2,398,440 2,433,200 2,467,960 2,502,720 2,537,480 2,572,240 2,607,000 
Prov LL as%ofAvgLoan Balance 0.15% 0.15% 0,15% 0.15% 0,15% 0,15% 0,15% 0,15% 0.15% 0.15% 0,15% 0.15% 
Prov LLExpense 3,337 3,389 3,441 3,493 3,546 3,598 3,650 3,702 3,754 3,806 3,858 3,911 
Average VaultCash on Hand 0 0 0 0 0 0 0 0 0 0 0 0 
AverageATM Cash on Hand 160,000 160,000 160,000 160,000 160,000 160,000 160,000 160,000 160,000 160,000 160,000 160,000 
Average Total Cash on Hand 160,000 160,000 160,000 160,000 160,000 160,000 160,000 160,000 160,000 160,000 160,000 160,000 
Land Additions 
Land 0 0 0 0 0 0 0 0 0 0 0 0 
Bldg orL.H.Imp Addition 
Bldg or L.H.Imp Addition Depreciation/Mo 
0\ Bldg or L.H.Imp Depreciation/Mo 0 0 0 0 0 0 0 0 0 0 0 0 
o\ NBV Bldg or L.H.Imp 0 0 0 0 0 0 0 0 0 0 0 0 
ATM Addition 
ATM Addition Depreciation/Mo 
ATM Depreciation/Mo 0 0 0 0 0 0 0 0 0 0 0 0 
NBV ATM-s 0 0 0 0 0 0 0 0 0 0 0 0 
F&EAddition 
F&E Addition Depreciation/Mo 
F&E Depreciation/Mo 0 0 0 0 0 0 0 0 0 0 0 0 
NBV F&E 0 0 0 0 0 0 0 0 0 0 0 0 
Total NBV Fixed Assets 0 0 0 0 0 0 0 0 0 0 0 0 
NumberofFTE's 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
Salary Addition($) 
Annual Salary MeritAdjustmentRate 4,00% 
Annual MeritAdjustments 0 0 0 0 0 0 0 0 0 0 0 0 
Salary Expense 0 0 0 0 0 0 0 0 0 0 0 0 
Employee Benefits as%ofSalaries 14,27% 14.27% 14,27% 14,27% 14.27% 14.27% 14.27% 14.27% 14.27% 14.27% 14.27% 14,27% 
Employee Benefits 0 0 0 0 0 0 0 0 0 0 0 0 
Total Salaries&Benefits 0 0 0 0 0 0 0 0 0 0 0 0 
Square Footage Occupied 800 800 800 800 800 800 800 800 800 800 800 800 
Square Footage Sub-Leased 0 0 0 0 0 0 0 0 0 0 0 0 
Total Square Footage 800 800 800 800 800 800 800 800 800 800 800 800 
LeaseExp/Sq Ft/Month 1,000 1.050 1,050 1050 1.050 1.050 L050 1.050 1.050 1050 1.050 1,050 
Riverside County's CreditUnion 
ProFormaBreakeven Analysis 
Electronic Branch-South County 
Scenario3 
Assumptions 49 50 51 
Nov-04 
52 
Dec^04 
53 
Jan-05 
54 
Feb-05 
55 
Mar-05 
56 
Apr-05 
57 
May-05 
58 
Jun-05 
59 
Jul-05 
60 
Aug-05 
Common AreaExp/Sq Ft/Month 
Sub-LeaseInc/Sq Ft/Month 
Lease Expense 
RentalIncome 
0.350 
0.000 
1,080 
0 
0.350 
0.000 
1,120 
0 
0.350 
0.000 
1,120 
0 
0.350 
0.000 
1,120 
0 
0.350 
0.000 
1,120 
0 
0.350 
0.000 
1,120 
0 
0.350 
0.000 
1,120 
0 
0.350 
0.000 
1,120 
0 
0.350 
0.000 
1,120 
0 
0.350 
0.000 
1,120 
0 
0.350 
0.000 
1,120 
0 
0.350 
0.000 
1,120 
0 
AnnualExpense Inflation Rate 3.50% 3.50% 3.50% 3.50% 3.50% 3.50% 3.50% 3.50% 3.50% 3.50% 3.50% 
3.50% 
Utilities Expense 229 230 231 231 232 233 233 234 235 235 
236 237 
Building Repairs&MaintExpense 
Secured Property TaxesExpense 
Unsecured Property Taxes Expense 
57 
0 
0 
58 
0 
0 
58 
0 
0 
58 
0 
0 
58 
0 
0 
58 
0 
0 
58 
0 
0 
59 
0 
0 
59 
0 
0 
59 
0 
0 
59 
A 
U 
A 
U 
59 
AU 
A 
V 
Telephone Expense 
Armored CarExpense 
Courier Expense 
Marketing Expense 
201 
0 
1,720 
4,230 
201 
0 
1,725 
4,230 
202 
0 
1,730 
4,230 
202 
0 
1,735 
4,230 
203 
0 
1,740 
4,230 
204 
0 
1,745 
4,230 
204 
0 
1,750 
4,230 
205 
0 
1,755 
4,230 
205 
0 
1,761 
4,230 
206 
0 
1,766 
4,230 
207 
0 
1,771 
4,230 
207 
0 
1,776 
4,230 
o\ 
Loan Servicing Exp as%ofLoan Balances 
Loan Servicing Expense 
Other Expense 
0.030% 
667 
0 
0.030% 
678 
0 
0.030% 
688 
0 
0.030% 
699 
0 
0.030% 
709 
0 
0.030% 
720 
0 
0.030% 
730 
0 
0.030% 
740 
0 
0.030% 
751 
0 
0.030% 
761 
0 
0.030% 
772 
0 
0.030% 
782 
0 
<1 
FeeIncome as%ofShare Balances 0.095% 0.095% 0.095% 0.095% 0.095% 0.095% 0.095% 0.095% 0.095% 0.095% 
0.095% 0.095% 
FeeIncome(w/o Shared BranchingInc) 2,675 2,717 2,759 2,801 2,842 2,884 2,926 2,968 3,010 3,051 3,093 3,135 
#ofShared Branching Transactions/Month 
AvgNetFeeIncome perSh BrTransaction 
Shared BranchingIncome 
0.000 
0 
0.000 
0 
0.000 
0 
0.000 
0 
0.000 
0 
0.000 
0 
0.000 
0 
0.000 
0 
0.000 
0 
0.000 
0 
0.000 
0 
0,000 
0 
CostofFunds 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 
3.00% 3.00% 
Loan Yield 9.60% 9.60% 9.60% 9.60% 9.60% 9.60% 9.60% 9.60% 9.60% 9.60% 
9.60% 9.60% 
Funds Sold Yield 5.00% 5.00% 5.00% 5.00% 5,00% 5.00% 5.00% 5.00% 5.00% 5.00% 
5,00% 5.00% 
FundsPurchased Cost 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 
5.00% 
  
 
 
Riverside County's CreditUnion 
ProForma Breakeven Analysis 
Electronic Branch-South County 
Scenario3 
1 
1 
Period 
Month-Year Sep-00 
2 
Oct-00 
3 
Nov-00 
4 
Dec-00 
5 
Jan-01 
6 
Feb-01 
7 
Mar-01 
8 
Apr-01 
9 
May-01 
10 
Jun-01 
12 
Aug-01 
Average Share Balance 200,000 280,000 360,000 440,000 520,000 600,000 680,000 760,000 840,000 920,000 1,000,000 1,080,000 
Average Loan Balance 
Average Total Cash on Hand 
TotalNBV Fixed Assets 
158,000 
160,000 
169,028 
221,200 
160,000 
163,056 
284,400 
160,000 
157,084 
347,600 
160,000 
151,112 
410,800 
160,000 
145,141 
474,000 
160,000 
139,169 
537,200 
160,000 
133,197 
600,400 
160,000 
127,225 
663,600 
160,000 
121,253 
726,800 
160,000 
115,281 
790,000 
160,000 
109,309 
853,200 
160,000 
103,337 
NetFunds Sold(Purchased) 
(Shares-Loans-Cash-Fixed Assets) 
(287,028) (264,256) (241,484) (218,712) (195,941) (173,169) (150,397) (127,625) (104,853) (82,081) (59,309) (36,537) 
Loan InterestIncome 
Value ofNetFunds Sold 
TotalInterestIncome 
1,264 
0 
lj264 
1,770 
0 
1,770 
2,275 
0 
2,275 
2,781 
0 
2,781 
3,286 
0 
3,286 
3,792 
0 
3,792 
4,298 
0 
4,298 
4,803 
0 
4,803 
5,309 
0 
5,309 
5,814 
0 
5,814 
6,320 
0 
6,320 
6,826 
0 
6,826 
Share Dividend Expense 
Value ofNetFundsPurchased 
Total Dividend&InterestExpense 
500 
1,196 
1,696 
700 
1,101 
1,801 
900 
1,006 
1,906 
1,100 
911 
2,011 
1,300 
816 
2,116 
1,500 
722 
2,222 
1,700 
627 
2^27 
1,900 
532 
2,432 
2,100 
437 
2,537 
2,300 
342 
2,642 
2,500 
247 
2,747 
2,700 
152 
2,852 
ON 
OO 
NetMargin Before ProvisionLL 
Provision for Loan LossExpense 
NetMargin AfterProvision LL 
FeeIncome(w/o Shared BranchingInc) 
Shared BranchingIncome 
RentalIncome 
Total Other OperatingIncome 
(432) 
237 
(669) 
190 
0 
0 
190 
(31) 
332 
(363) 
266 
0 
0 
266 
369 
427 
(58) 
342 
0 
0 
342 
769 
521 
248 
418 
0 
0 
418 
1,170 
616 
554 
494 
0 
0 
494 
1,570 
711 
859 
570 
0 
0 
570 
1,971 
806 
1,165 
646 
0 
0 
646 
2,371 
901 
1,470 
722 
0 
0 
722 
2,772 
995 
1,777 
798 
0 
0 
798 
3,172 
1,090 
2,082 
874 
0 
0 
874 
3,573 
1,185 
2,388 
950 
0 
0 
950 
3,973 
1,280 
2,693 
1,026 
0 
0 
1,026 
Total Salaries&Benefits 
Lease Expense 
Utilities Expense 
Building Repairs&MaintExpense 
Secured Property TaxesExpense 
Unsecured Property Taxes Expense 
Telephone Expense 
Armored CarExpense 
Courier Expense 
Marketing Expense 
Loan Servicing Expense 
Other Expense 
TotalOperating Expense 
0 
960 
200 
50 
0 
0 
250 
0 
1,500 
4,230 
47 
0 
7,237 
0 
960 
200 
50 
0 
0 
175 
0 
1,500 
4,230 
47 
0 
7,162 
0 
960 
201 
50 
0 
0 
176 
0 
1,504 
4,230 
66 
0 
7,187 
0 
960 
201 
50 
0 
0 
176 
0 
1,509 
4,230 
85 
0 
7,212 
0 
960 
202 
50 
0 
0 
177 
0 
1,513 
4,230 
104 
0 
7,236 
0 
960 
202 
51 
0 
0 
177 
0 
1,518 
4,230 
142 
0 
7,280 
0 
960 
203 
51 
0 
0 
178 
0 
1,522 
4,230 
161 
0 
7,304 
0 
960 
204 
51 
0 
0 
178 
0 
1,526 
4,230 
180 
0 
7,329 
0 
960 
204 
51 
0 
0 
179 
0 
1,531 
4,230 
199 
0 
7,354 
0 
960 
205 
51 
0 
0 
179 
0 
1,535 
4,230 
218 
0 
7,378 
0 
960 
205 
51 
0 
0 
180 
0 
1,540 
4,230 
237 
0 
7,403 
0 
960 
206 
51 
0 
0 
180 
0 
1,544 
- 4,230 
256 
0 
7,428 
NetIncome(Expense) 
-
(7,716) (7,260) 
—— 
(6,903) 
t2U79) 
(6,545) 
(28,424) 
(6,188) (5,850) 
(40yl63) 
(5,493) 
<45,956) 
(5,137) 
(51,093) 
(4,779) (4,422) (4,065) (3,708) 
Loan to Share Ratio 
NumberofMembers 
NumberofPTE's 
NumberofMembers perPTE 
79.00% 
100 
0.00 
n/a 
79.00% 
140 
0.00 
n/a 
79.00% 
180 
0.00 
n/a 
79.00% 
220 
0.00 
n/a 
79.00% 
260 
0.00 
n/a 
79.00% 
300 
0.00 
n/a 
79.00% 
340 
0.00 
n/a 
79.00% 
380 
0.00 
n/a 
79.00% 
420 
0.00 
n/a 
79.00% 
460 
0.00 
n/a 
79.00% 
500 
0.00 
n/a 
79.00% 
540 
0.00 
n/a 
 Riverside County's Credit Union 
ProForma Breakeven Analysis 
ElectronicBranch-South County 
Scenario3 
Period 
Month-Year 
13 
Sep-Ol 
14 
Oct-01 
15 
Nov-01 
16 
Dec-01 
17 
Jan-02 
18 
Feb-02 
19 
Mar-02 
20 
Apr-02 
21 
May-02 
22 
Jun-02 
23 
Jui-02 
24 
Aug-02 
Average Share Balance 1,120,000 1,160,000 1,200,000 1,240,000 1,280,000 1,320,000 1,360,000 1,400,000 1,440,000 1,480,000 1,520,000 
l,DOU,UUO 
Average Loan Balance 
Average TotalCash on Hand 
TotalNBV Fixed Assets 
884,800 
160,000 
97,365 
916,400 
160,000 
91,394 
948,000 
160,000 
85,422 
979,600 
160,000 
79,450 
1,011,200 
160,000 
73,889 
1,042,800 
160,000 
70,000 
1,074,400 
160,000 
66,111 
1,106,000 
160,000 
62,222 
1,137,600 
160,000 
58,333 
1,169,200 
160,000 
54,444 
1,200,800 
160,000 
50,556 
1,232,400 
160,000 
46,667 
NetFundsSold(Purchased) 
(Shares-Loans-Cash-Fixed Assets) 
(22,165) (7,794) 6,578 20,950 34,911 47,200 59,489 71,778 84,067 96,356 108,644 120,933 
staieiiieii vip^ 
Loan InterestIncome 
Value ofNetFunds Sold 
TotalInterestIncome 
7,078 
0 
7,078 
7,331 
0 
7,331 
7,584 
27 
7,611 
7,837 
87 
7,924 
8,090 
145 
8,235 
8,342 
197 
8,539 
8,595 
248 
8,843 
8,848 
299 
9,147 
9,101 
350 
9,451 
9,354 
401 
9,755 
9,606 
453 
10,059 
9,859 
504 
10,363 
Share Dividend Expense 
Value ofNetFundsPurchased 
Total Dividend&InterestExpense 
2,800 
92 
2,892 
2,900 
32 
2,932 
3,000 
0 
3,000 
3,100 
0 
3,100 
3,200 
0 
3,200 
3,300 
0 
3,300 
3,400 
0 
3,400 
3,500 
0 
3,500 
3,600 
0 
3,600 
3,700 
0 
3,700 
3,800 
0 
3,800 
3,900 
0 
3,900 
On 
VO 
NetMargin Before ProvisionLL 
Provision for Loan LossExpense 
Net Margin After ProvisionLL 
4,186 
1,327 
2,859 
4,399 
1,375 
3,024 
4,611 
1,422 
3,189 
4,824 
1,469 
3,355 
5,035 
1.517 
3.518 
5,239 
1,564 
3,675 
5,443 
1,612 
3,831 
5,647 
1,659 
3,988 
5,851 
1,706 
4,145 
6,055 
1,754 
4,301 
6,259 
1,801 
4,458 
6,463 
1,849 
4,614 
FeeIncome(w/o Shared Branching Inc) 
Shared BranchingIncome 
RentalIncome 
Total Other OperatingIncome 
1,064 
0 
0 
1,064 
1,102 
0 
0 
1,102 
1,140 
0 
0 
1,140 
1,178 
0 
0 
1,178 
1,216 
0 
0 
1,216 
1,254 
0 
0 
1,254 
1,292 
0 
0 
1,292 
1,330 
0 
0 
1,330 
1,368 
0 
0 
1,368 
1,406 
0 
0 
1,406 
1,444 
0 
0 
1,444 
1,482 
0 
0 
1,482 
Total Salaries&Benefits 
Lease Expense 
Utilities Expense 
Building Repairs&MaintExpense 
Secured Property TaxesExpense 
Unsecuredftoperty Taxes Expense 
Telephone Expense 
Armored CarExpense 
Courier Expense 
Marketing Expense 
Loan Servicing Expense 
Other Expense 
Total Operating Expense 
0 
960 
207 
52 
0 
0 
181 
0 
1,549 
4,230 
265 
0 
7,443 
0 
1,000 
207 
52 
0 
0 
181 
0 
1,553 
4,230 
275 
0 
7,498 
0 
1,000 
208 
52 
0 
0 
182 
0 
1,558 
4,230 
284 
0 
7,514 
0 
1,000 
208 
52 
0 
0 
182 
0 
1,562 
4,230 
294 
0 
7,529 
0 
1,000 
209 
52 
0 
0 
183 
0 
1,567 
4,230 
303 
0 
7,544 
0 
1,000 
210 
52 
0 
0 
183 
0 
1,572 
4,230 
313 
0 
7,560 
0 
1,000 
210 
53 
0 
0 
184 
0 
1,576 
4,230 
322 
0 
7,575 
0 
1,000 
211 
53 
0 
0 
184 
0 
1,581 
4,230 
332 
0 
7,590 
0 
1,000 
211 
53 
0 
0 
185 
0 
1,585 
4,230 
341 
0 
7,606 
0 
1,000 
212 
53 
0 
0 
185 
0 
1,590 
4,230 
351 
0 
7,621 
0 
1,000 
213 
53 
0 
0 
186 
0 
1,595 
4,230 
360 
0 
7,637 
0 
1,000 
213 
53 
0 
0 
187 
0 
1,599 
4,230 
370 
0 
7,652 
NetIncome(Expense) 
Accttm«latedNetliicnme(Expeflie> 
(3,520) 
(71,587) 
(3,373) 
(74,960) 
(3,184) 
(78444) 
(2,996) 
(81,140) 
(2,810) 
(83,951) 
(2,631) 
(86,581) 
(2,452) (2,272) 
) 
(2,093) 
(93,398) 
(1,914) 
iPSMt) 
(1,735) 
(97.047) 
(1,556) 
Loan to Share Ratio 
NumberofMembers 
NumberofPTE's 
NumberofMembers perPTE 
79.00% 
560 
0.00 
n/a 
79.00% 
580 
0.00 
n/a 
79.00% 
600 
0.00 
n/a 
79.00% 
620 
0.00 
n/a 
79.00% 
640 
0.00 
n/a 
79.00% 
660 
0.00 
n/a 
79.00% 
680 
0.00 
n/a 
79.00% 
700 
0.00 
n/a 
79.00% 
720 
0.00 
n/a 
79.00% 
740 
0.00 
n/a 
79.00% 
760 
0.00 
n/a 
79.00% 
780 
0.00 
n/a 
Riverside County's CreditUnion 
ProForma Breakeven Analysis 
Electronic Branch-South County 
Scenario3 
Period 
Month-Year 
25 
Sep-02 
26 
Oct-02 
27 
Nov-02 
28 
Dec-02 
29 
Jan-03 
30 
Peb-03 
31 
Mar-03 
32 
Apr-03 
33 
May-03 
—'34 
Jun-03 
35 
Jul-03 
36 
Aug-03 
Average Share Balance 1,760,000 1,804,000 1,848,000 1,892,000 1,936,000 1,980,000 2,024,000 2,068,000 2,112,000 2,156,000 2,200,000 2,244,000 
Average Loan Balance 
Average TotalCash on Hand 
TotalNBV Pixed Assets 
1,390,400 
160,000 
42,778 
1,425,160 
160,000 
38,889 
1,459,920 
160,000 
35,000 
1,494,680 
160,000 
31,111 
1,529,440 
160,000 
27,222 
1,564,200 
160,000 
23,333 
1,598,960 
160,000 
19,444 
1,633,720 
160,000 
15,556 
1,668,480 
160,000 
11,667 
1,703,240 
160,000 
7,778 
1,738,000 
160,000 
3,889 
1,772,760 
160,000 
0 
NetPundsSold(Purchased) 
(Shares-Loans-Cash-Fixed Assets) 
166,822 179,951 193,080 206,209 219,338 232,467 245,596 258,724 271,853 284,982 298,111 311,240 
Loan InterestIncome 
Value ofNetPunds Sold 
TotalInterestIncome 
11,123 
695 
11,818 
11,401 
750 
12,151 
11,679 
805 
12,484 
11,957 
859 
12,817 
12,236 
914 
13,149 
12,514 
969 
13,482 
12,792 
1,023 
13,815 
13,070 
1,078 
14,148 
13,348 
1,133 
14,481 
13,626 
1,187 
14,813 
13,904 
1,242 
15,146 
14,182 
1,297 
15,479 
Share Dividend Expense 
Value ofNetPundsPurchased 
Total Dividend&InterestExpense 
4,400 
0 
4,400 
4,510 
0 
4,510 
4,620 
0 
4,620 
4,730 
0 
4,730 
4,840 
0 
4,840 
4,950 
0 
4,950 
5,060 
0 
5,060 
5,170 
0 
5,170 
5,280 
0 
5,280 
5,390 
0 
5,390 
5,500 
0 
5,500 
5,610 
0 
5,610 
<1 
o 
NetMargin BeforeProvisionLL 
Provision forLoan Loss Expense 
Net Margin After ProvisionLL 
7,418 
2,086 
5,332 
7,641 
2,138 
5,503 
7,864 
2,190 
5,674 
8,087 
2,242 
5,845 
8,309 
2,294 
6,015 
8,532 
2,346 
6,186 
8,755 
2,398 
6,357 
8,978 
2,451 
6,527 
9,201 
2,503 
6,698 
9,423 
2,555 
6,868 
9,646 
2,607 
7,039 
9,869 
2,659 
7,210 
PeeIncome(w/o Shared Branching Inc) 
Shared BranchingIncome 
RentalIncome 
Total Other OperatingIncome 
1,672 
0 
0 
1,672 
1,714 
0 
0 
1,714 
1,756 
0 
0 
1,756 
1,797 
0 
0 
1,797 
1,839 
0 
0 
1,839 
1,881 
0 
0 
1,881 
1,923 
0 
0 
1,923 
1,965 
0 
0 
1,965 
2,006 
0 
0 
2,006 
2,048 
0 
0 
2,048 
2,090 
0 
0 
2,090 
2,132 
0 
0 
2,132 
Total Salaries&Benefits 
Lease Expense 
Utilities Expense 
Building Repairs&MaintExpense 
Secured Property Taxes Expense 
Unsecured Property Taxes Expense 
Telephone Expense 
Armored CarExpense 
Courier Expense 
Marketing Expense 
Loan Servicing Expense 
Other Expense 
Total Operating Expense 
0 
1,000 
214 
53 
0 
0 
187 
0 
1,604 
4,230 
417 
0 
7,705 
0 
1,040 
214 
54 
0 
0 
188 
0 
1,609 
4,230 
428 
0 
7,762 
0 
1,040 
215 
54 
0 
0 
188 
0 
1,613 
4,230 
438 
0 
7,778 
0 
1,040 
216 
54 
0 
0 
189 
0 
1,618 
4,230 
448 
0 
7,795 
0 
1,040 
216 
54 
0 
0 
189 
0 
1,623 
4,230 
459 
0 
7,811 
0 
1,040 
217 
54 
0 
0 
190 
0 
1,627 
4,230 
469 
0 
7,828 
0 
1,040 
218 
54 
0 
0 
190 
0 
1,632 
4,230 
480 
0 
7,844 
0 
1,040 
218 
55 
0 
0 
191 
0 
1,637 
4,230 
490 
0 
7,861 
0 
1,040 
219 
55 
0 
0 
192 
0 
1,642 
4,230 
501 
0 
7,877 
0 
1,040 
220 
55 
0 
0 
192 
0 
1,647 
4,230 
511 
0 
7,894 
0 
1,040 
220 
55 
0 
0 
193 
0 
1,651 
4,230 
521 
0 
7,911 
0 
1,040 
221 
55 
0 
0 
193 
0 
1,656 
4,230 
532 
0 
7,927 
NetIncome(Expense) 
Accanntlafed NetIncomeCExpeiise) 
(701) 
(99^04) 
(545) (349) (153) 
m,m) 0004^ <100351) 
43 239 435 631 827 1,023 1,219 1,415 
Loan to Share Ratio 79.00% imSVo— 79.00% 79.00% 79.00% 79.00% 79.00% 79.00% 79.00% 79.00% 
NumberofMembers 800 820 840 860 880 900 920 940 960 980 
1,000 1,020 
NumberofPTE's 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
0.00 
NumberofMembers perPTE n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a 
 Riverside County's CreditUnion 
Pro Forma Breakeven Analysis 
Electronic Branch-South County 
Scenario3 
Period 
Month-Year 
37 
Sep-03 
38 
Oct-03 
39 
Nov-03 
40 
Dec-03 
41 
Jan-04 
42 
Feb-04 
43 
Mar-04 
■ ■■ 44 
Apr-04 
45 
May-04 
46 
Jun-04 
47 
Jul-04 
48 
Aug-04 
49 
Sep-04 ■ 
50 
A J 
Oct-04 
Average Share Balance 2,288,000 2,332,000 2,376,000 2,420,000 2,464,000 2,508,000 2,552,000 2,596,000 2,640,000 2,684,000 2,728,000 2,//2,000 Z,510,UUU 
z,oou,uuu 
Average Loan Balance 
Average TotalCash on Hand 
TotalNBV Fixed Assets 
1,807,520 
160,000 
0 
1,842,280 
160,000 
0 
1,877,040 
160,000 
0 
1,911,800 
160,000 
0 
1,946,560 
160,000 
0 
1,981,320 
160,000 
0 
2,016,080 
160,000 
0 
2,050,840 
160,000 
0 
2,085,600 
160,000 
0 
2,120,360 
160,000 
0 
2,155,120 
160,000 
0 
2,189,880 
160,000 
0 
2,224,640 
160,000 
0 
2,259,400 
160,000 
0 
NetFundsSold(Purchased) 320,480 329,720 338,960 348,200 357,440 366,680 375,920 385,160 394,400 403,640 412,880 422,120 431,360 440,600 
(Shares-Loans-Cash-Fixed Assets) 
Loan hiterestIncome 
Value ofNetFunds Sold 
TotalInterestIncome 
14,460 
1,335 
15,795 
14,738 
1,374 
16,112 
15,016 
1,412 
16,429 
15,294 
1,451 
16,745 
15,572 
1,489 
17,062 
15,851 
1,528 
17,378 
16,129 
1,566 
17,695 
16,407 
1,605 
18,012 
16,685 
1,643 
18,328 
16,963 
1,682 
18,645 
17,241 
1,720 
18,961 
17,519 
1,759 
19,278 
17,797 
1,797 
19,594 
18,075 
1,836 
19,911 
Share Dividend Expense 
ValueofNetFundsPurchased 
Total Dividend&InterestExpense 
5,720 
0 
5,720 
5,830 
0 
5,830 
5,940 
0 
5,940 
6,050 
0 
6,050 
6,160 
0 
6,160 
6,270 
0 
6,270 
6,380 
0 
6,380 
6,490 
0 
6,490 
6,600 
0 
6,600 
6,710 
0 
6,710 
6,820 
0 
6,820 
6,930 
0 
6,930 
7,040 
0 
7,040 
7,150 
0 
7,150 
NetMargin Before ProvisionLL 
Provision for Loan LossExpense 
NetMargin AfterProvisionLL 
10,075 
2,711 
7,364 
10,282 
2,763 
7,519 
10,489 
2,816 
7,673 
10,695 
2,868 
7,827 
10,902 
2,920 
7,982 
11,108 
2,972 
8,136 
11,315 
3,024 
8,291 
11,522 
3,076 
8,446 
11,728 
3,128 
8,600 
11,935 
3,181 
8,754 
12,141 
3,233 
8,908 
12,348 
3,285 
9,063 
12,554 
3,337 
9,217 
12,761 
3,389 
9,372 
FeeIncome(w/o Shared BranchingInc) 
Shared BranchingIncome 
RentalIncome 
Total Other OperatingIncome 
2,174 
0 
0 
2,174 
2,215 
0 
0 
2,215 
2,257 
0 
0 
2,257 
2,299 
0 
0 
2,299 
2,341 
0 
0 
2,341 
2,383 
0 
0 
2,383 
2,424 
0 
0 
2,424 
2,466 
0 
0 
2,466 
2,508 
0 
0 
2,508 
2,550 
0 
0 
2,550 
2,592 
0 
0 
2,592 
2,633 
0 
0 
2,633 
2,675 
0 
0 
2,675 
2,717 
0 
0 
2,717 
Total Salaries&Benefits 
Lease Expense 
Utilities Expense 
Building Repairs&MaintExpense 
Secured Property TaxesExpense 
Unsecured Property TaxesExpense 
Telephone Expense 
Armored CarExpense 
Courier Expense 
Marketing Expense 
Loan Servicing Expense 
Other Expense 
Total OperatingExpense 
0 
1,040 
221 
55 
0 
0 
194 
0 
1,661 
4,230 
542 
0 
7,944 
0 
1,080 
222 
56 
0 
0 
194 
0 
1,666 
4,230 
553 
0 
8,000 
0 
1,080 
223 
56 
0 
0 
195 
0 
1,671 
4,230 
563 
0 
8,017 
223 
56 
0 
0 
195 
0 
1,676 
4,230 
574 
0 
8,034 
0 
1,080 
224 
56 
0 
0 
196 
0 
1,680 
4,230 
584 
0 
8,051 
0 
1,080 
225 
56 
0 
0 
197 
0 
1,685 
4,230 
594 
0 
8,067 
0 
1,080 
225 
56 
0 
0 
197 
0 
1,690 
4,230 
605 
0 
8,084 
0 
1,080 
226 
57 
0 
0 
198 
0 
1,695 
4,230 
615 
0 
8,101 
0 
1,080 
227 
57 
0 
0 
198 
0 
1,700 
4,230 
626 
0 
8,118 
0 
1,080 
227 
57 
0 
0 
199 
0 
1,705 
4,230 
636 
0 
8,134 
0 
1,080 
228 
57 
0 
0 
200 
0 
1,710 
4,230 
647 
0 
8,151 
0 
1,080 
229 
57 
0 
0 
200 
0 
1,715 
4,230 
657 
0 
8,168 
0 
1,080 
229 
57 
0 
0 
201 
0 
1,720 
4,230 
667 
0 
8,185 
0 
1,120 
230 
58 
0 
0 
201 
0 
1,725 
4,230 
678 
0 
8,242 
NetIncome(Expense) 1 594 1 734 1,913 2,092 2,272 2,452 2,631 2,811 2,991 3,169 3,349 3,528 3,708 3,847 
(91492) iwmMB ^ 
Loan to Share Ratio 79.00% 79.00% 79.00% 79.00% 79.00% 79.00% 79.00% 79.00% 79.00% 79.00% 79.00% 79.00% 79.00% 79.00% 
NumberofMembers 1,040 1,060 1,080 1,100 1,120 1,140 1,160 1,180 1,200 1,220 1,240 1,260 1,280 1,300 
NumberofPTE's 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
0.00 0.00 
NumberofMembers perPTE n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a 
Riverside County's Credit Union 
Pro Forma Breakeven Analysis 
ElectronicBranch-South County 
Scenario3 
Period 
Month-Year 
51 
Nov-04 
52 
Dec-04 
5^ 
Jan-05 
54 
Feb-05 
55 
Mar-05 
56 
Apr-05 
57 
May-05 
58 
Jun-05 
59 
Jul-05 
60 
Aug-05 
Average Share Balance 2,904,000 2,948,000 2,992,000 3,036,000 3,080,000 3,124,000 3,168,000 3,212,000 3,256,000 3,300,000 
Average Loan Balance 
Average Total Cash on Hand 
TotalNBV Fixed Assets 
2,294,160 
160,000 
0 
2,328,920 
160,000 
0 
2,363,680 
160,000 
0 
2,398,440 
160,000 
0 
2,433,200 
160,000 
0 
2,467,960 
160,000 
0 
2,502,720 
160,000 
0 
2,537,480 
160,000 
0 
2,572,240 
160,000 
0 
2,607,000 
160,000 
0 
NetFundsSold(Purchased) 
(Shares-Loans-Cash-Fixed Assets) 
449,840 459,080 468,320 477,560 486,800 496,040 505,280 514,520 523,760 533,000 
Sfat€!iieatotUpw»So«s 
Loan InterestIncome 
Value ofNetFunds Sold 
Total InterestIncome 
18,353 
1,874 
20,228 
18,631 
1,913 
20,544 
18,909 
1,951 
20,861 
19,188 
1,990 
21,177 
19,466 
2,028 
21,494 
19,744 
2,067 
21,811 
20,022 
2,105 
22,127 
20,300 
2,144 
22,444 
20,578 
2,182 
22,760 
20,856 
2,221 
23,077 
Share Dividend Expense 
Value ofNetFundsPurchased 
Total Dividend&InterestExpense 
7,260 
0 
7,260 
7,370 
0 
7,370 
7,480 
0 
7,480 
7,590 
0 
7,590 
7,700 
0 
7,700 
7,810 
0 
7,810 
7,920 
0 
7,920 
8,030 
0 
8,030 
8,140 
0 
8,140 
8,250 
0 
8,250 
<1 
to 
Net Margin Before Provision LL 
Provision for Loan Loss Expense 
Net Margin After Provision LL 
12,968 
3,441 
9,527 
13,174 
3,493 
9,681 
13,381 
3,546 
9,835 
13,587 
3,598 
9,989 
13,794 
3,650 
10,144 
14,001 
3,702 
10,299 
14,207 
3,754 
10,453 
14,414 
3,806 
10,608 
14,620 
3,858 
10,762 
14,827 
3,911 
10,916 
FeeIncome(w/o Shared Branching Inc) 
Shared Branching Income 
RentalIncome 
Total Other OperatingIncome 
2,759 
0 
0 
2,759 
2,801 
0 
0 
2,801 
2,842 
0 
0 
2,842 
2,884 
0 
0 
2,884 
2,926 
0 
0 
2,926 
2,968 
0 
0 
2,968 
3,010 
0 
0 
3,010 
3,051 
0 
0 
3,051 
3,093 
0 
0 
3,093 
3,135 
0 
0 
3,135 
Total Salaries&Benefits 
Lease Expense 
Utilities Expense 
Building Repairs&MaintExpense 
Secured Property Taxes Expense 
Unsecured Property Taxes Expense 
Telephone Expense 
Armored CarExpense 
Courier Expense 
Marketing Expense 
Loan Servicing Expense 
Other Expense 
Total Operating Expense 
0 
1,120 
231 
58 
0 
0 
202 
0 
1,730 
4,230 
688 
0 
8,259 
0 
1,120 
231 
58 
0 
0 
202 
0 
1,735 
4,230 
699 
0 
8,275 
0 
1,120 
232 
58 
0 
0 
203 
0 
1,740 
4,230 
709 
0 
8,292 
0 
1,120 
233 
58 
0 
0 
204 
0 
1,745 
4,230 
720 
0 
8,309 
0 
1,120 
233 
58 
0 
0 
204 
0 
1,750 
4,230 
730 
0 
8,326 
0 
1,120 
234 
59 
0 
0 
205 
0 
1,755 
4,230 
740 
0 
8,343 
0 
1,120 
235 
59 
0 
0 
205 
0 
1,761 
4,230 
751 
0 
8,360 
0 
1,120 
235 
59 
0 
0 
206 
0 
1,766 
4,230 
761 
0 
8,377 
0 
1,120 
236 
59 
0 
0 
207 
0 
1,771 
4,230 
772 
0 
8,394 
0 
1,120 
237 
59 
0 
0 
207 
0 
1,776 
4,230 
782 
0 
8,411 
NetIncome(Expense) 
Aceumsialed NetIncome(Expei£$e> 
4,027 
<5M01) 
4,206 
i4»4m 
4,385 
(43,810) 
4,564 
(3^,246) 
4,744 
<34,502) 
4,923 
(29,579) 
5,102 
<24,477) 
5,282 
(19»195) 
5,461 
(13,734) 
5,639 
Loan to Share Ratio 
NumberofMembers 
NumberofPTE's 
NumberofMembers perPTE 
79.00% 
1,320 
0.00 
o/a. 
79.00% 
1,340 
0.00 
n/a 
79.00% 
1,360 
0.00 
n/a 
79.00% 
1,380 
0.00 
n/a 
79.00% 
1,400 
0.00 
n/a 
79.00% 
1,420 
0.00 
n/a 
79.00% 
1,440 
0.00 
n/a 
79.00% 
1,460 
0.00 
n/a 
79.00% 
1,480 
0.00 
n/a 
79.00% 
1,500 
0.00 
n/a 
AppendixB
 
Riverside County's
 
BiiiCredit Union
 
e re P e o p I e C o m e t i r s t
 
"We're moving your way,but we need your help!"
 
Riverside Coimty's Credit Union is developing a plan to have a stronger presence in the
 
South County Area. The South County includes Temecula,Murrieta,Menifee,Sun City,
 
Lake Elsinore areas. RCCU would like to customize its presence to fit the needsofyour
 
area. To help usin this effort,we have developed a short list ofquestionsjustfor
 
residents in your area.
 
It would be much appreciated,ifyou would take afew momentsto answerthefollowing
 
questions and return it in the paid postage envelope provided.
 
1. 	Please briefly identify the products and services you currently use atRCCU?
 
(Example:Checking,Savings,MoneyTalks,Visa Check Card)
 
2. 	How would you prefer to have yourfunds deposited into your account?
 
(Example:Payroll Direct Deposit,ATM,Mail)
 
73
 
3. Whatelectronic services do you use to access your account?
 
(Example;Computer,Telephone,ATM,Visa Check Card)
 
4. Are there any enhancements you would like to see with our current electronic
 
services?
 
5. Whattimes ofthe day or evening would you prefer to access your accountor perform
 
transactions?
 
6. How would you prefer to haveRCCU contact youfor sales promotions and other
 
events?
 
(Examples:Telephone,Mail,E-mail)
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7. Whataresome obstacles you are presented with because there is nota strong RCCU
 
presence in your area?
 
8. 	Whatincentives,ifany,would entice you to use electronic services only to access
 
yom:account?
 
9. Keeping in mind the size ofthe South County area,where would you like to see
 
moreofa RCCU presence?
 
10. In the next2to4 years,whatservices are you looking forRCCUto provide?
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